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Introduction and Purpose

Communicating the Weapons System Life-cycle Management 
(WSLM) business focus areas and their complex roles within the 
Department

Understanding Business Transformation and our roles in Achieving
Global Visibility to Acquisition Management Information 

Exposing WSLM primary and secondary information drivers critical to 
supporting the Department’s Acquisition processes

Socializing the WSLM approach for the development of Business 
Enterprise Architecture (BEA) 4.0 products and to support subsequent 
follow-on Iterations

Partnering in shaping the DoD acquisition business processes and
outcomes
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Business Mission: Weapon System Lifecycle Management

Five core business missions defined crossing all functional silos
– Priority will be placed on delivering end-to-end business mission capability/functionality

– Each business mission area will be led by the appropriate USD, and will ensure senior 
warfighter perspective/leadership in development of transformation priorities

– Business mission owners will ensure alignment of transformation investments to the 
improvement of end-to-end mission capability for warfighters. 
These owners may delegate this authority to appropriate leaders as needed
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Business Mission: Weapon System Lifecycle Management

Led by Director ARA and JCS

Business Focus Areas
– Integrated Defense Acquisition Management Framework

– DoD Decision Support Systems (DAS, JCIDS, PPBE) 

– Functional Mission Responsibilities 

– Applicable USD(AT&L) Responsibilities
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WSLM Core Business Mission Area
Definition: WSLM represents the full lifecycle management, cradle-
to-grave, of Defense acquisition of weapon systems and automated 
information systems to include requirements, technology, 
development, production, sustainment, and disposal.

Mission: Integrate the diverse aspects of Defense acquisition, 
technology and logistics into a balanced and coherent process that 
supports the:

– National Security Strategy and resulting Defense Strategies 

– Most effective use of resources provided

– Acquisition Management community delivery of products and services to 
the Warfighter by specifying an information environment that governs 
acquisition through creation of a policy architecture that is level and 
consistent across the DoD

Goal: “Bring transparency to acquisition information that is critical to 
supporting full life-cycle management of the Department’s 
processes that deliver weapon systems and automated information 
systems.”  
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WSLM Core Business Mission Area
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• Investment Review Boards 
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warfighting mission and 
improve financial 
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BEA requirements



6

Core Business Goals and Objectives

Establish broad, accurate and timely information visibility for informed 
decision-making

Achieve improve flexibility, agility, and better response to warfighter needs

Enable cost reductions/efficiencies in the business mission area
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WSLM Business Enterprise Priority (BEP)

Timely access to accurate, authoritative, and reliable 
information supporting acquisition oversight, 
accountability and decision-making throughout the 
Department for effective and efficient delivery of Joint 
Warfighter capabilities
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Acquisition Visibility:
Objectives
– Address the full lifecycle of acquisition management, to include: requirements 

definition, technology development, production, deployment, sustainment, and 
disposal;

– Identify standard data requirements, authoritative data sources, relevant 
business rules, standard interfaces, and/or Enterprise-wide solutions;

– Provide accessibility, continuity and accountability of acquisition information 
required by managers and decision makers;

– Respond to new requirements for acquisition related business transformation 
capabilities; 

– Provide cross-cutting transformation support to a user community with diverse 
WSLM Core Business Mission requirements;

– Integrate the diverse aspects of Defense acquisition, technology and logistics 
into a balanced and coherent process that supports the National Security 
Strategy and makes the most effective use of resources provided; and

– Ensure compliance and consistency with WSLM Core Business Mission goals 
and objectives.
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Acquisition Visibility: 
Ensure that Acquisition Visibility (AV) processes are accurately
structured and represented in all resulting BEA products

– BEA 2.4 Products did not represent Acquisition (MAR 2005)
– Acquisition Visibility is not at the same level of maturity, therefore not at 

the same level of decomposition or detail as other BEPs (SEP 2005)
– Acquisition Visibility essentially provides new content in the BEA 

products

Approach for BEA Content Development 
– That new content be high-level AV-relevant processes that addresses 

the full lifecycle management of Defense Acquisition
High-Level AV-relevant processes will be contained in the BEA as 
“Placeholders” to be expanded and further decomposed during follow-on 
iterations
Detailed decomposition will then focus on the specific areas that primarily 
support Acquisition Visibility BEP Initial Initiatives and Systems

