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The NeWSLETTER provides requirements updates and changes to the 27 August 2009 baseline.
Some requirements should be “immediately” incorporated in existing contracts, taking into
account cost and schedule impact. Not incorporating them will cause the Navy to retrofit the TPS
after contract acceptance.

Forward comments/questions or requests for copies of the package to:

Melissa Alton PMAZ260 melissa.alton@navy.mil

Ed Holland TAMI eholland@tamimail.com

James “Doc” Holliday Eagle Systems Inc. holliday@esivb.com

The package is available on line at: http://www.acq.osd.mil/ats ;
Scroll down to ATS ED Document Library;
Click on NAVAIR Generic OTPS_RFP

1

L8 8 .8 0 0 0 8’ 0 8" S 8 0 0 8 8’ S 0 S 8 S 0 . 8 S 0 0 8 0 0 8 0 S 0 S 0 S 8 . 8 S 0 .8 S 0" 8 8 S 0" 0 8"

X 3 5 X 3 2 X 5 3 2 X 3 26 2 X 26 2 2 5 2 2 2 506 26 6 56 2 6 5 26 2 2 0 06 2 2 26 36 24 6 36 26 26 56 06 26 6 3 26 6 4 26 2 2 26 06 2 X 06 26 24 5606 2 2 5 06 28 26 06 0



Fr e e Fr e o A e e A e e A e e e e e e e e e e e e e e e e e e e e e e ofe e e e o e e e e e e e e e e e A A oA oA
OCTOBER 2010

TIPS EXPRESS NEWSLIETTER

We will be establishing a new baseline in December that
incorporates all of the NEWSLETTER changes that were
made to the 27 August 2009 baseline

Summary of this NeWSLeTTERSs information:

The following changes should IMMEDIATELY be incorporated when preparing for
a new TPS contract and, if feasible into existing TPS contracts.

10-05 IDENTIFICATION OF REQUIRED CASS FAMILY MEMBERS

A table was added, to be tailored, to identify which CASS Family Members will be used
to operate the TPS.

10-06  TRANSPORTABILITY
Modified requirement to be consistent with changes made in 10-05 above.
10-07 PRODUCTION TEST TAILORING
Provide new recommendations for tailoring of Production Tests. This changes the

recommendations (09-04) that were made in the April 2009 NEWSLETTER. This change
resulted from experience in the production testing of the OFFLOAD Phase Il program.
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10-05 IDENTIFICATION OF REQUIRED CASS FAMILY
MEMBERS

ATTACHMENT 1, STATEMENT OF WORK, replace paragraph 1 with the following:
1. SCOPE

This Statement of Work (SOW) defines the efforts for the program management, logistics,
design, development, fabrication, inspection, production, and fielding for the Test Program Sets
(TPS) developed for the Units Under Test (UUTS) listed in Attachment 1A. Those data items
identified as (MANDATORY) are essential and shall not be deleted.

TAILORING ALTERNATIVE:

SELECT THE APPROPRIATE WORDS FOR
THE PARAGRAPH BELOW

These TPSs will provide support for the (Aircraft or Weapon System). The TPSs shall be used
at the (Intemediate or Depot or Intermediate and Depot) level.

These OTPSs shall be capable of operation on the following CASS Family members

TAILORING ALTERNATIVE:

COORDINATE WITH CASS TPS APML BEFORE
MAKING FINAL DECISION AND THEN
DELETE THE ONES THAT DO NOT APPLY

L e e P S S +
| CASS | CASS | CASS I | |
| Block I | Block Il | Block 111 | RTCASS | eCASS |

e e e e e e +

| Hybrid | X I X I X | X | TBD |

| RF I I X I X | X | TBD |
| CNI I X I X I I | TBD |
| EO | | X | | | TBD |
| HP I I X I | X | TBD |
e e e e e e +

10-06 TRANSPORTABILITY
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ATTACHMENT 2, Performance Test Specification Addendum, replace paragraph 3.28
with the paragraph below:

3.28 OTPS Transportability. The OTPS shall be transportable (i.e., have the same performance
(e.q., pass/fail same tests, performs same alignments, etc.)) when used with any UUT of the same
configuration and with any CASS configurations identified in Attachment 1, paragraph 1.

10-07 PRODUCTION TEST TAILORING

ATTACHMENT 3, General Acceptance Test Procedure, replace paragraph 3.3 with the
paragraph below:

FROM:

3.3 Production OTPS test. Production OTPS testing shall consist of the following in the order
listed:

TAILORING ALTERNATIVE:
USE "ONE" OF THE FOLLOWING
PARAGRAPHS OR PREPARE A PARAGRAPH
TO MEET PROGRAM NEEDS.

