DAMIR Cost and Funding Breakout Instructions

for the 

SAR Baseline

and
Current SAR (DEC 2006, JUN 2007 or SEP 2007)
Introduction

The OUSD (AT&L) has directed that the Defense Acquisition Management Information Retrieval (DAMIR) will be the vehicle for collecting and reporting the information contained in the Selected Acquisition Report (SAR).  Therefore DAMIR will replace the Consolidated Acquisition Reporting System (CARS) as of the December 2007 SAR submission for all Major Defense Acquisition Programs (MDAPs).  The final release of DAMIR 3.0 is scheduled for December, 2007.

To help ensure we meet this requirement, an early version of the DAMIR web software has been released to all MDAPs for you to provide cost and funding data in the format required by the DAMIR database for each program’s current SAR Baseline and Current Estimate (CE) of the most recent SAR.  For most programs, the most recent SAR is December 2006, but for some it will be either the June or September 2007 SAR.  Those programs required do a September SAR will be able to break out the program’s current SAR Baseline, but need to wait to break out the most recent SAR until after they have submitted their September SAR.

Purpose

This document is intends to provide as much background and detail necessary to help ensure that all program office SAR preparers can provide the funding detail necessary to prepare the December 2007 SAR.  It is vital to understand that the December 2007 SAR cannot be properly prepared unless both the SAR Baseline and CE of your most recent SAR are broken out correctly.  For clarity, the most recent SAR will be referred to as the “Current SAR” (CS).  The CS is the official SAR that was submitted in either December 2006, June 2007 or September 2007.  Also, the manner in which DAMIR collects cost and funding data differs from CARS in order to standardize cost and funding data collection and use this data across all reports.  One function of this change is to provide more uniform and accurate automatic Cost Variance calculations within the Computational Model (Comp Model).  DAMIR 3.0 automatically calculates Economic, Quantity, Schedule and Support variances and any associated Allocations to the flyaway Cost Variance Categories due to Quantity changes.  These calculations will be performed up front and should greatly reduce the effort and time necessary to finish your Cost Variance calculations within Computational Model.

For a SAR CE new format specifically affects Procurement funding but allows more flexibility for RDT&E funding data entry, should your program office desire to use it.  The format for all other funding (MILCON, O&M) remains unchanged.  However, you should compare your cost and funding information to ensure it matches the official SAR within the current DAMIR, also known as DAMIR 2.5, located at https://ebiz.acq.osd.mil/damir.  

All funding sources are affected for SAR Baselines because funding breakouts by fiscal year have never before been required or collected.  Only totals were required in CARS.

Like DAMIR 2.5, and unlike CARS, the DAMIR 3.0 software is a web application.  Users will find significant differences in how data is entered in DAMIR vice CARS, but you will also find much that is familiar.  A distinct effort has been made to provide interfaces that will be similar to the Current Estimate Worksheet found in CARS today.

Hotline Support

The CARS/DAMIR Hotline will be available to help with your work of breaking out Cost and Funding for both your SAR Baseline and CE.  The Hotline number is 703-679-5345.  The Hotline is there to support you in all aspects of Acquisition Reporting.

Background

In order for DAMIR to do its job correctly, Procurement cost and funding for each program’s current SAR Baseline and CE must be broken out in the specific detail required.  The SAR Baseline Procurement breakout is required to properly calculate Quantity Variance.  Further information on this can be found in the SAR Baseline section of this document.  Also, the current SAR cost and funding must be broken out so that all Cost Variances can be correctly calculated in the December 2007 SAR.  The detail level of flyaway and support have changed in DAMIR, so the current SAR must be broken into, or in some cases rolled up, into the new detail level.  See the comparison table provided below.  The detail level displayed in CARS reflects the Work Breakdown Structure (WBS) that the program office defined for the program.  DAMIR 3.0 has moved to a consistent format for all programs.
Work Breakdown Structure Comparison Example

	CARS Section 11
	
	DAMIR Cost and Funding

	Procurement Total
	
	Procurement Total

	Flyaway
	
	Flyaway

	Recurring Flyaway
	
	Recurring Flyaway

	(Airframe)
	
	
End Item Related

	(Engines)
	
	
Non End Item Related

	(Avionics)
	
	Nonrecurring Flyaway

	
(etc.)
	