– Leverage the DoD 5000 Acquisition Model,  DoD Decision Support 
System processes, Acquisition Domain Operational Activities – 22 APR 
05, DoDD 5134.1, and other related products developed by Defense 
Acquisition University (DAU)
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Acquisition Visibility:

– AV-BEP BEA Products are approved by the WSLM CBMA Lead

– In the future, lower level WSLM CBMA specific products will be 
maintained by specific lead agents for DoD AT&L under the authority 
and framework of the WSLM CBMA

Specific lead agents would include (inter alia) DOT&E, ARA, IC, DPAP, DS, 
DCMA, DDRE, DARPA, DTRMC, MDA, DTRA, DLA, and Director of 
Acquisition (NII)…

Lead agents would interface with associated Component areas

Scope:
– Quality is goal #1 – Sacrifice breadth and depth before quality
– Product development will follow a spiral approach
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BEA Products

OV-2

Operational Nodes
OV-3

Information Exchange
OV-5

Activity Model
OV-6a

Business Rules
OV-6c

Process Model
OV-7

Data Model
SV-1

System Interfaces
SV-5

System Functions Map
SV-6

Systems Information Exchange
TV-1

Standards

AV-1/2

Scope and Definition

. . . provides . . .

Who does what?

Who Says What to Whom?

What gets done?

What are the rules?

How do things get done?

What information do I need?

What IT resources are available 
to support what gets done?

What can be supported through 
IT automation?

What information is exchanged 
between systems?

What are the standards?

Executive Overview and 
Encyclopedia
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Acquisition Visibility: BEA 3.0 OV-5 Node Tree

A3325 Manage and
Support System
Retirement and

Program Closeout
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Contractor Activities

A344 Manage
Strategic and Critical

Materials Program

A346 Support Special
Operations and Low
Intensity Conflicts

A345 Manage
Acquisition Workforce

A342 Support Defense
Science Board

A341 Manage
Congressional and
Federal Inquires

A3313 Manage
Acquisition Policy

A334 Conduct
Acquisition Logistics -

(CR MV)

A335 Monitor
Industrial Capability

and Capacity

A3312 Transform DoD
Acquisition

A336 Conduct
Systems Engineering

A3314 Conduct
Acquisition Resource

Analysis

A3311 Manage
Acquisition Oversight

A323 Support PPBE
Requirement

A322 Support JCIDS
Requirement

A321 Manage Defense
Acquisition System

A313 Manage
Operations and

Support Information
Requirements

A311 Manage RDT&E
Information

Requirements

A338 Conduct
Science and
Technology

A331 Conduct
Acquisition

Management
Integration

A34 Execute Other
USD (AT&L)

Responsibilities

A33 Manage
Acquisition Business

Functional Areas

A32 Manage the DoD
Decision Support

System

A31 Manage the
Defense Acquisition

Management
Framework

A3 Execute DoD
Acquisition

A312 Manage
Procurement
Information

Requirements

AV BEA Operational Activity Node Tree - 27 June (OV-05 Node Tree)
System Architect

Mon Jun 27, 2005  15:15

A15 Develop
Acquisition Strategy

A3332 Develop
Sourcing Strategy

A42 Perform Build and
Make and Maintenance

and Sustainment
Operations

A3334 Manage Sales
and Procurement

A5 Perform
Envi ronment Safety
and Occupational

Health Service

A2 Monitor
Performance of the

Department of Defense
Business Mission

A14 Develop Resource
and Performance Plan

A13 Formulate
Program and Budget

A85 Perform Financial
Management
Governance

A82 Administer
Entitlements and Sales

A61 Perform
Organizational
Management

A62 Perform Personnel
and Pay Management

A44 Dispose or Return
Property and Materiel

A43 Deliver Property
and Materiel

A41 Perform
Installation Operations

for Real Property

A3333 Execute
Sourcing Strategy

A16 Allocate Resources

A333 Conduct
Sourcing - (CSE CR)

