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WEAPOR SYSTEM COBT SUMMARY FACT SHEET

as OF _usE 33, A58

($ Ia millions)
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'SELECTED ACQUISITION REPORTS - HICHLIGHTS
T~ As of June 30, 1974

H Selected Acquisition Reports on 42 major acquisitions transmitted to the Congress for June 30, 1974 reflect a total Curreat
Estimate of Program Acquisition Cost of $143,641.2M and a total Cost Growth (the difference between the Current Estimate and the
Development Estimate after the latter has been adjusted for quantity changes) of $41,597.4M. This compares to a Current Estimate of
$126,727.6M and Cost Growth of $24,739.3M for the same 42 major acquisitions in the March reports. (March totals include SAM-D for
December 1973 for comparability.)

Total Cost Growth in the June reports resulted from a number of causes, including engineering ch -~ 13%; t ch _—

PP

3X; schedule ch -- 15%; ic change -- 59X; estimating change -- 2%; unpredictable change -- 3%; and other —- 5X.

The changes in Current Estimate snd Cost Growth between March and June 1974 are summarized below:

(§ Millions)
Current Estimate Cost Growth
March 1974 (Incl. SAM-D for Dec 1973) $126,727.6 $24,739.3
June 1974 143,641.2 41,597.4
Net Change +$ 16,913.6 +$16,858.1

REASONS FOR CRANGE:

Quantity Changes + 55.5 -
Engineering Changes + 195.5 + 195.5
Support Changes + 186.6 + 186.6
Schedule Changes + 213.2 + 213.2
Economic Changes + 16,075.3 + 16,075.3
Estimating Changes + 78.5 + 78.5
Unpredictable Changes - 125.7 - 125.7
Cost Overruns + 211.7 + 211.7
Other + 23.0 + 23.0
Total +3716,913.6 +916,658.1

As indicated above, the June estimate of $143.6B for the 42 SAR programs exceeded the March estimate by $16.98 of which $16B or 95%
representad an increase in the provision for out-year ecomomic escalation. In accordance with the SAR objectives of providing the
best estimate of the eventual dollar cost of our major programs, the June SAR's incorporate higher but more realistic assumptions
with regerd to the impact of economic escalation on tha out-year portion of the program, which in some cases extends as much as

15 years in the future. The revised price indices are considerably higher because the rate of inflation in the U. S. has been
significantly greater than anticipated previously.

The weapon systems reporting the largest cost increases this quarter are: B-l -- $3,632.6M, TRIDENT -~ $3,015.3M, PF — $1,791.8M,
P-15 =~ $1,667.1M, SAM=D -~ $1,489.3M, XM=1 — $874.9M, SEN-688 —- $840.4M, UTTAS -- $727.2M, DD-963 -~ $519.4M, and AAH ~- $517.1M.

In addition to this $16B in higher escalation, there was a $886M net increase in Base Program costs this quarter. The more
significant of these increases as well as other program highlights reported in the June SAR's are summarized belov by weapon system:

1. DD-963 - Base Program costs are up by $241.7M this quarter -~ $218.4M due to additional contract cost overruns and $23.3M to
cover silencing incentives. The contract reset proposal, originally scheduled for resolution in April, will not be settled
until late this year.

2. TRIDENT ~ An upward revision in miseile tooling and meterial cost estimates accounted for a $122.8M increase in Base Prograa costs
this quarter. The lead ship and TRIDENT I OSDP (Operational Systems Develop Program) s were ded on July 25 and
August 19, respectively.

3. PF - Base Program costs were up by $130.2M, including $76.9M for design changes associated with the addition of a fourth 1000 KW
generator and $41.5M because of the higher cost of ordnance Government Furnished Material.

4. PHM - Cost increases other than escalation included $85.3M related to revised procurement astimates and $14.5M due to a cost

overrun on the lead ship design and construction contract. The Navy is seeking ways to reduce the cost of this 30 ship program.

5. §SSN-688 - Construction was begun on the SSN-699 and 8SN-700, bringing the total ships currently under construction to 13. How-
ever, lead ship delivary has slipped an additional three months to a total of 13 1/2 months to date.

