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Agenda

« 10 U.S.C. Chapter 144A establishes reporting regime

— Enacted FYO7 NDAA §816; amended FY09 NDAA §812, WSARA 2009
§101, and FY10 NDAA §817 and §841

« §2445a — definitions (MAIS & other major IT investment
programs)

» §2445b — requires annual and quarterly reports
» §2445c — Significant & Critical variance reporting
» §2445d — SAR not required if reporting under Ch 144A

« Critical Change process
« Defense Acquisition Guidebook (DAG) online
« Back up slides contain an example MAR & MQR
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Key Requirements
(10 U.S.C. Chapter 144A)

Defines Major Automated Information System (MAIS) in statute

Designates USD(AT&L) and Service Acquisition Executives as
Senior Officials responsible for reporting regime

Requires a MAIS Annual Report (MAR) to congressional defense
committees (analogous to Selected Acquisition Report)

— MAR establishes the Original Estimate (baseline)

Requires Program Managers to submit MAIS Quarterly Report to
the Senior Official any variance from the baseline

Establishes Significant and Critical Change thresholds

Imposes a reporting penalty program exceeds 5 years from
Milestone A to Initial Operational Capability (IOC)

— FY09 NDAA changed starting time to “funds first obligated” for program
Requires communication to Congress
— Significant Change — Notification letter

— Critical Change — Report w/ certifications based on program
evaluation (almost identical to Nunn-McCurdy)
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MAIS Definition

(10 U.S.C. 2445a)

« Chapter 144A defines MAIS as a Department of Defense
program for the acquisition of an automated information
system (either as a product or a service) if—

“(1) the program is designated by the Secretary of Defense, or a
designee of the Secretary, as a major automated information
system program; or

“(2) the dollar value of the program is estimated to exceed—

(A) $32,000,000 in fiscal year 2000 constant dollars for all
program costs in a single fiscal year;

(B) $126,000,000 in fiscal year 2000 constant dollars for all
program acquisition costs for the entire program; or

(C) $378,000,000 in fiscal year 2000 constant dollars for the
total life-cycle costs of the program (including operation
and maintenance costs).”
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FYO9 NDAA 812
Amended Ch 144A

« Adds “Other Major Information Technology Investment

Program”

— (1) An investment that is designated by the Secretary of
Defense, or a designee of the Secretary, asa ‘pre-MAIS’
program

— (2) Any other investment in automated information system
products or services that is expected to exceed a MAIS
threshold, but is not considered to be a MAIS program because
a formal acquisition decision has not yet been made

« Changes 5-year development ‘clock’ to start when funds for program
are first obligated for the program vice Milestone A

— Programs submitting 2008 MAR will be grandfathered

Several current Pre-MAIS programs are at risk for

a 5-year ‘clock’ Critical Change starting in 2010
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MAIS Annual Report (MAR)

(10 U.S.C. 2445D)

* Due annually to Congress 45 days after submission of
the President’s Budget (PB)

« The annual report must include the following

— Schedule including estimates of milestone dates, full deployment
decision, and full deployment

— Estimates of development and life-cycle costs
— Summary of key performance parameters

« The initial report constitutes the baseline for determining
Significant and Critical Changes in the program

— Baseline can only be changed if a Critical Change Report is sent
to Congress

» But report of amended baseline may await next MAR

— Baseline is not changed by an updated Acquisition Program
Baseline; must be reported in a MAR
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and Target Dates

MAR 2010 Preparation Events

Event Responsible
Agency
Train-the-Trainer OASD(NII)
Distribute updated 2010 MAR OASD(NII)
procedures
Submit final Draft MARs Components

Review and provide feedback to NIl OSD staff

OSD/Component issue resolution OSD & Components
teleconferences

Submit Final MARs together witha  Components
transmittal memo

Consolidate, staff, and submit MARs OASD(NII)
to Congress

UNCLASSIFIED

Target Date

16 Nov 09

18 Dec 09

15 Jan 09
3 Feb 10
8-12 Feb 10

25 Feb 10

19 Mar 10



MAIS Quarterly Report (MQR)

(10 U.S.C. 2445¢)

« Once having submitted a MAR, the PM submits a
quarterly report (MQR) to the Senior Official

— Submitted on same schedule as Defense Acquisition Executive
Summary (DAES)

« Report identifies any variances from baseline
— Projected schedule
— Acquisition or life-cycle costs
— Key performance parameters

 MQR required even if no variance has occurred
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Senior Official
(10 U.S.C. 2445c¢(b))

SAE: An AlS to be acquired for a military department

USD(AT&L): AIS acquired by a Component other than
military dept and MDA has been retained by AT&L