A1 Perform Planning A4 Manage Property
and Materiel

A63 Manage Benefits

A6 Perform Human
Resources

Management

A72 Perform Reporting

A83 Manage General
Ledger Transactions

A8 Perform Financial
Management

A84 Perform Treasury
Operations

A7 Provide Information
Management Services

A0 Manage the
Department of Defense

Business Mission

A81 Manage Financial
Reporting Requirement

A332 Conduct Program
Management

A11 Conduct Strategic
Planning

A12 Develop Planning
and Resource

Guidance

A73 Manage Public
Affairs

A71 Provide
Knowledge

Management Services

A74 Provide
Information Assurance

Services

A212 Populate Cost
Performance Model

A3331 Develop and
Manage Sourcing

Requirements

A45 Perform Asset
Accountability

A853 Issue Policy and
Guidance

A852 Manage
Standard Financial

Information Structure

A851 Manage General
Ledger Structure

A845 Manage
Delinquent Debt

A844 Manage
Investments

A843 Manage CashA841 Manage
Disbursments

A842 Manage
Collections

A832 Post to General
Ledger

A831 Manage
Execution Fund

Account

A823 Manage BillingA822 Calculate
Entitlement

A821 Manage
Department of

Defense Contract Pay
Debt

A213 Perform Cost
Performance Analysis

A211 Define Cost
Performance Model

A21 Perform
Executive Cost
Performance
Management

√ Quality is goal #1 – Sacrifice breadth and depth before quality
√ Focus on BEA 3.0 Business Enterprise Priorities

√ AV-BEP BEA Products approved by the WSLM CBMA Lead

Acquisition Visibility - New Content in the BEA 3.0
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Acquisition Visibility: BEA 3.0 OV-5 Node Tree
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√ Quality is goal #1 – Sacrifice breadth and depth before quality
√ Focus on BEA 3.0 Business Enterprise Priorities

√ AV-BEP BEA Products are to be approved by the WSLM CBMA Lead

Acquisition Visibility – Cross-Cutting Enterprise Changes 
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Acquisition Visibility: BEA 3.1 OV-5 Node Tree

BEA Operational Activity Node Tree (OV-05 Node Tree)
System Architect

Thu Feb 16, 2006  10:22
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Management
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A662 Manage State
and Local Support
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Organizational Structure
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Management

A221 Define Cost
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A45 Perform Asset
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A842 Manage
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A843 Manage Cash

A844 Manage
Investments

A845 Manage
Delinquent Debt
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Minor clean-up work accomplished
Primary architecture development activities were focused to document content 
for  executive business processes (DAS and JCIDS) that were identified as 
critical gaps in BEA 3.0 
Only BEA product to be delivered was an OV-5 Baseline Node Tree to support 
spiral development planning and integration  
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Acquisition Visibility: BEA 4.0 OV-5 Baseline Node Tree
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A952 Compile Initial
Capabilities Document

A951 Develop Joint
Capability Document

A944 Conduct
Threshold and

Objective Tradeoffs
Analysis
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Deployment

A315131 Conduct
Operational Test

Readiness Review

A31511 Finalize
Acquisition Strategy

A315 Manage
Production and

Deployment

A314234 Conduct
Production Readiness

Review

A314233 Conduct
System Verification

Review

A314232 Conduct
Test Readiness Review

A31424 Demonstrate
Product Support

Capability

A31423 Consolidate
Initial Production

Baseline

A31422 Compile Low
Rate Initial Production

RFP

A314122 Consolidate
Performance Based
Logistics Strategy

A314121 Consolidate
Supportability

Objectives

A314114 Conduct
Critical Design Review

A314113 Conduct
Preliminary Design

Review

A314112 Conduct
System Functional

Review

A314111 Conduct
System Requirements

Review

A31412 Compile
Product Support Plan

A31411 Develop
Prototypes and

Engineering
Development Models

A3142 Manage
System Demonstration

A3141 Manage
System Integration

A314 Manage System
Development and
Demonstration

A31331 Conduct
Technology

Demonstration
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A3124 Compile
Economic Analysis

