
F/A-22 Program Acquisition Decision Information Paper
· The Defense Acquisition Board (DAB) met on December 5, 2002, to review the status of the F/A-22 test program, to assess the validity of projected cost increases in the test program, and to determine the future course of action.  The findings of the DAB were as follows:

· The test program is improving relative to past performance;

· The aircraft is exceeding its performance objectives in almost all categories; however,
· the avionics system in the aircraft continues to experience reliability (startup probability) and stability (shut down) problems measured as “run time;” nonetheless, when working, software functionality is meeting specifications;
· Director, Defense Research and Engineering (D,DR&E), and Air Force independent review teams have validated that the avionics architecture is sound;
· Accordingly, the DAB made the following decisions and/or provided the following direction with regard to the F/A-22 program:

· Reaffirmed its prior DAB-approved “buy-to-budget” strategy and directed that any cost growth in research & development (R&D) and production, be covered from within the currently-approved funding profile for the program.

· Approved award of a contract for long-lead procurement, for up to 24 aircraft in Lot 4, to be decremented by roll-over of any excess long-lead assets from prior years.
· Requested the Air Force to provide a final detailed analysis of its FY 2004 budget for the F/A-22 program, to include its distribution of R&D and Procurement funds.

· Directed D,DR&E and the Air Force to each conduct another assessment of the development progress on the avionics early in 2003, and provided an option for the DAB to convene again subsequent to these assessments to review program progress in software stability and to finalize any required reprogramming of funds for FY 2003.
· Provided for the DAB to meet again in the spring of 2003 to assess progress in the test program and to review overall program plans, given near-term adjustments and actual costs.