ASD/NII: Any other AIS to be acquired for DOD or any
Component (delegated from AT&L 18 Jul 07)
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Determinations
(10 U.S.C. 2445c(c) and (d))

« The Senior Official must review the Program Manager’s
quarterly report, determine whether a Significant or
Critical Change has occurred

— Significant Changes, notify congressional defense committees of
the change within 45 days after receiving the PM’s report

— Critical Changes, within 60 days after receiving PM'’s report, the
Senior Official must -

« Conduct an evaluation of the program, then

« Submit a report and certification to the congressional defense
committees through the Secretary of Defense

* The clock starts the date the MAIS Quarterly Report was
received in the staff office of the Senior Official
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Significant Change Defined

(10 U.S.C. 2445¢(c))

« Schedule: a delay of more than six months but less than
a year in any program schedule milestone or significant
event from the baseline

« Cost: estimated program development cost or full life-
cycle cost for the program has increased by at least 15
percent, but less than 25 percent, over the baseline

« Performance: a significant, adverse change in the
expected performance of the major automated
information system to be acquired

— DoD has not defined a Performance Significant Change
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Significant Changes

(as of September 30, 2009)

Program (in order received) Reason for variance Days to Date Sent
Prepare to
Notification Congress
Defense Integrated Military Human MS C and IOC schedule slips caused 81 20-Oct-08
Resources System (DIMHRS) by reqmts definition, Army interface
delays, and data conversion
complexity
Global Command and Control System | FDD schedule slip due to technical 56 24-Apr-09

— Joint (GCCS-J)

challenges and need for
infrastructure upgrades

UNCLASSIFIED

# 2009 MARs =42
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Critical Change Defined

(10 U.S.C. 2445¢(d))

* Five-year to full deployment decision threshold: failure
to achieve a full deployment decision within five years
of when funds for program were first obligated (this
was changed by FY09 & FY10 NDAAs)

« Schedule: a delay of one year or more in any program
schedule milestone or significant event from the
baseline

« Cost: the estimated program development cost or total
life-cycle cost for the program has increased by 25
percent or more over the baseline

* Performance: a change in expected performance that
will undermine the abllity of the system to perform the
functions anticipated in the original baseline

— DoD has defined a failure to achieve a Threshold Key
Performance Parameter as a Critical change
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Critical Changes

(as of September 30, 2009)

Program (in order received) Reason for Variance Days to Date Report
Prepare Sent to
Report Congress
Common Aviation Command and Schedule slip due to architecture not 237 24-Apr-09
Control System (CAC2S) meeting emerging and future USMC needs
Global Combat Support System - | Cost and schedule slips caused by grand 118 16-Jan-09
Marine Corps (GCSS-MC) design acquisition strategy
Theater Medical Information Cost and schedule slips caused by new 175 24-Apr-09
Program — Joint (TMIP-J) Wounded Warrior requirements and current
combat experiences
Defense Integrated Military MS C and IOC schedule slips caused by 65 7-Apr-09
Human Resources System requirements definition, Army interface
(DIMHRS) delays, and data conversion complexity
Integrated Strategic Planning and | Cost increase due to inadvertent omission 69 10-Apr-09
Analysis Network (ISPAN) of operating and support costs in Original
Estimate
Teleport Generation 1/ Il (Teleport) | Schedule slip caused by delay in 57 27-Mar-09
communications satellite launch
Navy ERP Performance slip caused by deleting a KPP 89 28-Sep-09

UNCLASSIFIED
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5-Year to 10C —
Funds First Obligated

« The “funds first obligated” date is determined as
follows:

— If a Milestone A (MS A) has occurred, it is the MS A date

— |f a MS A has not occurred, or will not occur, it is the date the
MDA approves or concurs with the preferred alternative for
the program (i.e., selected alternative from the Analysis of
Alternatives (AoA))

— If the MDA is concerned that an IT investment is spending
substantial funds before achieving MS A approval, the MDA
may choose to designate the program as a pre-MAIS program
and establish the date of that designation as the “funds first
obligated” date
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Significant and Critical Change

Summary

Significant

Critical

Cost (program
development cost or
total life-cycle cost)

15-25% increase

2 25% increase

Schedule

>6 month — 1 year delay

2 1 year delay

Fail to achieve I0C
within 5 yrs after funds
were first obligated for
the program”

Performance

“Significant adverse
change in expected
performance”

“Undermine the ability of
the system to perform
mission as originally
intended” (miss a KPP)

Report to congressional
defense committees

Notification due 45 Days
after office of Senior
Official receives MQR

Program Evaluation and
Report due 60 days after
office of Senior Official
receives MQR

