A
! B

WEAPON SYSTBM COST SUMMAEY FACT SHEET . Y
hs of Sepiember 30, 1974 ‘ -
($ In Milltons) .
< PROGRAM ACQUISITION COSTS
= Additionsl
. . ] Adjusted Current : Procurement’
Deveiomment Estizate Development Estimate Other Cost Estimate Costs - Current
e Total Program Qantity Change Total Program Growth Total Program Cost Changes This Quarter Estinate o
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b : 50 3,265 | 64890 - - 50 3,265.5 +2,030.1] 63 5.27h.6 | 105.h2) . - - - -
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. ) SELECTED ACQUISITION REPORTS - HIGHLIGHTS . )
' ‘As of September 30, 1974 . .
'Selected Acquisition Reports on 42 major ddqpibiﬁions transmitted to the Congress for September 30, 1974 reflect a total Current
Estimete of Progrem Acquisition Cost. of $147,826.2M and & total Cost Growth (the difference between the Current Estimate and the

Development Estimate after the latter has been adjusted for quantity changes) of $45,592. 7M. This compares to a Current Estimate of
$143,641.2M and Cost Growth of $41,597.4M for the same 42 mejor acquisitions in the June reports, .

Total Cost Growth in the September reports’ esulted from a number of causes, including engineering dhange -- 12%; support change -~
3%; schedule change -- 14%; economic change -- 61%; estimating change -- 3%; unpredicteble change --- 3%; and other -- 4%, ;

The changes in Current Estimate and Cost Growth between June and September 197k'are summerized bélow:

($ Millions)

Current Estimate Cost Growth

June 1974 . ‘ $1ﬁs,gué;z ' $31,597..h
September 197 " 147,826.2 5,592.7

Net Change ) +$~ 4,185.0 +$3,995.3

REASONS FOR CHANGE: P o

.Quantity Changes + 189.7 -
Engineering Changes + 156.3. + 156.3
Support Changes + . 58.5 + 58.5
Schedule Changes , ) + 62,0 + 62,0
‘Economnic Changes +  3,504,0 + 3,50k.0
Estimating Changes + 229.5 + . 229.5
Unpredicteble Changes - 7.3 - 7.3
Cost Overruns + 6.6 + 6.6
Other - 14,3 - 14.3

Total ) ¥ G,185.0 + 3,99.3

The September reports reflect an increase in program ﬁcquisition cost estimates since the June SAR's of almost $4.2B, bringing the’
overall cost to completion for the 42 SAR programs to $147.8B. A $3.5B increase in the estimate for out-year economic escalation is re-.
sponsible for 84% of the cost increase reported this quarter,

Four Army programs accounted for almost $3.2B of the increase in economic escalation. These are: XM-1 ~- $1,911.2M; UTTAS -~ §56h, M3
SAM-D -- $356.4M; and AAH -- $347.4M, The September cost estimates for these and other Army programs are based on revised price indices
‘which are more relevant to the conditions pertaining to these programs than the factors used in Army SAR's previously. The Army believes
its new indices reflect more realistic assumptions with regard to the impact of economic escalation on its out-year progrems which extend
as much'as 15 years-in the future. . i

Other significant cost increases and program highlights reported in the SAR's this quarter are summarized below:

General - For the most part, the September SAR's do not reflect program decisions relsated to the FY 1975 Appropriatiqns Act or the
changes under consideration in formulation of the FY 1976 budget request. These actions will be included in the SAR's for December.

F-14A - Ten production aircraft were accepted this quarter, bringing the totsl number of F-1lA's in flight status to 86 as of
September 30th. 'The first two. F-14A squadrons were deployed on schedule aboard the USS ENTERPRISE .in September.  There have been
55 PHOENIX missiles launched from the F-1L4A through September 30, 197h with 41 (89%) successes.

3. CONDOR - Production contract award has been delayed‘an additional 12 months to July 1975 and dual mode development has been terminated
as a result of Congressional action on the FY 1975 program, R .