	Support

	Nonrecurring Flyaway
	
	Initial Spares

	Support
	
	Other Support

	Initial Spares
	
	

	Peculiar Support
	
	

	Other Weapon Systems
	
	

	(Data)
	
	

	(Training)
	
	

	(etc.)
	
	


The above table clearly illustrates that the summary detail is simpler in DAMIR.  This should prove to be better for new programs starting SAR reporting, but for established programs, it requires a one time conversion from the current program WBS to the new DAMIR WBS.  This is done to simplify both reporting requirements and the SAR review process and to provide consistency of information across all programs.

During the process of converting an old WBS to the new DAMIR WBS, roll-ups of the greater details may have to be done, depending on the WBS for each program.  Regardless, each DAMIR WBS element must be broke out by fiscal year, escalation indices provided and funding provided in Then Year Dollars (TY$).  Initial Spares and Other Support must be broken out by fiscal year, just as Recurring and Nonrecurring Flyaway is done now in CARS.  SAR preparers that have used CEWS in the past will be fairly comfortable with providing the necessary detail.  Those that have not used CEWS will learn as they progress through the Cost and Funding section of DAMIR.  This document should help users with this process.

In DAMIR 3.0, summary information (e.g., CARS Section 11 summary), will be derived from the year by year detail provided in the Cost and Funding section.  You will no longer key in total Recurring or Nonrecurring Flyaway, or Initial Spares or Other Support costs as you did in Section 11 of CARS.

SAR Baseline Breakout Instructions

Introduction

Breaking out Cost and Funding for the current SAR Baseline will probably be the most challenging, because, prior to DAMIR 3.0, funding for SAR Baselines has never been broken out by fiscal year and escalation indices have never been collected.  In DAMIR 3.0, these breakouts are now required for the SAR Baseline, the APB as well as the Current Estimate.  All funding categories (i.e., RDT&E, Procurement, MILCON, O&M) must be broken out by fiscal year.
Step One – Gathering necessary information

1. Locate the cost estimate that was done for the Milestone APB.  If it cannot be located, run the report in DAMIR 2.5 listed below.  The SAR closest to the Milestone APB will provide the best starting point to break out the SAR Baseline.
2. Identify the Accounts (Appropriations) that were used to do the Milestone APB cost estimate for each funded program Appropriation Category.
3. Identify the funding years for each appropriation.

4. Identify the Flyaway and Support element breakouts that contribute to the Procurement SAR Baseline WBS.

5. Identify the escalation indices that were used to do the Milestone APB cost estimate.

Total TY$ and BY$ for each Appropriation Category must match the current SAR Baseline exactly.  Although it is preferable to have the cost estimate numbers that produced the totals for the Milestone APB, it is still possible to break out your SAR Baseline Cost and Funding if that information is not available.
Can’t find your Milestone APB cost estimate? – Use DAMIR 2.5 to get the information
The cost estimate that produced the current Milestone APB (which also probably produced the SAR Baseline) may be difficult to recover from program office archives.  Recognizing that it may be difficult to find or reconstruct this information, the DAMIR Team has provided access to a report in the current DAMIR 2.5 application.  To access the current DAMIR application, you must have a DAMIR account.  If you don’t have a DAMIR account, contact your Service POC or send and email to damir@osd.mil for information on obtaining a DAMIR account.
Service POC information

