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The NAVAIR GENERIC OTPS RFP (aka The Red Team Package) was released on 25 August
2006. The latest hardware, software and data requirements were updated based on new
technology, recent policy changes and lessons learned. Future updates of each of the documents
that makes up the package will be tracked and changes identified. A completely updated package
will be released on an annual basis.

The need for updates occurs throughout the year. Some updates are more important than others.
Waiting a year to disseminate the important updates has proven to be too long. This Newsletter
will be used as a means to provide updated information on a timely basis.

It will be published, as required, no more often than monthly.

Incorporating new requirements should always be considered when preparing a RFP or RFQ for
a new TPS development effort. Some requirements should be “immediately” incorporated in
existing contracts, taking into account cost and schedule impact. These “immediate”
requirements will be identified. Not incorporating them will cause the Navy to retrofit the TPS
after contract acceptance.

Forward comments or questions to:

Kevin Dusch PMA-260 kevin. dusch@navy.mil

Ed Holland TAMI edholland@tamimail.com
Doc Holliday Eagle holliday@esivb.com
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Summary of this NEWSLETTERS information:

The following changes should IMMEDIATELY be incorporated when preparing for
a new and, if feasible, into all existing TPS contracts.

07-09 WIRE SEGMENTS IN A PCOF
Limits the number of wire segments in self-test PCOF.
07-10 WUC SERIES 41
Specifies the use of WUC 41 series.
07-11 TECHNICAL DATA PACKAGE NATIVE FILES
Deliver Technical Data Package native files vice..DXF format to ASDR
07-12 SAFETY CONSIDERATIONS

Modified the MARKING requirements.

The following changes should be incorporated when preparing for new TPS
contracts.

07-13 OTPS Naming Convention

Provides guidance in OTPS naming
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07-09 WIRE SEGMENTS IN A PCOF

ATTACHMENT 2, MIL-PRF-32070: Replace the existing paragraph 3.17 with the
following:

3.17 OTPH Diagnostics. All newly designed OTPS hardware elements (ID, Test Fixture, etc.)
shall be repaired at the I-Level. The diagnostics for each newly designed OTPS hardware
element (ID, Test Fixture, etc.) shall isolate to a single consumable item that is identified in the
Supportability Analysis Database. For assemblies without Printed Wiring Boards (PWBSs), the
OTPS shall fault isolate to the individual components that comprise the assembly. To ensure
OTPH diagnostics reflects the maintenance concept, the contractor shall review the
Supportability Analysis Database prior to the start of the diagnostic design. OTPH wiring,
including cables shall be isolated to the wire-only path.

Wire-only path fault isolation shall identify all wire and wiring components in the wire-only
path.

No more than 20 wire segments shall be listed in a single PCOF.

Hard-wired assemblies that must be replaced in place (i.e. chassis mounted components) shall be
isolated to a single (1) component. The test program shall meet the ambiguity group size and
percentages specified in Table I.

Where continuity can be measured externally to an OTPH element by the TPS operator, the test
program PCOF shall identify each wire path/segment from the external connector, thus
minimizing internal access to the OTPH element. Where continuity cannot be measured
externally from an OTPH element by the TPS operator, the test program PCOF shall identify the
same wire path as the Test Oriented Wire List (TOWL) listing in Contract Data Requirements
List (CDRL) A002, referencing internal/external connector pins and active/passive components.
No OTPH self-test subset shall call out the same wire segment more than once. The PCOF shall
always refer the operator to the Test Diagnostic Information (TDI) for detailed trouble shooting.

Table I. Ambiguity Group Size for OTPH

Diagnostic Percentage Ambiguity Group Size

100% =1 Component or Consumable CCA
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07-10 WUC SERIES 41

PROGRAM MANAGER'S USER GUIDE for the NAVAIR GENERIC OPERATIONAL
TEST PROGRAM SET (OTPS) REQUEST FOR PROPOSAL (RFP): Add subparagraph
(n) in paragraph 5.1.4.2

5.1.4.2 Loqistics

The following is provided as a checklist for those involved with tailoring the logistic portions of
the NAVAIR Generic OTPS RFP:

(n) Attachment 1, Statement of Work paragraph 3.5.14 requires the assignment of 41 series
WUCs for CASS OTPS since the 41 series better identifies the equipment being developed. The
41 and 92 series definitions are provided for informational purposes.

41 Test Program Set - A combination of computer software printed software
and interface adapters that enables the automatic/semi-automatic
identification of a requirement for corrective maintenance action when used
in conjunction with general/special purpose automatic test equipment.

91-99 Weapon system peculiar support equipment - Includes the equipment
required to support a particular weapon system not identified in other
functional categories

ATTACHMENT 1, STATEMENT OF WORK: Replace the existing paragraph 3.5.14
with the following:

FROM:

3.5.14 OTPH Type Equipment Code (TEC). The Contractor shall request assignment of the
OTPH TEC no later than PDR.

TO:

3.5.14 OTPH Work Unit Code (WUC)/Type Equipment Code (TEC).

3.5.14.1 OTPH Work Unit Code (WUC). Assign 41 series WUCs to the CASS OTPS. (NOTE:
While CASS OTPSs are considered PSE (92 series), the 41 series WUC better identifies the
equipment being developed.)