3.3 Production OTPS Test. Production OTPS testing shall consist of the following
in the order listed:

a) Three (3) consecutive OTPS serial numbers* which complete end-to-end testing without
any failure for each TPS of each OTPS. This includes each UUT and complete end-to-
end self-test of the Operational Test Program Hardware (OTPH). Any defects found
during production testing shall be corrected by the Contractor.

* Any serial numbers failing before 3 consecutive failure free tests, must be
corrected and pass complete UUT and OTPH self-test.

b) The remaining production# units can be accepted by a combination of visual inspection
and contractor prepared, Government approved acceptance procedures, which at
minimum must include complete end-to-end testing for each OTPH .

# If any remaining production units fail, the Government may request that all
subsequent Units pass complete UUT and OTPH self-test.

1. Test program set document review
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2. OTPI
3. MTPSI
4. Technical Manual

c) Image save-set acceptance (backup/verify/image from master disk) on all optical disks
OR
3.3 Production OTPS testing shall consist of the following in the order listed:

a) Complete end-to-end testing for each TPS of each OTPS (including incorporating
corrections to any defects identified). This includes each UUT and complete end-to-end
self test of the Operational Test Program Hardware (OTPH). The OTPH may comprise a
combination of a panel interface device, a cable assembly or cable set, test fixture(s),
holding fixture(s), and ancillary equipment and accessories.

b) Test program set document review
1. Test program set document review
2. OTPI
3. MTPSI
4. Technical Manual

c) Image save-set verification (backup/verify/image from master disk) on all optical disks

TO:

TAILORING ALTERNATIVE:
USE "ONE" OF THE FOLLOWING
PARAGRAPHS OR PREPARE A PARAGRAPH
TO MEET PROGRAM NEEDS.

3.3 Production OTPS Test. Production OTPS testing shall consist of the following
in the order listed

a) Production OTPS testing shall use the Operational Test Program Hardware (OTPH) and
Unit Under Test (UUT) performance tests on four (4) consecutive OTPS serial numbers. If
no failures occur, the remaining production units shall be accepted by using the OTPH
performance tests only.

If a failure occurs, the cause of the failure shall be investigated and corrected. Testing shall
resume and the consecutive count starts over. Testing shall continue using the OTPH and
UUT performance tests until four (4) consecutive OTPS serial numbers are tested failure
free. The remaining production units shall be accepted by using the OTPH performance
tests.
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During subsequent testing, if any production units fail the cause of the failure shall be
investigated and corrected. The remaining production units shall be tested using OTPH and
UUT performance test.

b) Test program set document review
i. OTPI
ii. MTPSI
iii. Technical Manual

c) Image save-set acceptance (backup/verify/image from master disk) on all optical
disks

OR

3.3 Production OTPS testing shall consist of the following. If any production units
fail the cause of the failure shall be investigated and corrected.

a) All OTPS serial numbers shall complete Test Program Hardware (TPH) performance
tests and Unit Under Test (UUT) performance tests without any failure for each TPS of each
OTPS.

b) Test program set document review
i. OTPI
ii. MTPSI
iii. Technical Manual

c) Image save-set acceptance (backup/verify/image from master disk) on all optical
disks

OR

3.3 Production OTPS testing shall consist of the following. . If any production
units fail the cause of the failure shall be investigated and corrected.

PREPARE A PARAGRAPH TO MEET PROGRAM NEEDS
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SUMMARY OF 2009/10 CHANGES

Documents were baselined 27 August 2009

NEWSLETTER NEWSLETTER TOPIC SUMMARY
DATE NUMBER
SEPTEMBER NONE
OCTOBER 09-11 USE OF PDF FOR Allow the JEDMICS delivery to be in PDF
JEDMICS format
NOVEMBER NONE
DECEMBER NONE
JANUARY NONE
FEBRUARY NONE
MARCH 09-12 USE OF MIL-STD- MIL-DTL-31000C has been superseded by
31000 FOR MIL-STD-31000. Appropriate changes have
TECHNICAL DATA been incorporated in the NGOR.
PACKAGE
APRIL NONE
MAY NONE
JUNE 10-1 END ITEM Provides information on use of EIAC.
ACRONYM CODE
(EIAC)
10-2 SEPARATE PARTS Deletes Separate Parts List
LIST
10-3 MIL-STD-31000 and Provide a compete package MIL-STD-31000
PDF FORMAT FOR and PDF.
JEDMICS
JULY 10-4 SERD REFERENCE Replace “NAWCADLKE-MISC-362300-001
DOCUMENT Joint Services SERD Handbook” with the
SERD Handbook
AUGUST Introduced Melissa Alton as Kevin Dusch replacement
SEPTEMBER NONE
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