A31233 Conduct
Alternative Systems

Review

A31232 Compile
Analysis of

Alternatives Results

A31231 Consolidate
Best Material
Approaches

A3123 Document
Preferred System

Concept

A3122 Consolidate
Technology

Development Strategy

A3121 Consolidate
Alternative Logistics

Concepts

A3113 Compile Initial
Budget Estimates

A3112 Compile
Preliminary Integrated

Architecture

A3111 Compile Draft
Analysis of

Alternatives Plan

A22 Perform
Executive Cost
Performance
Management

A221 Define Cost
Performance Model

A223 Perform Cost
Performance Analysis

A21 Perform
Executive Management

A332441 Accept Real
Property

A45 Perform Asset
Accountability

A452 Perform Real
Property Inventory

A842 Manage
Collections

A841 Manage
Disbursements

A843 Manage Cash

A844 Manage
Investments

A845 Manage
Delinquent Debt

A851 Manage General
Ledger Structure

A852 Manage
Standard Financial

Information Structure

A853 Issue Policy and
Guidance

A831 Manage
Execution Fund

Account

A832 Post to General
Ledger

A821 Manage
Department of

Defense Contract Pay
Debt

A822 Calculate
Entitlement

A823 Manage Billing

A31 Apply the
Defense Acquisition

Management
Framework

A56 Implement ESOH
Solution

A55 Develop ESOH
Control Agreement

A54 Develop ESOH
Solution

A53 Assess ESOH
Risk

A52 Perform ESOH
Aspect Assessment

A51 Perform ESOH
Aspect Identification

A31512 Compile Full
Rate Production RFP

A31513 Consolidate
Final Production

Baseline

A31515 Execute
Performance Based

Logistics

A63 Manage Benefits

BEA Operational Activity Node Tree (OV-05 Node Tree)
System Architect

Fri Jan 06, 2006  16:29

A72 Provide
Information

Assurance Services

A7 Provide
Information

Management Services

A71 Perform Reporting

A2 Monitor
Performance of the

Department of
Defense Business

Mission

A3 Execute DoD
Acquisition

A41 Perform
Installations Support

A664 Manage Foreign
Government Support

A663 Manage Private
Organization Support

A662 Manage State
and Local Support

A661 Manage Other
Federal Government

Support

A655 Manage Human
Resources Contact and

Relations

A654 Manage
Personnel Security

A653 Manage Law
Enforcement

A652 Manage
Workforce

Occupational Safety
Analysis

A651 Manage Legal
Personnel Affairs

A615 Perform
Workforce Analysis

A613 Manage
Organizational Structure

A612 Perform
Workforce Budgeting

A611 Perform
Workforce Planning
and Programming

A61 Manage
Organization

A66 Manage
InterAgency Support

A65 Manage Human
Resources

Organizational
Infrastructure Support

A332442 Accept
Other Property and

Services

A33245 Monitor and
Improve Process

A33244 Accept Goods
and Services

A33243 Receive
Goods and Services

A33242 Administer
the Contract

A33241 Execute
Contract

A451 Perform Materiel
Accountability

A0 Manage the
Department of

Defense Business
Mission



16

A31332 Conduct
Technology

Development System
Requirements Review

A311 Manage Pre
Concept Refinement

A312 Manage Concept
Refinement

A31421 Refine
Acquisition Strategy

A31632 Execute the
Disposal Plan

A31631 Plan for
Disposal

A3163 Manage and
Monitor Disposal
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Deployment
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Acquisition Visibility: BEA 4.0 OV-5 Baseline Node Tree
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Manage the DoD Decision Support System
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Acquisition Visibility: BEA 4.0 OV-5 Baseline Node Tree
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Manage Acquisition Business Function Areas
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Acquisition Visibility: BEA 4.0 OV-5 Baseline Node Tree
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Execute Joint Capabilities Integration & Development System 