	Army
	Navy
	Air Force

	Terry McElroy

COM 703-604-7432

DSN 664-7432
	Paulette M. Whitaker

COM 703-614-0145

DSN 224-0145
	Jason Timm

COM 703-588-2682

DSN 425-2682

	Lillian Moore

COM 703-604-7435

DSN 664-7435
	Megan Reynolds

COM 703-614-0160

DSN 224-0160
	Allen Lachel

COM 703-588-7264

DSN 425-7264


If you do not have access to the cost estimate that produced the Milestone APB just prior to your SAR Baseline, this report will give you the best starting point possible.  It is important to know the date of the SAR that was done closest to the Milestone APB approval.  Depending on the approval date of the Milestone APB, the SAR will usually be done in the next quarter after the APB approval date.  
Once you obtain a DAMIR account, type the following URL into your browser:  https://ebiz.acq.osd.mil/damir .  After you have logged in, on the main page you will see a link to DAMIR Reports.  Click this link. You will be presented with a list of predefined reports.  The report that will provide Cost and Funding information for your SAR Baseline is the “Program Funding for a Selected Program” report.  

To run the report:

1. Select your program from the dropdown list.

2. Select the date of the SAR that is closest to the Milestone APB approval date.

3. Make the necessary selections to order first by Appropriation Category and then by Appropriation.

4. Leave all the fields selected.

5. Click the Run Report button.

The resulting report will give you all the Cost and Funding information that DAMIR has for the selected SAR.  The totals from this report will match the SAR Baseline in most cases.  Where it does not, the discrepancy will usually be small.  You will also see the escalation indices that were reported in that SAR.  These indices will usually be the ones that were used to do the Milestone APB cost estimate.  However, in some cases the Milestone APB may have been submitted for approval using the indices that were official for the previous fiscal year.  In those cases, the indices produced by the report will still be a good starting point, but may have to be adjusted to produce the correct BY$.  The report cannot not provide any information on the Support breakout, because that breakout is not reported in the SAR, and the Flyaway breakout in the report is in BY$ only.  The report provides the capability to export to Excel.
Step Two - Logging In to DAMIR 3.0
The Cost and Funding breakouts for the SAR Baseline will be done at a specific internet URL: https://damir.caci.com/damirbreak .  After connecting to this URL, you will be asked to log onto the web site.  Users with passwords have been created for each program.  User IDs and passwords will be provided to users separately, they are not included in this document.  The password is case sensitive.  Note that this application is a smaller version of the application that will be fielded later this year and used for the December 2007 SAR.  Because it is not the production application, your CAC card is not required.  Your CAC card will be required to use the production application.
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Using DAMIR 3.0 to breakout SAR Baseline Cost and Funding
Once you have logged on to the DAMIR 3.0 web site you will be presented with the DAMIR Portal.  The page is displayed below.
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Notice the Data Collection panel.  The choices are Create or Edit a SAR, or Create or Edit a SAR Baseline.  Under Purview, there is also a link to “Program View” that will allow you to see the results of your Cost and Funding breakout efforts and the rest of the current SAR information.  Under Other Pages, there also is a link to open this document (the document you are reading), and you should print it for reference as you work through the task of breaking out Cost and Funding.
Step Three – Creating a Draft SAR Baseline
To work on the Cost and Funding breakout for the SAR Baseline, click the Create or Edit a SAR Baseline link.  You will be presented with the program page that lists the program for which you have privileges to create a SAR Baseline.  Privileges are based on the User ID that you entered when you logged in.  If this is not the program that you expected, call the DAMIR Hotline.
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Click on the program name link.  
You will be taken to the SAR Baseline initialization page.  Here you will initialize a new SAR Baseline from your current SAR Baseline.  The current SAR Baseline date will be displayed by default in the “Create Draft SAR Baseline From” dropdown.  Do NOT change this to “Blank” because, if you do, you will have to start from scratch.  Accept the defaults and click the Continue button.  This will initialize a Draft SAR Baseline with an effective date dated the day that you initialized it.  
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Once you have created the Draft SAR Baseline, the next time you enter DAMIR 3.0 you will see the Existing Draft SAR Baseline Options page below.  Here you can either Delete the Draft SAR Baseline or continue editing it.
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Either of the above pages will take you to a main page that has four links on the left side of the page.  This is the main menu page for breaking out SAR Baseline Cost and Funding.  The Submission Status page is displayed by default.  
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Submission Status Link
This is where you will release the SAR Baseline to AT&L/ARA once you have completed breaking out your SAR Baseline.  Use the Submission Status link to return to the Submission Status page after you have completed Cost and Funding breakout for the SAR Baseline.  Submission Status is displayed by default when editing or creating a SAR Baseline.  For further information please see Step 4d – Releasing a Draft SAR Baseline.
Discussion Summary Link