UNCLASSIFIED
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Prohibition on Obligation of Funds
(10 U.S.C. 2445c¢(g))

 If the Senior Official does not submit the required report
on Critical Changes within 60 days of receiving the PM'’s
report, appropriated funds may not be obligated for any
major contract under the program

— For Chapter 144A purposes, the term "major contract" means
any contract under the program that:

* |s not a firm-fixed price contract,
« Has target cost exceeding $17M (FYO0O constant dollars), or
* |s the largest contract under the program.
— Programs should not obligate funds during Critical Change
Report (CCR) preparation
* The prohibition ceases to apply on the date on which
Congress receives a report in compliance with the law
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Reporting for MAIS-MDAPs

(10 U.S.C. 2445d)

« If a MAIS program reportable under Chapter 144A is
also an MDAP reportable under Chapter 144, SecDef
may designate that program as either a MAIS or MDAP

— FY 10 NDAA § 817 makes MAIS and MDAP mutually exclusive

— |If program produces custom hardware — MDAP

— If a program is software intensive — MAIS

UNCLASSIFIED 18



WSARA 2009

10 U.S.C. 2445¢(f)(3)

Conforming amendment changed Chapter 144A certification
requirement #3 to read:

“(3) the new estimates of the costs, schedule, and performance

parameters with respect to the program and system or information
technology investment, as applicable, arereasonable have been

determined, with the concurrence of the Director of Cost
Assessment and Program Evaluation, to be reasonable;”

Summary of D,CAPE Involvement

with Ch 144A Critical Change Reports

MDA |CE Required? C/S/P Concurrence?
USD(AT&L) V] V]
ASD(NII) V]
SAE V]

UNCLASSIFIED
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Critical Change Process
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. Critical Change Program Evaluation
J (10 U.S.C. 2445¢(e))

« An assessment of—

(1) the projected cost and schedule for completing the
program if current requirements are not modified,;

(2) the projected cost and schedule for completing the
program based on reasonable modification of such
requirements; and

(3) the rough order of magnitude of the cost and
schedule for any reasonable alternative system or
capabillity
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Critical Change Report

(10 U.S.C. 2445¢(f))

« Must include Senior Official’s written certification (with
supporting explanation) that—

(1) the automated information system to be acquired is essential o
the national security or to the efficient management of the
Department of Defense

(2) there is no alternative to the system which will provide equal or
greater capability at less cost

(3) the new estimates of the costs, schedule, and performance
parameters with respect to the program and system or
information technology investment, as applicable, have been
determined, with the concurrence of the Director of Cost
Assessment and Program Evaluation, to be reasonable; and

(4) the management structure for the program is adequate to
manage and control program costs
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Critical Change Team (CCT)
Organization and Reporting Path

\
ASD(NII) or ASD(AT&L) i
if needed for transmittal (10.9.4.5.6) ]

o o e e o o e o

.....
....
o
o

....................

.....

Critical Change Team

............
.....
....
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IPT C1 IPT C2 IPT C3 IPT C4
“Essential” “No Alternative” “‘New Estimate” “Management”
! E3“Reasonable : E2“Reasonable : E1

Alternative” : : Modification” : “Not Modified” :
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Critical Change Process
Timeline

CAE Identifies Critical Change Team (CCT) Lead and Sponsor

CCT Lead and Sponsor Identify CCT Members

Kickoff Meeting with CCT Sponsor; specify detailed timeline

Official Change Determination (via submission of MQR )
60 Days

AAA AAAAA
A Heading Check w/ CCT Sponsor
Compile Final Report A
Pre-Brief CCT Sponsor A
Brief CAE and Review Team A
Senior Official Signs Report and Sends to OSD A

OSD Transmits Report to Congress
UNCLCASSIFIED




07/18/07 — AT&L MAIS Programs delegation memo
12/13/07 — Established MAR process and format
03/20/08 — Submitted 2008 MARSs to Congress

04/22/08 — NIl issued MAIS Quarterly Report Guidance
04/30/08 — 1stMAIS Quarterly Reports submitted
07/31/08 — 15t Significant Change (DIMHRS)

09/17/08 — 1st Critical Change (CAC2S)

12/12/08 — NIl issued 2009 MAIS preparation instructions
01/16/09 — 1st Critical Change Report submitted to Congress
Jun 09 — DAG Ch.144A section approved

06/18/09 — Submitted 2009 MARs to Congress

03/19/10 — 2010 MARs due to Congress

More Critical Changes coming! o5




For Additional
Chapter 144A Guidance

Section 10.9.4 Defense Acquisition Guidebook

(https://akss.dau.mil/dag/)
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For more information contact