A9632 Support
Executive

Assessment Review

A9631 Support
Acquisition Decision

Review

A9614 Conduct Joint
Potential Designator

Review

A9613 Conduct Joint
Requirements

Oversight Council
Review

A9612 Conduct
Functional Capabilities

Board Review

A9611 Conduct Joint
Interoperability and

Supportability
Certification

A964 Support Joint
Staff Planning
Programming
Budgeting and

Execution

A963 Support the
Defense Acquisition

System

A962 Conduct
Sponsor Validation

and Approval

A961 Conduct Joint
Staff Validation and

Approval

A953 Compile
Capability

Development
Document

A954 Compile
Capability Production

Document

A952 Compile Initial
Capabilities Document

A951 Develop Joint
Capability Document

A944 Conduct
Threshold and

Objective Tradeoffs
Analysis

A943 Conduct System
Threat Assessment

A942 Develop Key
Performance
Parameters

A941 Develop
Information Support

Plan

A93333 Conduct Post
Independent Analysis

A93332 Develop
Solution Alternatives

A93331 Perform
Analysis of Materiel

Approaches

A9333 Develop
Materiel Solution

Approaches

A9332 Manage Non-
Materiel Solution

A9331 Conduct
DOTMLPF Analysis

A933 Conduct
Functional Solution

Analysis

A932 Perform
Functional Needs

Analysis

A931 Perform
Functional Area

Analysis

A922 Develop
Functional Concept

A921 Develop
Integrating Concept

A913 Develop
Integrated Architecture

A912 Develop Joint
Future Concepts

A911 Develop Concept
of Operations

A96 Manage
Certification Validation
Approval and Reviews

A95 Develop
Capability Documents

A94 Manage
Capability

Performance Attributes

A93 Perform
Capabilities Based
Assessment and

Analysis

A92 Manage Concept
Development

A91 Develop Joint
Operations Concepts

A9 Execute Joint
Capabilities Integration

and Development
System

Acquisition Visibility: BEA 4.0 OV-5 Baseline Node Tree



20

Acquisition Visibility: Business Capabilities
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WSLM BEP System - DAMIR
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Business Capability 1:  Manage Acquisition Oversight
Business Capability 2:  Conduct Program Management
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WSLM BEP System - USXPORTS
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WSLM CBM: The Way Ahead

In the coming weeks, several key activities and meetings are scheduled 
to align thinking about business transformation – focusing on end-to-end 
WSLM business processes

As Stakeholders in these WSLM processes, we are Partners and have a 
responsibility to shape the DoD acquisition business processes and 
outcomes

– AT&L Goals and Objectives

– QDR

– DAES Process Improvement

– Capability Framework

– Lean Six Sigma Documents and Meetings

– Strategic Transformation Plan

– Other…..



24

WSLM CBM: The Way Ahead

Partner in shaping the 
DoD acquisition business 
processes and outcomes

Integration between DoD 
Business Enterprises and 
Component Business 
Enterprises is required 
and critical to— “Achieving

 

ActionsActions

Business NeedsBusiness NeedsStrategic PlansStrategic Plans

ImplicationsImplications

BEA 
Policies and Guidelines
• Development 
• Use
• Maintenance 
• Compliance 

Principles
• BEA
• Enterprise

IT Vision, 
Requirements, 
and Practices

Requirements 
and Practices

Systems Life Cycle
• Systems Migration
• Technology Insertion
• Dual Operations
• Deployment Plans

Investment Review  
Board

• Project Selection
• Project Control
• Project Evaluation
• Return on Investment

Global Visibility To Acquisition Oversight Information Through 
Business Systems Transformation.”

Further Decomposition of the DoD BEA
– Lower level WSLM CBMA specific products will be maintained by 

specific lead agents for DoD AT&L under the authority and 
framework of the WSLM CBMA

– Lead agents would interface with associated Component areas

WSLM
CBM
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Next Focused Iteration of BEA Decomposition
A33 Manage