The Discussion Summary link will display all discussion comments added while doing the breakouts.  Discussion comments may be added throughout the Cost and Funding section and may be helpful to communicate problems with the software to the developers, or with problems and road blocks to providing the correct breakout of Cost and Funding.  
Baseline Dates Link

This will take you to a page that shows all SAR Baselines and each corresponding Approval Date, as well as the Draft SAR Baseline that you have created in this process.  No editing of this information is permitted.  AT&L/ARA/AM will make any changes necessary during the review process.  Your job is to break out the Cost and Funding for the SAR Baseline.
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Cost & Funding Link

This link will take you to the Cost and Funding main menu page.  
Click on this link to open the Cost and Funding page.  The Add/Delete SAR Baseline Funding Sources is the starting point for Cost and Funding.  This page is where you will identify the Funding Sources (Appropriations) that were used to fund the Milestone APB cost estimate.
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List of Funding Sources

This is a dropdown of all official appropriations and other funding accounts that can be used by SAR reporting programs.  Each item in the list contains the Appropriation Number, the Name, the Appropriation Category and the Component.  

Add Selected Source

Clicking this button with a funding source selected will do the following; put the appropriation into an acquisition funding Category (e.g., RDT&E, Procurement, etc.), add the Category under the Edit Funding item in the tree on the left, and list the account number under the Appropriation Category.  It will also add it to the table of accounts on the page.

Delete Marked Source(s)

If you make a mistake in selecting an account, you can mark it for deletion and then click this button to remove it.

Save

Be sure to click the save button after you have added all your appropriations.  If you forget to save and try to navigate away from this page, you will be prompted to choose to save or to continue to navigate to a new page.  If you choose OK to continue you will lose any changes to your funding sources that you made.
Cancel

As long as you have not saved, the Cancel button will return to the last saved state of the information.  This is true for all Cancel buttons in the application.

Steps to Add Appropriations
1. Drop down the list to select an appropriation or account that funded your Milestone APB cost estimate.

2. Click the Add Selected Source button.

3. Do the first two steps for each appropriation that funded your Milestone APB.

4. Click the Save button.

Notice that a plus sign (+) is added to each of the appropriation categories that are added to the tree on the left.  Clicking the plus sign or the Category itself will open the list of appropriations under that Category.  Once the list is open the plus sign changes to a minus (-) sign.  Clicking the minus sign or the Category item again will close the list.
Step Four – Breaking out Appropriations
IMPORTANT

Because the SAR Baseline is the starting point for Cost Variance, it is imperative that the totals for both BY$ and TY$ match your current SAR Baseline EXACTLY for each funded appropriation category.  This may require some fine tuning to either dollar amounts or indices.  Please call the DAMIR Hotline for support and help if you cannot get the dollars to match.
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Step 4a - RDT&E