William May
703-602-2720 x106
William.may@osd.mil
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Backup Slides
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Example MAIS Annual Report
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Example MAIS Annual Report

UHCLASSIFIED

Cefenze Acquisition Management

Major Automated Information System Annual Report

Armed Forces Heglth Longitudinal Technology Applicetion [AHLTA)
&g of Date: December 31, 2007

Table of Contents

Program: Informatics e e ee e AR AR bt ettt R RR S et ehaea SRRRS et ieateiRasa Rt earrasan 2
Points of Contact
Program: Descripiion
Program Stans

Porfnrmamra [haracferisfies

Cost e teataraEaEee e e eeetstasasaSeseses o emesestssasasesesetetes satesesesessaiatatasaseseeeses

UHCLASSIFIED
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Example MAIS Annual Report

UHNCLASSIFIED
Program Information Points of Contact
Program Name {Acronym) Program Manager (P& Information
Armed Forces Healih Longhud Inal Technology COL David @libersan
Application {AHLTA) Commercial Phone: 703-661-7143

Detzrise Swihched Network (DSM) 761-T122
Dol Component Siyline &, Sulie 701
TRICARE Managament Actvity 2113 Leasbury Plke

Falls Church, VA 22041-3202
mm Acquisition Program Baseline e ——
=abruary 26, 2005 Dz Asslgned: July 10, 2006

UNCLASSIFIED
Page 2 of E
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Example MAIS Annual Report

UHCLASSIFIED

Program Description

AHLTA formerly Composhe Heakn Care System i), the Computer-Based Patient Record [CPR). supparis cars providad
iz Senlce members, refirees ang family memoers. 11 provides a patient megizal record, faciitating clirical g=clslon
cuppart and mional: for canc rendered. AHLTA © being implemented in four blooks of Inorcacing funclonalty: Slook 1,
tully deployes, provides encourter documentalica, order enlry and resulls retrieval, encourter coding suppart, consult
tracking, alers and remingars, role-pased s=curlly, & nealth data distionary and a master patient Index; Block 2 Includss
twa distinet funciions: apiical ordenng/management and Cental charingidocumentaton, which wers succasstully tesied
In FY0S and FYDT respectively, recently had an FYOE Full Deployment Decision Review (FODR); Block 3 Is planned fo
replacs legacy ancllary capablities of pharmacy, labaratory and anatomic pathology and radiolegy; Slock 4 (= being
plann=g 38 ajoint Cepartment of Defensan/stzrans Administratlon project o supperiprimarty inpatient charting and
documentation. This s the target system within 12 MIEary CPR (MCPR) inflathe (02332).

Slocks 3 and £ have not been basalined and thus are not described In this report

UHCLASSIFIED

Page 307 E
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Example MAIS Annual Report

UHCLASSIFIED

Program Status:

Original Repori: This Is the fIrs? report 22 Congress for e Amned Forces Healn Longiudingl Technaolagy Applcation
under e pravisiens of 10 US.C. Chapier 1444 The aniginal schedule, cost and perfommancs eslimates outlined In this
repon comshibute the baselne for Congressional reporiing purpases as raquired by 10 US.C. Chaptsr 1444,

Compllance with 10 U.S.C. 2445c{dy25A) Bliock 1 has bean developad and fully deployed.

Milesione A for AHLTA Block 2 was not conducied. Program Inlbiation (Misstons B occurred In January 2003; at that
time 35 was defined for the entire Tour block program rather than by indwidual block hence Block 2 100 was undefined.
& Block 2 program evaluation and restruchure was completed In Februany 2008, As part of the program evaluation, the
scheduls, perormance, and cosl were revlewsd. A5 a result of the program evaluation, the AHLTA Sloct 2 program was
repaselimed In February 200E 1o & new perfomance, schedule, and cost. MOC Tor Block 2 of the rebasellnad program Is

anficipated In April 2008

UNCLASSIFIED
Page 4 of
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Example MAIS Annual Report

UHCLASSIFIED
Schedule
Edock 2 [NOTE 1)
Achacas MiBstone Crigina Ectimats Currens Ectimats or Actus
Mlesione £ Sore-02 JarelE"
Mlesione ©(MOTE 20 DELETED P,
Full Ceployrment Decizion Sesview Jan-02 Feb-08"
rhal Soeraboral Capanilly Apri5 Aor-03
Full Dpeeradoral Capanility Apr-11 Aor-11

" Aciual dabe achbeyed.
MOTE 1: Block 1 s fully daploysd and Insustainmert, {nes not nepores.