4, HARPOON - The September report still reflecﬁs & Current Estimate of $1,178.9M for this anti-ship missile program. However, the Navy
is currently assessing the impact of a potentisl procurement cost increese which the Contractor is projecting on the basis of increases
in lebor and material rates and uncertainty as to the cost of current fixed price subcontracts. - The results will be reflected in the
December SAR, ’ : '

5. POSEIDON - The Operational Test (OT) program was resumed with the launching of four OT missiles on October 22, 1974k. Program costs
have increased by $19.9M this quarter due to upward adjustments in the cost estimates associated with the POSEIDON Modification
Program and submarine and tender conversions. ' .

6. TRIDENT - The lead ship construction contract, awarded July 25, 1974, calls for delivery no later than April 1979. However, December
1977 is still the current target date for leed ship delivery. A DSARC III review of the program was held October 15, 197! principally
to consider whether the TRIDENT submarine should be approved for full-scale production at this time.  The decision, now in process,
will be reflected in the December report. : .

7. DD-963 - Lead ship delivery has been rescheduled from October 31 to December 27, 197k based on the Contractor's latest plan, .The
‘delivery schedule for the remaining ships in the progrem remains unchanged. Twelve ships are currently under construction.
Originelly scheduled for April 197k, completion of negotiations on the contract reset proposal has been delayed further, now until
spring 1975, to allow the Contractor to incorporate extensive revisions related to escalation and production efticiency at the
shipyard. '

" 8. LHA - Inadequate manning continues to limit LHA construction progress, The Navy's’evaluabion in July of the Contractor's Mey 1974
delivery schedule indicates a further slippage of three months for each of the first three ships. The Navy plens to initiate a pro-
duction review of the shipbuilder's facilities this fall for a more definitive determination of LHA delivery dates.

9. A-10 - Program costs are up by $353.5M since the June report due principally to a $282.6M.increese in the prior estimate for out-year
economic escalation. The transfer of four RDT&E aircraft to the procurement account was responsible for additional increases of ~
$63.7 in avionics and $16.6M in support equipment. Funds provided by Congress will permit procurement of 22 aircraft in FY 1975, 8
less than the number requested for this year. '

10. AVWACS - Total program costs, currently estimated at $3,038.4M for 34 aircraft, have increased by $383M over the June estimate. Most
13208.2M) of the overall increase this quarter is attributed to a reevaluation of AWACS program requirements based on revised esti-
mates received from the Contractor. Additional cost increases included: $89.9M associated with the enhanced configuration and added
capability; $69.4M due to the stretchout of production deliveries to one per month; and $20.7M for revised Government Furnished Equip-
ment costs. Congressional action reduced FY 1975 procurement by six aircraft and $152M. ‘

) ', Department of Defense
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DISTRIBUTION OF COST CHANGES BETWEEN nmwmmmcmm.
BY CATEGORY OF CHANGE

— AS OF SFPTEMBYR 30, 197k
. ($7In PATions;
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FUNDING STATUS OF SAR- SYSTEMS :
As of September 30, 197
($ In Millions)

