Presidential Helicopter Replacement (V XX) Program
Acquisition Decision Memorandum

The VXX Overarching Integrated Product Team (OIPT) met on September 12, 2003
to review the Navy’s proposed strategy to accelerate the VXX program.

Asaresult of this meeting, the Acting USD(AT&L) signed an Acquisition Decision
Memorandum (ADM) on December 2, 2003, requesting the following:

The Assistant Secretary of the Navy (Research, Development and Acquisition)
(ASN RDA) shal provide the USD(AT&L) an Acquisition Strategy Report
(ASR) by December 8, 2003.

The Navy will update the Operational Requirements Document (ORD).

The Navy shall make all preparations for a Milestone B Decision approving
program entry into the Systems Development and Demonstration (SDD) phase by
May 2004 that will deliver four Initial Operational Capability (IOC) aircraft in
first quarter Fiscal Year (FY) 20009.

FOR OFFICIAL USE ONLY