MNOTE 2: Miesione C — Biock 2 was deleted from the schedule durng the Aprll 2005 Crésrarching Imisgrabed Froduct Team mesdng. WMembers
agresd thene was no valus addsd In kokong a Misstore C dacision review since fhe Misstone B — Block 2 AoculsBion Decislion Memorandums
aulhorizss opearational fastng which wasneary compisls.

UHCLASSIFIED
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Performancze Characteristics

Example MAIS Annual Report

Edock 2 [NOTE 1)

Koy oo e Oiriginal Ecdimats [Objswhe) Original Ectimets (Tt Rk Cuwranl Bellnwale w
Elandards Eame as Thoeghold. Composhe Health Cars Eysiem || (CHES 11 ased | W mset
Compilancs n in=susiaining sese wil comply with Joint Partormancs

Techaical Archibecfure sandands. Threshold
T T=E =173 TO0% of fop I=vel Ifomalicn Eecharge [0 of fop e ol B, Tl ==k
Requiremisnis [IERS]L Performance
nrasrioia
Bty Conform o Wisslon Assuraros Calsgpory Conform o MAC || Confrods for Imegrabon asd Al meat
(WA 1 Coninols for Infegrabon and Ayallablity of senstve dia. Handle dats In Performance
Ayallabify of sensitee dala, Hande dats sooorfance with Fublc Lys 104-1591. Systen Threshold
n acconcanc: wih Publc Lae 104951, mriesd orobect against unaslhorzss disclosurs
Eysiem must protect against unyuthorntzed | Comply with PR when Dol Implements FEL
disciosure. Zomply with Dol Putlic Key
Infractruciums {FEl) ctandard
Tedic thahus Tionar paten] pENoMmAaTCE a005s e Tionior Indsiduel peromance measunes, cokect | WAl meat
Repaortng Millary Heath System (WMHES]; monrkde anid report idala o seifrepording tool o Medoal | Perlonmance
speciyl resdness raporis as defned by the | Treatrent FaciEy (MTF)providers, Frovids s Thraskiold
Eandioes, standand maclcalicenial madness raport for
=rrolled Acive Duty merbers
Clinical Docurmiart medical information by ek ple Docurient pabent encourker imformafon. Al meat
Docurentydon miethods ard Ina fonmat customized bo e Performance
oronider's specially. Threshold
Toding =d cala conzEIET: wiT avalabe POOr aCCUTalE Capiure o IREmatcn Tl ==k
Eedaral amd Cwlan stancanss Crazsfcation of Dls=ase: and Cumsnt Partormancs
Frocadural Terminology modes. Thraskiold

UHCL

LEEIFIED
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Example MAIS Annual Report

UNCLASSIFIED
Edock 2 [HCTE 1)

e Orginal Exiimas (Dbjscthve Original Exdlmats [Threshoid] ““""‘.E"’“‘*II"
Enl=prise —eake Froyds socess taal oinlcaly relevant Frovides sooess o medoal cooumentabon, and VAR et
Racord data pertaining to 3 padert throughowt e | Lagacy =05 infomadaon perianieg 1o 2 patent | Parfoemanse

Dol =mierorise . Provlde alerts and 5% acive shes, Frosdde alere and reminders Threshold
remirdars for inl=nvenlons based upon 2% of tme for Infers=ndons. Frovide alerls 59%
ore-asianiksnes clirlca parametErs oy of Heree wihier data Indicales sod=ntial Fam=lu
Frimary Cat= Manape, unt, WTF, or ofer | condilions nay exist for pabrt
orgarizational keysds Pnovide alerts S5%
= tha Emis when cals ndicatss pois-Ha
rearrul condFons ey axist for patent.
Orlgo= Td=rHer Eame as Thresncid. Uz= & unigiE and consisk=n [deneler from Tl ==k
Defense Erroliment EIgQblly Reporting SBystem. | Perfonmanse
Comply wih Healh & Human Senioes Threshold
regulaions nof Iater than reculred
mpemarhalion dabs,
Trder Erlry Fulhrzsd prosiders c2n =rker [2boraloy, .’Euﬂﬁ TECprowid=rs can =reer lacoramry, Tl ==k
-adloogy, and phamacy arders. wadickogy, and phamacy oners witln 2 CHCS || | Pearforman:e
she Threshold
YonRaring Aulhrzss users can rmontorn, Iack, and Auhorizesusars can monkn, frack, and retriees | W0 mzat
redriass laboratory, radology, phamacy, aboriony, radiciogy, and pramacy consulis., Partorman:s
wywwmar orders, avacuabon raguesls, & | Complel=dconsuts become part of sabarks Thraskiold
srna B for nHEsnn alsay  Moenplefad ]
consaks benome part of pabieart's meoond
Talenl e By = oo T el e Frode cazatliy Tor palier ks o arGmer T m==k
puesionraiess sedronkcaly from remicks | quastionrares fom 2 worksadon. Proside Partorman:s
oratbrs. I3 Ity Tar suthorzed wsees 1o review al dea. | Threshold
Cost Achirae initisl Speratianal Capabllty (25 | Achieve 125 Inoall Sendoe-saecied MTFS &t 1 ket Fedfomance

n all Sendce-spechsI MTFS at & fofal ol

fiofal cost ot o sxceed E57 M 0E FYRE].

