
 

 

Black Hawk Upgrade (UH-60M) Program 
Acquisition Decision Memorandum 

 
• The Black Hawk Overarching Integrated Product Team (OIPT) met on December 1, 

2003 to review the Black Hawk program restructure and associated documentation.   
 
• As a result of this meeting, the Acting USD(AT&L) signed an Acquisition Decision 

Memorandum (ADM) on January 14, 2004 that:    
 

• Approved the updated Acquisition Strategy Report;  
• Approved the updated Acquisition Program Baseline; 
• Authorized the procurement of four additional prototype aircraft for 

developmental testing; 
• Authorized the expenditure of long lead funding for Low Rate Initial Production 

procurement; and 
• Directed that the Test and Evaluation Master Plan will be updated within 90 days 

of the date on the ADM. 
 