6. F-14A - Despite & $50.1M incresse in the out-year economic escalation estimate, overall program costs sre down by $38.4M due
largely to cost reductions resulting from an additional Iranian buy of 50 F-1l4A's.

7. HARPOON - Following DSARC II B review of the program on June 25, HARPOON was approved for pilot production and a FY 197% buy of
150 missiles. The pilot production contract was awarded in July.

8. LHA - All five ships are curreatly behind schedule due to inadequate manning and the impact of DD-963 construction on the ship-

bullder's facilities. The Project Manager now estimates that the current SAR schedule will olip an additional thres months for
for the LHA-1 to about a year for the LHA-S.

9. CVAN-68 Class -~ Construction is now 97.5% complete for the CVAN-68 and 51.5% for the CVAN-69 as compared to 96.8% and 48.6%,
respectively, at the end of March. CVAN-68 delivery, originally planned for September 1973, is now scheduled for as late as
September 1975, a thres-month slippage from the schedule included in the March SAR. The option for construction of the CVN-70
vas exercised on April S5th. The DSARC reviewsd the program on June 20th and approved revised thresholds which will be included
in & revision to Program Memorandum No. 12.

10.  SAM-D - The SAM-D SAR has been revised to reflect the decisions reached following DSARC review of the program on June 6, 1974.
The following concurrent efforts were approved: (a) Track via Missile proof of principle firing program; (b) minimum develop-
ment effort to permit continuation of SAM-D II (an austers version of S8AM-D) into full-scale develop after ful com-
pletion of proof of principle; (c) cost reduction; and (d) consideration of backup guidance options. The revised Current Esti-~
mate of $6,389M represents an increase of $1,489.3M over the previous SAR estimate (December 1973). This program estimate is
tentative and will again be revised after DSARC reevaluation of the total SAM-D program upon completion of the proof of principle
tests. The increass in program cost estimates included $1,229.9M in higher out-year escalation, $293.6M due to stretchout of
the restructured program, and $58.7M associated with engineering changes. These were partially offset by cost decreases of
$92.9M in test hardware and other support equipment .

N Page 2 of 2 Department of Defense
OASD (Comptroller)
October 21, 1974
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FUNDING STATUS OF SAR SYSTEMS

As of June 30, 1974

($ In Millions)