ok Ic ewceed S5400 (F PR

Objecie - 572658

& P achual

MIOTE 1: Tre ey Pafonancs Faramessrs ars sysoem-wide parsmeters that will 3= incremerbaly net by T2 roremieg furcionalfy of AHLTA
Block 1 s fully cepiovad and Insusiainmeant, ths rot renoriad.

UHCLASSIFIED

Page T of E
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Example MAIS Annual Report

UHCLASSIFIED

Cost
Bk 1/Evo0k 2 [NOTE 1 and 2)
AppropriabonyCabsgorny BAIE VEAF 1858 THEN TE&R §M
Current Ectirabs or Curant Eciimass or
Criginal Ectimabs Sotual ariginal Ectimats &ohml
AoquisHion Cost
ROTEE 1054 1051 11E.7 116.7
Frocurement 4385 4388 4220 =520
MILCC
AcoulsEon CAM 1815 121.8 1544 131.4
WCF-T
WCFD
Tobal Acqulstion Coxs REE T15.3 TTEA FTE. |
and Zu 8) Cost
ROTAE
Frocurement 7050 0.0 2.1 Si5d, ¢
MILCC
CEM ZIE: 23503 F1E7.2 31572
WCF-C
WLCF-O
Tobal Sparating and Suoport
|04.3) Cost IEE.E IDEE.3 £159.3 4151.3
Tolal Lits Cost
Lifs Cyols Cocd | ITEES | ITEEE | £327.4 | 4357.4

MOTE 9: Adkszarty In rumsers sxisls betwasn T tanie infnis raport and the (T-1 Sxkloit oscause 1) the dme pericds being oossenes gme
cittzrark; 2} ne ol depicls b Diocks of & program whersss the [T-1 Exhich cepicts an enlne progrant 3) the tabbe rapresants @ He cycie oost
asimate whersxs e [T-1 ExhiER raprasants a bucget profie; and 4) the (T-1 Extloil s calagorzsd by actvily (.2, capablly | or commodRy (Le.,
mirasuciune fus, e procunesment oosts ave Dudpgeted separaisly under Inftrasiuciune whersas fhe (anis capiunes all cosis. Elock 1 and I sunk
oosls ane caplurss, A Fabneany 2008 Independant cost analysks showss that Block 1 and 2 cosls oould not e separsisd.

NOTE 2. Then Year doilars ane rdudsd for Rformafon purposes only; cost vadances wil be reporied agalns! Sase Ysar dolars

UHCLASSIFIED
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Example MAIS Quarterly Report
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Example MAIS Quarterly Report

UNCLASSITICD

Defense Acquisition Management

Major Automated Information System Quarterly Report

Armed Forces Health Longitudinal Technelogy Application (AHLTA)
As of Dae: April 25, 2008

Table of Contents

i 21 T T s TP SU e ST EPR S RN SS SN S L RUCUUI VU PP SR
Pomrs of Comtact...._....
Program Description ...
Program Status......._
Schedale... ... ...

Performance Characteristics
T o e o s R Bl e 0 R o s
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Program Information Points of Contact

Program Name (Acronym) Program Manager (PM) Information

Amed Forces Health Lonatudinal Technolody COL David Gilberison

Aoplication (AHLTA) Commercial Fhonz: 703-531-7143
Defense Switched Network (DSN). 761-7122
DoD Component Skyline 4, Suile T01

TRICARF Maranement Acivity 5113 Leesbung Pike
Falls Church, VA 22041-3204

Approved Acquisition Program Baseline David. Gilbertson@imz. oscmil
AHLTA

February 26, 2008 Date Assigned: July 10, 2006

UNCLASSIFIED
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Program Description

