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Purpose

Approve functions to include and exclude in 
cross-service analysis

Approve notional metrics

Task JCSG Chairs to resolve overlaps

Task OSD BRAC office to draft IEC report
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Industrial JCSG Tab 1

Major functions to be analyzed
• Maintenance
• Ammunition and Armament
• Shipyards overhaul and repair 

Functions removed from analysis
• None
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Supply & Storage JCSG Tab 2

Major functions to be analyzed
• Fuel
• Rations
• Ordnance
• Clothing
• Repair parts
• Medical supplies
• End items
• Construction material
• Troop support material, test equipment

Functions removed from analysis
• None
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Medical JCSG Tab 3

Major functions to be analyzed
• Healthcare Education and Training
• Medical and Dental Market Requirements
• Deployment Force Sizing 
• Medical and Dental Research, Development and 

Acquisition
• Joint Medical and Dental Infrastructure

Functions removed from analysis
• None
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Technical JCSG Tab 4

Major functions to be analyzed
• Research (Science and Technology)
• Development and Acquisition
• Test and Evaluation

Functions removed from analysis
• None
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Education & Training JCSG Tab 5

Major functions to be analyzed
• Specialized Skill Training 
• Professional Development Education
• Flight Training 
• Collective Training Capabilities

Functions removed from analysis
• One-Station Unit Training
• Officer Accessions
• Junior officer PME programs
• Service NCO academies, enlisted leadership schools 
• Graduate Medical Education and Health professionals
• Collective training at the unit level
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Administration JCSG Tab 6
Major functions to be analyzed
• Administrative and C2 

headquarters
• Reserve component facilities
• Manpower and personnel 

management
• Communications and information 

technology
• Contracting

Functions removed from analysis
• Family and troop support
• Manpower and Personnel 

management (records management 
and storage, recruiting, ROTC and 
JROTC)

• Protocol and ceremonial 

• Audit functions
• Facilities management
• Public safety and security 

(within geographic 
clusters only)

• Mobilization
• Geographic clusters

• Historical services
• Legal services 
• Public affairs 
• Criminal investigation
• Public safety 



9Deliberative Document - For Discussion Purposes Only
Do Not Release Under FOIA

Recap

Next Steps
• Analytical frameworks

• Extent of Business Process Reengineering in 
the BRAC analysis

• Master schedule