Current & FY 1975 “Total Current
Weapon Prior Year Budget Balance Estimate
System Funds Qty Funds Qty Funds Qty Funds Qty
ARMY ,
LANCE (Battalions) § 785.8 5 $  64.7 3 95.2 - $  945.7 8
Imp. HAWK (Bty Sets) 640.0 83 89.3 9 123.1 - 852.4 92
SAFEGUARD (Sites) 5,345.0 1 17.0 - - - 5,362.0 1
SAM-D (Fire Sect) 752.8 - 111.2 - 5,525.0 191 6,389.0 191
HLH (Comp.Dev.Only) 146.2 - 57.7 - 50.4 2 254.3 2
UTTAS ’ 187.2 - 54.1 - 3,161.5 1,117 3,402.8 1,117
MICV 30.9 3 9.4 12 304.6 1,190 344.9 1,205
scoyT 39.5 8 33.4 - 189.4 1,147 262.3 1,155
AAH 69.3 - 60.8 - 2,388.1 481 2,518.2 481
XM-1 95.5 - 68.8 - 4,110.9 3,323 4,275.2 3,323
NAVY
A-7E 1,698.5 476 158.6 34 733.4 136 2,590.5 646
. E=2C 848.9 30 119.3 6 16.6 - 984.8 36
F-14A 4,226.1 184 756.3 50 1,324.6 100 6,307.0 334
P-3C 1,689.8 130 152.0 12 882.2 72 2,724.0 214
$-3A 2,246.2 101 562.0 45 480.5 41 3,288.7 187
AEGIS (R&D Only) 365.3 - 67.0 - 117.0 - 549.3 -
CONDOR 258.6 178 30.2 35 123.7 325 412.5 538
HARPOON 230.8 52 149.1 150 799.0 2,720 1178.9 2,922
PHOENIX 635.1 832 99.5 340 419.7 1,360 1,154.3 2,532
POSEIDON 4,484.0 28 112.5 3 194.2 - 4,790.7 31
SIDEWINDER AIM-9L 19.5 60 .5 - 112.4 2,750 132.4 2,810
SPARROW III F 153.5 374 58.5 300 587.8 6,130 799.8 6,804
TRIDENT 2,392.4 1 2,041.1 2 11,012.9 7 15,446.4 10
MK-48 MOD 1 937.3 | 1,590 162.2 450 457.7 725 1,557.2 2,765
SSN-688 4,188.2 23 548.3 3 3,126.1 10 7,862.6 36
DD-963 2,320.9 23 463.5 7 814.2 - 3,598.6 30
DLGN-38 888.4 3 256.0 1 447 .4 1 1,591.8 5
LHA 1,137.6 5 8.2 - 34.1 - 1,179.9 5
PF 225.3 1 436.5 7 4,612.8 42 5,274.6 50
PHM 63.6 2 108.0 4 935.9 24 1,107.5 30
CVAN-68 Class 2,310.2 3 20.1 - 227.5 - 2,557.8 3
AIR FORCE
A-7D 1,482.3 435 - - - . 1,482.3 435
A-10 . 232.4 10 267.7 30 2,233.4 703 2,733.5 743
B-1 1,582.3 3 4,990.0 1 16,551.3 240 18,632.6 244
F-5E 418.5 154 3.1 - 0.9 - 422.5 154
F-15 3059.0 112 1,076.0 72 6,806.3 565 10,941.3 749
F-111 7,116.8 478 1.0 - - - 7,117.8 478
AWACS 675.8 3 769.5 12 1,210.1 19 2,655.4 34
AABNCP 169.4 4 8l.1 - 268.1 3 518.6 7
MAVERICK 359.0 | 8,686 88.4 16,000 125.8 7,500 573.2 | 22,186
MINUTEMAN III 5470.5 677 730.7 67 759.9 6 6,961.1 750
SRAM 1,153.3 } 1,500 1.5 - 0.4 B 1,155.2 1,500
SIDEWINDER AIM-9L 15.3 63 - - 225.9 7,460 241.2 7,523
SPARROW III F 41.6 175 45.2 300 423.6 4,925 510.4 5,400
SUMMARY (X of Total)
ARMY 8,092.2 (33) 566.4 (2) 15,948.2 (65) 24,606.8 (100)
NAVY 31,320.2 (48) 6,309.4 (10) 24,459.7 (42) 65,089.3 (100)
AIR FORCE 21,776.2 (40) 3,563.2 (1) 28,605.7 (53) 53,945.1 (100)
GRAND TOTAL §61,188.6 (43) §10,439.0 (7) $72,013.6 (50) $143,641.2 (100)

Classified by:

Director, MajAcqInfoDiv

SUBJECT TO GENERAL DECLASSIFICATION
SCHEDULE OF EXECUTIVE ORDER 11652.
AUTOMATICALLY DOWNGRADED AT TWO-YEAR
INTERVALS.

DECLASSIFIED ON DECEMBER 31, 1982.

Department of Defense

0ASD (Comptroller)
October 21, 197k
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CAR PROCRAN ACQUILISITICN COST SUMMARY
June 30, 197h
In Millions)