AHLTA (formery Compositz Health Care System 11), the Computer-Based Patient Record (CPR), supports care provided
to Service members, retirees and family members. |t provides a patieat medical record, facilitating clinical decision
suppaort ard rationale for care rendered. AHLTAis hzing implementad in four blocks of increasing functionality: Block 1,
fully deployed, provides encounter cocumentation, order 2ntry and results retrieval, encounter coding suppor, consut
tracking, alerts anc reminders, role-based securify, a health data dictionary and a master patient index; Block 2 includes
two distinct functions: optical ordering/management and Dental charting/documentation, which were successfully tested
in FY05 and FYO7 respectively, recently had an FY02 Full Deployment Decisicn Review (FODR); Block 3 is planned to
replace legacy andllary capahilties of pharmacy, laboratory and enatomic pathology and radiology; Block 4 is being
planned a3 & joinl Departlmznl of Delenseelerans Admnisbalion project lo supponl primaily inpalienl chanling and
documentatior. This iz the target system within the Military CPR (IMCPR) initiative (0332).

Bocks 3 and 4 have not heen baselined and thus are not described in this report.

UNCLASSIFIED
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Example MAIS Quarterly Report

UNLCLASSIFIED

Program Status:

Quarterly Report as required by 10 U.S.C. Chapter 144A: The following pages reflect the current or actual estimates
for cost, schedule, and performance as of April 25, 2008. MNone of the variances from the o7ginal estimates meets the

Chapter 144 A definition of either a Significant or a3 Ciitica change.
Compliance with 10 U.5.C. 2445c(dy2)(A). Block 1 has been develored and fully deploved.

Milesthne A for AHI TA Rlnck 2 was nof conducted  Program inifiation (Milestone R) occorrzd inLanoany 2003 af that
time 10C was defired for the ertire 'our block program rather than by ndividuzl block hence Block 2 10C was undefined.
A Block 2 orogram evaluation and restructurs wes completed in February 2008, As part of the prog-am svaluation, the
schedule, performance, and cost were reviewed. As a result of the program evaluation, the AHLTA Block 2 program was
rebaselined in February 2008 to 2 new performance, schedule, and cost. |OC for Block 2 of the rebaselined program is

anticipated in April 2003.

UMCLASSIFIED
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Example MAIS Quarterly Report

UNLCLASSIHEL

Schedule
Block 2 (NOTE 1)

Schedule Milestone Original Estimate Currant Estimate or Actual
Milestone E How-02 Jan-03°
Milesizna O (NCTE ) MEl FTEMN MiA
Full Dzployment Decsion Review Jan-058 Feb-18"
lilial Dpes abivnal Sapabilily [ Apr-08
Full Dperatonal Capability Apr-T1 Apr-11

* Actudl date achieved.
MOTE 1: Block 1is fully deploysd and in sustainment, thus not reportad.

MOTE 2: Miestone C - Block 2 was deleted from the schedule durirg the April 2003 Owerarching Integrated Zroduct Team mesting. Members
agreed there wae no value addad in holding a Milestene © desision review since the Milestons B — Blogk 2 Asquiction Desision Memorandum

authorized operafonal testing which was nearly complete.

UMCLASSIFIED
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Example MAIS Quarterly Report

UNCLASSIFIED

Performance Characteristics

Block 2 (NOTE 1)

"’E’;m:“ Original Estimzte {Objective) Original Estimate (Threshald) c""“?":::’a'l“m or
Standsrds Same as Threshald. Compaosite Health Care Sy=tem || (CHCS 111 used | Will mast
Compliance in the =ustaining bas= will comply with Join Merformanse

Technical Architecturs standards. Threshold
e wosrakilily 100% ol Lop beved lnformalivn Eautange 100% ul lup vl gilival IERs. Wl el
Rzquiraments (IERs). Ferformance
Threshold
Securty Conforn to Wission Azsurance Category Conform to MAC || Controls for Integration and Will mast
{MAL) 1 Controls for Integration and Avalatiity of sersibve data. Haadle data n Fertomance
Availability of sensitive data. Handle data accordance with Public Law 104-181. Sysem Threshaold
in azcordancs with Puslic Law 104-1£1. must protect against unautrorized disslosurs.
System must protect against unzuthorized | Comply with PEI wher Dol implzments PEL
disciosure. Comply with Dol Fuoiic ey
Infrastucture (PED stendard.
Medical Status Monito- patiznt performance across the Manitor individual perfarmance measures; collest | Will mast
Reporting Military Heath System (MHS); provide and report data from self-rezortirg tod to Medical | Performance
special readiness repcris as defined by the | Treatment Facility (MTF) providers. Frovide a Threshald
Services. standard medicaldental rezdiness repart for
enrolled Actve Duty rembers.
Climical Diocument medical infermaion by mutiple | Decument patien: encounter informaton. Will maet
Documentation methods and in a format custom zed o the Ferformance
provider's speciaky. Threshald
Coding Coded data cons stent with available Suppaort accurate captire of Internaticnal Will mast
Farderal and Civilian standards Classifinatinn nf Niseazes and Corrent Farfnrmance
Prycedural “erminglogy codes. Threshald