Acquisition Business
Functional Areas

A33361 Monitor
Commercial Request
for DoD Technology

Export

A332 Conduct Sourcing

A33113 Conduct
Acquisition

Assessment

A3321 Process
Requirement

A3322 Develop
Sourcing Strategy

A3323 Execute
Sourcing Strategy

A3324 Manage Sales
and Procurement

A3311 Manage
Acquisition Oversight

Integration

A333 Conduct Science
and Technology

A331 Execute
Acquisition

Management Integration

A3312 Manage
Acquisition Policy

A3313 Conduct
Acquisition Resource

Analysis

A33121 Monitor
Acquisition Policy

Compliance

A33122 Develop and
Implement Acquisition

Policy

A338 Conduct Program
Management

A334 Conduct
Acquisition Logistics

A335 Monitor Industrial
Capability and Capacity

A336 Conduct System
Engineering

A337 Conduct Test and
Evaluation

A3381 Define Program

A3382 Develop Program

A3383 Execute
Program

A3384 Monitor and
Support System

Deployment

A3385 Manage and
Support System
Retirement and

Program Closeout

A33362 Monitor
Science and
Technology
Engineering
Management

A3375 Manage Major
Range and Test

Facility Base Test
Infrastructure

A3374 Evaluate and
Synthesize Test

Results

A3373 Perform Data
Reduction and

Analysis

A3372 Conduct
System Level Testing

A3371 Develop Test
Plans

A3366 Verify System
Performance

A3365 Perform
Configuration and Data

Management

A3364 Conduct
Systems Analysis and

Control

A3363 Perform Design
Synthesis

A3362 Conduct
Functional Analysis

and Allocation

A3361 Analyze
Technical

Requirements

A3353 Evaluate
Production Capability

A3352 Assess
Contractor

Methodology

A3351 Determine
Materiel and Resource

Availability

A3345 Implement
Logistics Support

Strategy

A3344 Develop
Performance Based
Logistics Strategy

A3343 Develop
Integrated Logistics

Support Plan

A3342 Support
Logistics Strategy

Development

A3341 Conduct
Support Analysis

A3336 Transfer
Technology

A3335 Transition
Technology

A3334 Develop
Technology

A3333 Evaluate
Technology

A3332 Forecast
Technology

A3331 Develop
Science and

Technology Strategy

A3393 Conduct
Executive Level
Contract Audits

A3392 Manage
Executive Level

Contract Performance

A3391 Establish
Executive Level

Contract Performance
Criteria

A33112 Conduct
Periodic and Ad-hoc

Reporting

A33111 Manage
Capabilities Based

Acquisition

A339 Conduct
Executive Level

Contract Management
Oversight and

Reporting

A332441 Accept Real
Property

A332442 Accept
Other Property and

Services

A33245 Monitor and
Improve Process

A33244 Accept Goods
and Services

A33243 Receive
Goods and Services

A33242 Administer
the Contract

A33241 Execute
Contract A338

Conduct
Program

Management 

A336
Conduct
System 

Engineering

A334
Conduct

Acquisition
Logistics 

A333
Conduct
Science

And
Technology 

This process exercises 
centralized authority and 
responsibility for planning,  
organizing, staffing, 
controlling and leading the 
combined efforts of 
participating and or assigned 
civilian and military personnel 
organizations for the 
management of specific 
defense acquisition or 
programs throughout the 
system life cycle.

This activity develops 
technical and management 
requirements which ensure 
supportability implications are 
considered throughout the 
acquisition life-cycle. The 
intent is to minimize support 
costs and to ensure end user 
resources to sustain the 
system in the field will be 
available.

This activity provides 
planning, organizing 
and executing the 
design, development, 
fabrication, installation, 
modification or analysis 
of systems or system 
components.

This activity consists of 
basic research, applied 
research and advanced 
technology development 
in support of acquisition, 
statutory, and regulatory 
requirements performed 
by a specific skill set, 
discipline, or broad 
business area.
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WSLM CBM Governance (Notional)
WSLM CBM Senior Steering Group Chairperson

Dr. Nancy Spruill
WSLM CBM Senior Steering Group Chairperson

Dr. Nancy Spruill

WSLM CBM Senior Steering Group
(J8) (NII) (DOT&E)
(DS) (PA&E) (DDRE)
(CAIG) (Policy) (JRAC)

WSLM CBM Core Business Group
AM – Chair (J8) (J6)
(J4) (DS) (NII)
(DPAP) (RA) (DDRE)
(IP) (L&MR) (DOT&E)
(DCMA) (USA) (USN)
(USAF) (CAIG)

Acquisition 
Management

Defense 
Procurement

Science
& 

Technology

System 
Engineering

Industrial 
Capability & 

Capacity

Test
& 

Evaluation

Program 
Management

Contract 
Management 

Oversight

Acquisition 
Logistics

WSLM Defense Acquisition     Functional  Business Areas 
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Acquisition Visibility: The Way Ahead

Discussions

Action Items

Closing Remarks
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