FISCAL YEAR OF DEVELOFMENT ESTIMATE (DE) 8 CURREAT ESTIMATE (CE) FUNDING STATUS AS OF JUNE 30, 1974 ]
SYSTEM D.E.b/| Program c| Base Prov. for Ease Prov. for Balance (C.E.
Approval {Completiony Program | Eco. Esc. Total Program |Eco. Esc, Total lJAppropriated | Obligated | Expended less Amt Exp.
NAVY
A-TE 1968 1979 [$ 1,465.6] $ - I 1,465.6]$ 2,226.0|¢ 364.5 |$ 2,590.5| $ 1,698.5 |$ 1,618.7|$ 1,469.6 | $ 1,120.9
E-2C 1969 1977 531.4 54.8 586.2 833.6 101.2 984.8 848.9 751.4 s47.2 437.6
F-1bA : 1969 1977 5,391.4 TTH.6]  6,166.0 5,338.3 968.7 6,307.0 4,225.9 3,859.0 | 3,052.3 3,254.7
P-3C : 1967 1979 1,294.2 - 1,29k.2] 2,k28.1 295.9 2,724.0 1,689.8 1,624.5 1,479.3 1,2L4,7
S-3A 1970 1977 2,461.1 430.0] 2,891.1] 2,377.8 910.9 3,288.7 2,246.3 2,088.3| 1,338.5 1,950.2
AEGIS 1970 1979 394.2 33.4 427.6 501.7 47.6 549.3 365.3 365.3 364.9 18L.4
CONDOR 1967 1979 434,0 7.0 441.0 366.8 45,7 k12,5 258.6 25,7 223.7 188.8
HARPOON 1971 1981 826.4 2hs.0| 1,071.4 783.0 395.9 1,178.9 230.8 227.2 187.2 991.7
PHOENIX . 1963 1979 536.4 - 536.k4 991.7 162.6 1,154.3 635.1 580.2 4s8,1 696.2
POSEIDON 1967 1979 4,568.7 %/R 4,568.7 4,790.7 K/R L,790.7 L,484.0 L,k01.0 4,133.0 657.7
SIDEAINDER AIM-9L 1971 1980 87.2 12.5 99.7 101.8 30.6 132,k 19.5 19.5 o 16.2 116.2
SPAKROW III F 1968 1984 453.6 - 453.6 587.8 212.0 799.8 153.5 129.5 110.8 689.0
TRIDENT 1974 1984 11,2944 1,136.7] 12,431.1] 11,k17.2] 4,029.2 15,464 2,392.4 1,740.7 925.3 14,521.1
MK-48 1969 1979 1,690.0 63.8{ 1,753.8] . 1,369.4 187.8 1,557.2 937.3 908.6 662.1 895.1
S3N-688 1971 1979 5,126.8 620.7 5,747.5 5,932.6| 1,930.0 7,862.6 4,188.2 3,067.3 955.5 6,907.1
DD-9%53 1970 1978 2,394.6 186.6| 2,581.2| 2,838.2 7604 3,598.6 2,320.9 2,074.5 1,080.1 2,518.5
DIGH-38 1972 1979 T22.3 98.1 820.4 1,272.7 319.1 1,591.8 888.5 679.8 422.9 1,148.9
LHA 1909 1978 1,201.3 89.0] 1,380.3 958G.5 199.4 1,179.9 1,137.6 1,102.9 745.0 L3k.9
PF - 1973 19€4 2,620.4 62h.,1 3,2L4.51 2,807.8] 2,466.8 5,274.6| .- 225.3 167.0 60.7 5,213.9
M 1973 1982 6Lk.6 81.6 726.2 T76.2 331.3 1,107.5 63.6 57.1 43.9 1,063.6
CVAL-68 Class 4/ 1968/1973] 1981 1,860 175.8 2,036.2 2,015.5 512.3 2,557.8 2,310.2 1,654.5 _9%.2 1,561.6
Total .avy o T5,089.0]  B,633.7] 50,722.7] 50,817.L] 15,271.9 | ~©5,000.3] 31,320.2 27,302.7 | 19,272.5 45,816.8
ARMY
“TLANCE 1968 1976 B 638.00¢% 1h.9l$  652.9| $ 898.LJ$  b7.314  ohs.7l $, TBS.T [ $ 7B0.MI4 6784 | §  267.3
Imp. HAWK 1969 1977 588.2 - 588.2 700.6 151.8 852.4 639.9 622.3 518.9 333.5
SAFEGUARD 1969 197% 4,185.0 - 4,185.0 4,572.0 790.0 5,362.0 5,344.2 5,164, 4,789.8 572.2