3.5.14.2 Type Equipment Code (TEC). The Contractor shall request assignment of the OTPH
TEC no later than PDR.
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07-11 TECHNICAL DATA PACKAGE NATIVE FILES

CDRL A004, PRODUCT DRAWINGS AND ASSOCIATED LISTS, OTPS TECHNICAL
DATA PACKAGE (TDP): In Blks 12, 13, 14, &15, replace paragraph (4) as shown below.

FROM:

(4) For final delivery, submit 60 days after acceptance of first pilot
production unit:

a. final complete data package in MIL-PRF-28002, Type 4
(JEDMICS Compatible) Raster Image Files using CDEX
specification to NATEC, AIR 2 and FST on CD ROM,;

b. one (1) set non-standard TDP elements including Gerber Plot files
and ASCII Drill Files for printed circuit cards to the ASDR on
CD-ROM;

c. one (1) final complete data package to the ASDR in .DXF format,
saved as a binary file.

d. one (1) final complete data packageto ASDR in native file format on
CD-ROM.

(4) For final delivery, submit 60 days after acceptance of first pilot production unit:

a. final complete data package in MIL-PRF-28002, Type 4 (JEDMICS Compatible)
Raster Image Files using CDEX specification to NATEC, AIR 2 and FST on CD ROM,;

b. one (1) set non-standard TDP elements including Gerber Plot files and ASCII Drill
Files for printed circuit cards to the ASDR on CD-ROM;

c. one (1) final complete data package to the ASDR in native file format on CD-ROM.
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07-12 SAFETY CONSIDERATIONS

ATTACHMENT 2, MIL-PRF-32070 ADDENDUM: In paragraph 3.25, replace the
existing Table Il Protective Measures with the Table 11 below.

3.25 Safety Considerations.

Table Il. Protective Measures

Type of Protection
Marking Interlocks Discharge devices

g Guards Caution | Warni D N Shorti
range N & Encl aution arning anger on- . orting

one barriers nclosures ) @) @) Bypassable Bypassable Automatic rods
Oto X X
30V
30-70 X X X X
\V
70 to X X X X X
500V
>500V X X X X X X

(1) Under the marking CAUTION, identify maximum voltage (e.g. 34 VDC)

(2) Under the marking WARNING, identify maximum voltage (e.g. 110 VAC)

(3) Under the marking DANGER, add the words HIGH VOLTAGE and identify maximum
voltage (e.g. 550 VAC)
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07-13 OTPS Naming Convention

NAVAIRINST 13630.2E, enclosure (6)
The following will be added to the new version of the Instruction

“A coordination meeting between the Weapon System PMA and PMA-260 meeting shall be
held, no later than 120 days prior to release of RFP/RFQ.

4. Provided the OTPS Program Name. It will follow a standardized format for

defining Offload or Direct to CASS and be descriptive in nature to either the legacy
ATE/platform for offloads and platform/avionics system for Direct to CASS.”

ATTACHMENT 1, STATEMENT OF WORK, Replace the existing paragraph 3.2.2.1 with
the following:

3.2.2 Program Management Review

3.2.2.1 Post Award Review (PAR). The contractor shall host a PAR within 30 days after
contract award. The Contractor shall review his TPS design and development process. The
engineering and logistic schedules shall be reviewed, with particular emphasis on the efforts
prior to the Preliminary Design Review (PDR). The Contractor shall identify any potential
problem areas and his planned resolution. The Government will insure that the Contractor is
using OTPS Program Name identified by the CASS (CIP) Manager prior to contract award. The
OTPS Program Name is a standardized format for defining Offload or Direct to CASS names.
Offloads utilize the legacy ATE/platform, Direct to CASS utilize the platform/avionics. The
Government shall provide the agenda and the contractor shall record and publish on-line the
review minutes and action items. .
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Summary of previous editions:

FEBRUARY 2007 NEWSLETTER

07-01 Type Equipment Code (TEC).

Added an example to the Program Manager’s Users Guide, paragraph 5.1.4.2
Logistics, (i).

07-02 ATS Source Data Repository (ASDR)
Added the LMI Data Base as a delivery to ASDR. Documents affected CDRLSs.
07-03 Unique Identification (UID)

Provided a new UID statement of work and sample drawing. Documents affected
ATTACHMENT 2, PERFORMANCE SPECIFICATION ADDENDUM.

07-04 OTPS Quantities
Added wording to estimate the OTPS quantities and plan for contingencies, including

FMS to the Program Manager’s Users Guide, paragraph 5.1.2 Contracts Sections A-M,
(b) Section B

MARCH & APRIL 2007 NEWSLETTER

None

MAY 2007 NEWSLETTER

07-05 CASS CONFIGURATIONS

Identifies the requirement to determine CASS configuration/quantities; and to
coordinate with PMA-260 for availability.

07-06 CASS INSTALLATION AND MAINTENANCE

Identifies the use of a Government Installation Team for CASS installation and the use of
a Government PBL contract for CASS maintenance.
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JUNE 2007 NEWSLETTER

07-07 TEST STATEMENT NUMBERING
Provides additional information on Test Statement Numbering
07-08 TECHEVAL WEB SITE

Deletes reference to a TECHEVAL Web Site. The Web Site was discontinued.
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