In the tree on the left above, click on an RDT&E appropriation item that you have added.  This will take you to a page where you can define and set up this appropriation’s funding years for the SAR Baseline.
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Above is an example of setting up an RDT&E appropriation.  Notice the RDT&E Data Entry Options.  Here you can choose to provide Year by Year Totals or Breakout Flyaway and Support.  Most programs will only provide Year by Year Totals for RDT&E appropriations.  If your program has broken out Flyaway and Support in RDT&E then you can choose to do that here by selecting Breakout Flyaway and Support.  This instruction guide does not provide an example of the page to break out Flyaway and Support for RDT&E.
Provide the funding Start Year and End Year for the selected appropriation, and then click the Continue button.  This will take you to the Cost and Funding Worksheet for the selected appropriation.  Note that this display is similar to the page used for MILCON and O&M, but differs in that for the latter, there is no option to break out Flyaway and Support.
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Provide the appropriate indices, year by year funding in TY$ and any fully configured quantity associated with the selected RDT&E appropriation.  Be sure to save often.  The non-editable added lines are informational and are meant to help you see the amounts that you must match.  The box around two lines above are the lines that must match in both TY$ and BY$ for this Draft SAR Baseline.
Notice the View Base Year $ link just above the table and to the right.  Once you have entered the indices and the TY$ you can and should click this link to see the corresponding BY$.  Remember, the Draft SAR Baseline TY$ and BY$ for each Appropriation Category (e.g., RDT&E, Procurement, etc.) MUST match exactly the current SAR Baseline Appropriation Category total.  Note that changing between TY$ and BY$ does NOT save the data you have entered.  Make sure you click “Save” to keep your changes.
Step 4b - Procurement
Once a Procurement appropriation is chosen, define the funding years as instructed for RDT&E, and click Continue. The Procurement worksheet will be presented.  The Procurement worksheet is more detailed and displays the WBS structure for Procurement that DAMIR requires.
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Terms and Definitions

Procurement

Procurement Cost and Funding is comprised of Flyaway and Support.  Flyaway is divided into three elements and Support is divided into two elements.

Flyaway
Flyaway is comprised of End Item Related Flyaway, Non End Item Related Flyaway and Nonrecurring Flyaway.

Recurring Flyaway

In DAMIR 3.0, Recurring Flyaway is divided into two pieces, End Item Related and Non End Item related.  The breakout detail for Recurring Flyaway in DAMIR 3.0 is new, and understanding the meaning for each element will be important to completing your Cost and Funding correctly.

End Item Related

End Item Related Recurring Flyaway Dollars are the appropriated TY$ associated with the end item quantity to be procured.  All funding and cost in this category must be provided AS FUNDED or projected.  These are dollars that ARE NOT adjusted for Advance Procurement or Post Delivery and Outfitting.  Most Procurement appropriations have funded Recurring Flyaway.  For most programs, all Recurring Flyaway dollars are End Item Related.
Non End Item Related

These are appropriated Recurring Flyaway dollars that are NOT associated with the end item quantity to be procured (e.g., O/P, Installations, etc.).  An example of this can be found in Satellite programs where Recurring Flyaway is being used to purchase ground support equipment but it is not being included in the cost of the satellite.  Only a few programs will have Non End Item Related Flyaway dollars.
Nonrecurring Flyaway

These are the flyaway dollar that are used for one time assembly line setup and shutdown costs, special tooling and other nonrecurring costs associated with producing the Procurement Quantity.

Support
In DAMIR 3.0, there are only two support elements.  This is to simplify the Acquisition Reporting process, and to provide data consistency for Cost and Funding across MDAPs.
Initial Spares

These are the dollars to provide the spares for the Procurement Quantity for initial replacement and repair.
Other Support

This category is the combination of Peculiar Support and Other Weapon System Cost.  Regardless of the detail level previously used in CARS, any support costs not directly related to Initial Spares musts be combined in this line item.
Procurement Quantity

This is the Procurement buy profile for the appropriation.  Quantity can be purchased in one or more years.  The buy profile represents how the program plans to purchase the quantity.

End Item Related Recurring Flyaway adjusted for Advance Procurement (BY$)
This is a new name for a well know flyaway category – Adjusted Recurring Flyaway (BY$).  “Adjusted for Advance Procurement” means that all flyaway received in advance of or after the delivery of end items must be included the year in which the quantity is listed.  For example, for ship programs, this would include Post Outfitting and Delivery, as well as Advance Procurement.  For satellite programs, that are funded over a number of years to purchase a satellite, all recurring flyaway must be rolled into the year in which the satellite is purchased.
These are flyaway dollars that ARE ADJUSTED for Advance Procurement and Post Delivery and Outfitting.  This is completely different from how flyaway is funded.  It is very important to understand the distinction, because in DAMIR 3.0, there is a direct correspondence, on a year by year basis, between the dollars in this line and the quantity buy profile.  This line CANNOT contain recurring flyaway dollars in a given year, if there is no quantity, nor quantity without recurring flyaway dollars.  Also, the total amount entered into this line MUST MATCH the total End Item Related Recurring Flyaway (BY$) in the line below. End Item Related Recurring Flyaway BY$ is calculated by dividing the TY$ End Item Related Recurring Flyaway dollars that are entered by the indices for each year.  In this line, there will be BY$ in every year that has funded TY$.