Current & FY 1975 ~ Total Current
Weapon Prior Year Budget Balance . Estimate
System Funds Qty Funds Qty Funds Qty Funds Qty
LANCE(Batta.lions) $ 1785.8 5 $ 64,7 3 $ 97.4 - $ . 947.9 8
Imp. HAWK (Bty Sets) 640,0 83 89.3 9 - 126.5 - 855.8 | 92
- SAFEGUARD (Sites) 5,343.0 1 17.0 - - - 54360,0 1
SAM=D (Fire Sec.) 752.8 | - 104.2 - 5,888.4 291 6,TU5.4 191
HIH 146.2 - 5.2 - - - 1514 | -
UTTAS 187.1 > 52.7 - 3,726.5 | 1,117 3,966.3 1,117
MICV 30.9 3 9.4 12 - 3bo.7 1,190 381.0 1,205
SCOUT 39.5 8 33.k - 189.4 1,147 262.3 1,155
AAH 69.3 - . 60.8 - . 2,735.5 | L81 12,865.6 l+81
XM=-1 95.5 - 65.0 - 6,026.1 | 3,323 6,186.6 3,323
NAVY o ' o
TATE 1,698.3 473 158.6 34 733.k4 136 2,590.3 6U46
E=2C 848.9 30 119.3 6 _ 16.6 - - 984.8 36
F-14A 4,221.,9 184 756.3 50 | .1,324.6 100 6,302.8 33k
P-3C 1,684.9 130 152.0 C12 882.2 |1 T2 2,719.1 214
5=3A ; 2,242,7 01 562.0 L5 48L,0 by 3,288.7 187 -
AEGIS (R&D Only) 365.3 - 67.0 - 117.0 - 549.3 -
CONDOR 258,k 178 30.2 35 o 123.7 325 k12,3 538
HARPOON 230.8 .52 1h9.1 150 - 799.0 | 2,720 1,178.9 | 2,922
PHOENIX 640.5 832 99.5 3ho k19,7 1, 360 1,159.7 2,532
' POSEIDON L4,487.0 28 112.5 3 211.1 4,810.6 31
SIDEWINDER ATM~OL 20,4 60 5 - 111.5 2,750 132.4 2,810
SPARROW III F 153.4 37k 58.5 300 587.8 | 6,130 799.7 6,804
TRIDENT 2,392.4 3 2,041,1 2 11,012.9 | . 7 15,4464 T 10
MK-48 MOD 1 936.7 {1,590 162.2 450 457.8 725 1,556.7 2,765
1™ SSN-688 4,185.8 23 548,3 3 - 3,128.5 .10 7,862.6 36
. DD=963 2,320.9 23 463.5 7 815.4 - 3,599.8 30
DIGN-38 . 888.6 3 256,0 1 4h8,7 1 1,593.3 5
IHA 1,137.6 5 8.2 - 34,1 - 1,179.9. 5
PF 225.3 1 436.5 7 4,612.8 ) 5,27h .6 50
PHM v 63.6 2 108.0 b 935.9 24 1,107.5 30
CVAN-68 (lass 2,310.2 3 20.1 - 227.,5 - 2,557.8 3
ATR FORCE ‘
A-TD 1,482.3 435 10k4.9 2l - S 1,587.2 hs9:
A-10 232.4 10 261.2 22 2,593.4 7 3,087.0 43
B~1 1,582.3 3 Lhs,0 1 16,605.3 24o 18,632.6 oo2hy
F-5E L20,2 15k b1 - 3.1 .- e o} sk
F-15 ; . 3,059.0 112 1,096.0 72 6,786:3 565 - 10,941.3 7h9
F-111A/D/E/F 7,174 W78 -205.5 12 - - 7,322,9 490
AWACS 675.8 3 617.5 6 1,745.1 25 3,038,k 3k
AABNCP 168.0 N 81.1 - 269.5 3 "~ 518.6 7
MAVERICK 358,8 | 8,686 .73.1 | 5,600 125.8 | 7,500 557.7 | 21,786 -
MINUTEMAN III 5,460,6 677 698.5 65 818.6 6 6,977.7 748
SRAM 1,153.3 | 1,500 1.5 - R - 1,155.2 |- 1,500
SIDEWINDER AIM-OL 1,5 63 .8 - 225,2 7,460 240.5 7,523
SPARROW III F h2.3 175 Lh L 300 423,5 k925 510.2 5,&00
SUMMARY (% of Total) o S
ARMY " 8,090.1  (29) 501.7  (2) | 19,130.5  (69) 27,722,3  (100)
NAVY 31,313.6 (48 6,309.4  (10) 27,484k.2 . ghag 65,107.2 2100;_
" AIR FORCE 21,766.9 (3 3,633.6 (1) | 29.5%.2 - (54 54,996.7 100
GRAND TOTAL $61,170.6  (41) $10,Llk, 7 (7) $76,210.9 . (52) $147,826.2  (100)

Department of Defense -
' OASD(Comptrollier)
December 12, 19714
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THEDULE OF EXECUTIVE ORDER 11652,
sJTOMATICALLY DOWNGRADED AT TWO-YEAR
INTERVALS., DECLASSIFIED ON DECEMBER 31, 1982,
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