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1.  Purpose

The purpose of this DoD Automatic Test Systems Executive Agent Office (ATS EAO) document is to formally charter the DoD Next Generation Automatic Test Systems (NxTest) Integrated Product Team (IPT), hereafter referred to as the NxTest Team.   

The overall goals of the ATS EAO and the NxTest Team are to reduce the total acquisition and support costs of DoD ATS and to improve the inter- and intra-operability of the Services’ ATS functions.

The purpose of the NxTest Team is two-fold:  First, to define the elements that contribute to the above goals, and to structure and evolve a generic architecture to achieve these goals (i.e., re-address and evolve the ARI’s 13 Cost and Interoperability Technical Objectives and the ATS Technical Architecture specified in the Joint Technical Architecture).  The generic ATS open system architecture must support new test needs and permit flexible insertion of updates and new technology with minimum impact on existing ATS components.  The second purpose of the NxTest Team is to define, develop, demonstrate and plan implementation of emerging test technologies into the DoD maintenance test environment.

2.  Specific Tasks:

· Organizational and Operational Tasks


Establish a Joint Services ATS Technology Team.

Cooperatively leverage each Service’s non-recurring development ATS investments.

Develop cooperative opportunities with industry leveraging on Industry’s testing technology IR&D and their own R&D.

Provide oversight and advice to the Services relative to COSSI, SBIR and other technology projects.

Work with other government and non-government acquirers of test systems on ATS system or component development and procurement cooperative opportunities.

Pursue opportunities to obtain NxTest Team funding from various sources.

Develop internal operating procedures and sub-charters as required.

· Technical Tasks

Continue development of a generic open system architecture for ATS.  Reassess the approach currently being taken toward an open ATS architecture.  If the NxTest Team determines that the ATS EAO’s overall goals discussed above can be satisfied by a different approach toward a generic open ATS architecture or through a significant deviation from the current approach, pursue, with ATS EAO approval, implementation of the alternate approach.
Define a single DoD test environment (for the current point in time) that can accept multiple runtime software and languages, allowing reuse of existing test programs and effecting improved levels of interoperability.

Define and demonstrate an initial set of testing technologies.

Define the future core envelope parametric testing, operational, environment and packaging requirements for DoD.  Highlight specific program outliers where appropriate.

Develop a master schedule for technology demonstrations, analyses and Service implementations.

Liaise with OSD and serve as the ATS EAO’s technical authority for the JTA, ATS Combat Support Domain, ATS Subdomain Annex.
Serve as the DoD technical representative to the RFI Alliance, IEEE SCC20, IVI Foundation, VXI Plug&play Consortium, and other such entities as funding allows.

Advise the US DoD voting member on IEEE ATS standards.
3.  NxTest Team Membership

3.1  Principal Members


The Principal Members of the NxTest Team are representatives of the four Services.  Principal Members are their Service’s Programmatic Leads and voting members of the NxTest Team and therefore must have the authority to make decisions for the Services they represent.  Principal Members are:

-  Navy:  NAWC AD 4.8 (NxTest Team Leader)

-  Army:  TACOM-ARDEC

-  USAF:  WR-ALC/LEEA 

-  USMC:  MARCORSYSCOM PM TMDE

  3.2  Associate Members

Each Principal Member is backed by a Deputy (with Associate Member status) from his organization who serves as his Service’s Technical Lead.  In the absence of the Principal Member, the Deputy has full voting rights.  Otherwise, Associate Members do not have voting rights.

Other government or industry personnel may be invited to join the NxTest Team as temporary Associate Members when specific projects or tasks require their participation on a continuing basis.  When the specific project or task is completed, the Associate Member status shall be revoked.

Ad hoc groups will be created as needed by the NxTest Team and may be led by Associate Members. 

3.3  Observers

Observers may be invited by the NxTest Team to participate in selected activities where the observer can significantly contribute to the overall success of the objectives.  Observers do not have specific responsibilities, but may represent a special interest or offer a valuable perspective. 

3.4  Team Staff

If adequate funding becomes available, the NxTest Team will appoint a Systems Engineer and Administrative Assistant to coordinate Team efforts as necessary.

4.  Authority and Accountability

The NxTest Team derives its authority from, is empowered by and is accountable to the ATS Executive Agent Office.  The DoD ATS Management Board (AMB) serves as a coordinating forum for the NxTest Team.  The Service ATS program offices and technical offices will provide guidance to the NxTest Team and ensure that the NxTest Team satisfies user needs.

5.  Charter Amendments 

This document supersedes previous charters for the ARI NxTest Working Group.  This charter may be amended or changed by approval of the ATS EAO after obtaining a consensus of the NxTest Team.  Recommendations for changes or amendments to this Charter shall be submitted in writing to the NxTest Team Leader in sufficient time for inclusion in the advance agenda published at the time the next NxTest Team meeting is announced.  
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6.  Approved






_______________________________

7.  Charter Acceptance by Principal Members

The following NxTest Team members acknowledge this charter: 
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