Rules that are enforced:

1. For every fiscal year that has quantity, there must End Item Related Flyaway adjusted for Advance Procurement BY$ in the same year.

2. For every fiscal year that has End Item Related Flyaway adjusted for Advance Procurement BY$, there must be quantity in the same year.

3. The Total for End Item Related Flyaway adjusted for Advance Procurement BY$ must match the End Item Related Flyaway BY$ Total.  

If any of the rules above are violated, magenta will be displayed in the total for End Item Related Recurring Flyaway adjusted for Advance Procurement.  You will be able to save your work, but a Draft SAR Baseline cannot be released if any of these rules are broken.
End Item Related Recurring Flyaway (BY$)

These are calculated BY$.  The TY$ that are in each year are divided by the indices and the results are displayed in this line.  The total of this line and the total of the End Item Related Recurring Flyaway adjusted for Advance Procurement MUST MATCH.

Steps for completing a Procurement appropriation breakout.
All funding must be provided in TY$, with the exception of End Item Related Flyaway Adjusted for Advance Procurement.
1. Fill out escalation indices for each year.

2. Fill out the FUNDED or Projected End Item Related Flyaway for each year.

3. Fill out FUNDED or Projected Non End Item Related Flyaway for each year, if appropriate for your program, using the definitions above as a guideline.

4. Fill out Nonrecurring Flyaway for each year.

5. Fill out Initial Spares for each year.
6. Fill out Other Support for each year.

7. Fill out Quantity for each year.

8. Fill out the End Item Related Flyaway adjusted for Advance Procurement, using the definition provided previously as a rule.

Completing MILCON and O&M appropriation breakout.

Each MILCON or O&M appropriation should be completed using the process outlined above for RDT&E appropriations.
Step 4c – Funding Summary

Click the Funding Summary link in the tree on the left of the page to view the Funding Summary page.  This will allow you to compare the totals produced by breaking out the SAR Baseline with the totals that are incorporated in the Cost and Cost Variance sections of the current SAR in DAMIR 2.5.  If either the TY$ or BY$ numbers in any category do not match, you must go back and make any necessary adjustments in the worksheets and get them to match.
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Notice that the totals for TY$ and BY$ do not match exactly when comparing the Funding Summary from DAMIR 3.0 and the SAR Baseline totals from DAMIR 2.5 for the December 2006 SAR.  They must match.  Also, Total Support BY$ matches, but Initial Spares does not match.  For Procurement, Total Flyaway BY$ and Total Support BY$ must match and if your program has it, Initial Spares must match also.
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Step 4d – Releasing a Draft SAR Baseline

Be sure to Run Data Checks.  Running them may point out some problems that you did not know about.  Also, any Data Check that has an X in the left column is a Critical problem and the SAR Baseline cannot be released until that check is fixed.  There are only a few checks that are Critical for breaking out the SAR Baseline.

Once you have completed breaking out all funding information click on "Create or Edit a Baseline" from the Main Navigation Menu located at the top of the screen. Clicking on this will bring you to the Submission Status screen. At this time you will click on the "Release" button. By completing this action, the submission will be released forward for review. Once released, the data will no longer be editable at the level from which it was released. The only way to edit your data post-Release is to have it "Assigned" back to you by the next level in the hierarchy. If you do not know who is currently reviewing your data, simply click on the plus sign on the line where Status indicates “In Process”.  A list of contacts at that level of review will be displayed.