SAM-D 1972 193Q 4,239.6 1,000.9] 5,240.5 3,810.0{ 2,579.0 6,389.0 752.8 731.9 699.4 5,689.6
HIH 1971 1976 189.9 - 189.9 252.0 2.3 254.3 146.1 1kk.2 11,7 139.6
UTIAS 1971 1988 1,941.7 365.6] 2,307.3] 1,918.6] 1,u84.2 3,402.8 187.1 182.5 168.8 3,23L.0
MICV 1973 1981 207.4 38.0 2Ls5.k 226.k 118.5 34k.9 30.9 30.9 27.7 317.2
SCOUT 1972 1979 204.8 39.8 2Ly .6 204.5 57.8 262.3 39.5 38.9 36.b 225.9
AAH i 1973 1934 1,452.8 347.4 1,800.2{ 1,L64.0] 1,05k4.2 2,518.2 69.2 69.2 by, 7 2,473.5
Xi=1 1973 1989 2,328.3 677.1 3,005.4 2,328.3{ 1,946.9 4,275.2 95.5 90.2 89.7 4,185.5
Total Ay 15,075.7 | 2,053.7] 18,050.5] 16,375.8] B8,232.0 | 25,006.8 B,000.9 7,050.6 | 7,168.5 7,135, 3
AIR FORCE
A-7D 1968 157k b 1,221.2 1%  157.9(% 1,379.1| $ 1,32L.4[$ 157.0|$ 1,482.3] $1,u82. $ 1,436.6 ¢ 1,329.2 $ 1593.1
A-10 1973 1980 1,708.4 721.3|  2,489.7 1,779.0 954.5 2,733.5 232.4 231.7 18k4.5 2,540.0
B-1 1970 1083 9,853.8 1,365.0{ 11,218.8] 12,209.8] 6,422.8 18,632.6 1,582.3 1,581.2 1,550.6 17,081.9
F-3E 1971 1976 291.8 23,7 315.5 387.8 347 h22,5 L18.5 33L.7 299.0 123.5
F-15 1670 1981 5,08%,1 | 1,307.1| 7,355.2] 7,565.5] 3,354.8{ 10,9%1.3 3,059.0 2,881.2 1,900.2 9,0h1.1
F-111 196k 1975 4,341.9 1,143.6 5,505.5 5,k92.41 1,625.4 7,117.8 7,116.8 7,060.8 6,721.0 396.8
AVACS 1971 1980 2,150.9 510.7 2,6€1.6 1,965.9 €89.5 2,655.4 675.8 675.8 613.8 2,041.6
AAZCP 1974 1979 Lk2.9 % I L8L4.3 46,2 52.4 518.6 169.4 165.9 114.8 403.8
MAVZERICK 19€9 1978 331.5 51.9 383.4 410.3 162.9 '573.2 359.0 319.4 303.8 269.4
MIIUTEVAT 11T 1968 1979 4,573.8 - L,673.8 55992.7 968.4 6,301,1 5,170.5 5,311.2 4,738.5 2,222.6
SRA 1965 1976 225.1 1.5 236.6 1,135.b 19.8 1,155.2 1,153.3 | 1,127.7 9¢2.0 193.2
SIDEWI:DER AiM-9L 1971 1983 115.0 18.7 133.7 18L.1 57.1 241.2 15.3 1b.7 1h.4 22..8
SPARRCY III F 1969 1081 206.8 47.3 254.1 358.4 1k2.0 510.4 41,6 33.1 14.0 Lob. b
otol Air forcs 31,-11.2 5,L50.1] ~37,001.3] 39,302.9] 14,642.2 53,005.1]  21,7{0.2 21.174.0 | 18,765.8 C,102.2
GRA'D TOTAL $93,675.9 | $12,597.5]3106,273.4$106,495,1]$37,146.1 | $143,641,2] $61,187.3 | $56,391.3 | $45,186.8 | $98,k5k.3

Progrem cost estimate at time program was approved for full-scale develoment.

Year progrsm was approved for full-scale development.
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iast year of planned funding. s Department of Defense
) OASD(Comptroller)
FY 1968 for the CVAN-63 and 69, FY 1973 for the CVN-TO, October 2, 1974
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