UMNMCLASSIFIED
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Example MAIS Quarterly Report

UNLCLASSIFIED
Block 2 (NOTE 1)
“’E"l;::m:“ Driginal Estimats (Objectiva) Oiriginal Estimats (Threshald) Current E"‘i;'l"m ar
Entorprise Hoalty Provide aoozss to all dinioally relevart Prwowvide aooess to medioal doourncntction, and Will mzet
Record data pertainng to a patient throughout the | Legacy CHES information pertaining io a patient | Ferformance
Dl enterpise. JFrovide alerts and atactive sites. Provids alerds and reminde-= Threshold

remindzrs for interventions based upon
pre ectablizhed ofinioal paramoters by
Frimary Care Manage:, unit. MT=, or other
erganizatioral levels. Mrovide al=rts $5%
of the tme when data ndicates potential

harmfu condibions may =xist for patient

©9% oftime for irterventions. Provide aleris 00%
oftime when data indizates poteatial harmiul
conditions may ecst for patent.

Unigquz ldentifier

Zame as Threshald.

Use a uniguz and consister? |dentifier from

Met Performancs

Defense Enroliment Elglblity Reponing System. | Objecive
Comply with Heath & Human Services
regulatons not later than required
irplementalion date.
order Entry Authorzed providers can enter laboratory, | Authorzed provicers can enter laboratory, Wl meet
radiology, and pharmacy omders. radiglogy. and pharmacy orders within a CHCS || | Ferformance
Eihe. Ihresholid
Maonitaring Authorzed users can monitor, track, and Authorized users can monitar, track, end retrigve | Will mast
retrieve laboratory, raciclogy, pharmacy, laboratary, rmdiclegy, and prarmacy consults. Ferformance
eyewear orcers, evacuatior requests, and | Completed consuits become par: of patient's Threshold
consulls for utilization -eview. Completad record.
consulls become part of patient’s record.
Patiert Data EnTy Frovide capability for patierts to answer Prowvide capability for patients to answer Will maet
guesticnnaires elzctronically from remote questicnnaires from a workstation. Provide Ferformance
lozations. CE pahliiy fo- authorized users toreview alldata Threshold

in all Sarvice-specified MTFs ata totd
not o exceed 50420 (5 FY35).

i BT b =
-ARECTEd mirsat a

total cost not to excead SATIM (5 FY08).

PP =——
SO

Objecive - 5728.5M
(% FY85) actual

MOTE 1: The Key Peformance Parameters are system-wide paramsters that will be inciementally met by the incrzasing functionality of AH_TA.
Blzck 1is fuly deploysd and in sustainmenrt, thus notreported.
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UNCLASSIRED

Cost

Block 1/Bleck 2 (NOTE 1 and 2)

Appropriafion/Category BASE YEAF 1998 $M THEM YEAZ §M

Currant Estimate or Current Estimate or
Oiriginal Ectmate Motual Original Ectimate Aotual
Acquisition Cost

HU s 10E.1 108.1 116,
Procuement 428.8 4285 4580

MILCON

Loqguisition D&M 181.8 1218 181.«

WCE-Z

WGCF-2

Total Acquisition Cost 718.3 Ti183 776.

Operating and Support (O&5) Cost

ROT&E

Procuement 705.0 7050 pe4d,

MILCGH

Q&M 2361.3 23613 MET.2

WCE-Z

WCFE-2

Total Cperating and Support

(&S Tost 20663 0653 41813

Tatal Life Cycle Cosi
Lite Cycle Lost [ 2iEn | 3r50 | auni e |

MOTE 1: A disparity in numbers exists between the tsble in this report and the IT-1 Exhibit bezause: 1)the time periods being coverec are
diferent; 2} the tshle depicts two blocks of 3 program whereas the IT-1 Exhibit depicts ar entite program; 3) the table represents z life cycle cost
2stimale Wher2as the |1-1 Exnibt represents 3 budget prohile; snd 4] e 11-1 Exhizt 1S categonzed oy atvity (L8, c3pability) or commodity (Le.,
nrastracture), thus, the procurement cosis are budgsted separately under infrastrusture whereas the table captures allcosts. Blocks * and 2

sink costs are captured. A February 2008 independent cost analysis showed that Blocks 1 and 2 costs coulo not be separated.
MOTE 2: Then Year dollars are included for informaton purposas orly; cost veriances wil be reportad against Baze Year dolars.
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