Once you have released the Draft SAR Baseline, AT&L/ARA/AM will review the SAR Baseline Cost and Funding.  If it does not match your current SAR Baseline, it will be assigned back down to the program office to fix it and make it match.  Once it matches, and is re-released up to AT&L/ARA.AM, it will be copied to your official current SAR Baseline, and will automatically show up in your December 2007 SAR.
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Current SAR Breakout Instructions

Introduction

Breaking out Cost and Funding for the current SAR should be fairly straightforward, because all appropriations and all funding years already have been defined as part of the SAR.  The breakouts are all in place for RDT&E, MILCON and O&M.  The most challenging will be Procurement because the WBS detail is different in DAMIR 3.0.  If you have broken out the SAR Baseline, Procurement breakout in the SAR will be very similar.  
Step One – Gathering necessary information

1. Locate the official current SAR funding information from your current SAR (i.e., DEC 2006 or SEP 2007).  If it cannot be located, follow the directions below to obtain the Cost and Funding information for the SAR, dated either December 2006 or June 2007, from DAMIR 2.5.
2. Identify the Flyaway and Support element breakouts that contribute to Procurement for the SAR.

Total TY$ and BY$ for each appropriation must match the current SAR exactly.

Using DAMIR 2.5 to get the SAR information

Type the following URL into your browser:  https://ebiz.acq.osd.mil/damir .  Once you are logged in, on the main page you will see a link to DAMIR Reports.  Click this link. You will be presented with a list of predefined reports.  The report that will provide Cost and Funding information for the current SAR, is the “Program Funding for a Selected Program” report.  

To run the report:

1. Select your program from the dropdown list.

2. Select the date of your most recent (current) SAR.

3. Make the necessary selections to order first by Appropriation Category and then by Appropriation.

4. Leave all the fields selected.

5. Click the Run Report button.

The resulting report will give you all the Cost and Funding information that DAMIR has for the selected SAR. .  All funding years for each appropriation are already defined and all escalation indices are already in the report.    The report cannot not provide any information on the Support breakout, because that breakout is not reported in the SAR, and the Flyaway breakout in the report is in BY$ only.  The report can be exported to Excel.
Step Two - Logging In to DAMIR 3.0

The Cost and Funding breakouts for the current SAR will be done at a specific internet URL: https://damir.caci.com/damirbreak.  After connecting to this URL, you will be asked to log onto the web site.  Users with passwords have been created for each program.  User IDs and passwords will be provided to users separately, they are not included in this document.  The password is case sensitive.  Note that this application is a smaller version of the application that will be fielded later this year and used for the December 2007 SAR.  Because it is not the productions application, your CAC card is not required.  Your CAC card will be required to use the production application.
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Using DAMIR 3.0 to breakout the current SAR

Once you have logged on to the DAMIR 3.0 web site you will be presented with the DAMIR Portal.  The page is displayed below.
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Step Three – Initializing a September 2007 SAR

To work on the Cost and Funding breakout for the SAR, click the Create or Edit a SAR link.  You will be presented with the program page that lists the program for which you have privileges to create a SAR.  Privileges are based on the User ID that you entered when you logged in.  If this is not the program that you expected, call the DAMIR Hotline.  This page is very similar to the page that is presented when you break out the SAR Baseline Cost and Funding.
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Click on the program name link.  

You will be taken to the SAR initialization page.  Here you will initialize a new SAR for September 2007 from your current SAR (usually December 2006).  It will default automatically to your previous SAR.  The current SAR date will be displayed by default in the “Submission Date” dropdown.  Do NOT change this to anything else, because the only other choice is December 2007, and you do not want to create a December 2007 SAR at this time.  If you did initialize a December 2007 SAR now, you would not be allowed to initialize the December 2007 when it was due.  It is important to understand once the Cost and Funding has been broken out, each appropriation total MUST match your current SAR exactly in both TY$ and BY$.
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Notice that there is a message that states this is not an official SAR and that only Cost and Funding can be updated and saved.  In the Data Collection area you can only break out Cost and Funding for your current SAR.  Even though the SAR date is September 2007, the Cost and Funding breakouts will replace the Cost and Funding for your current SAR shortly after it has been completed and released.  Only the Cost and Funding will be replaced in your current SAR.  All other SAR information will not be changed.
Click the Continue button to Initialize the September 2007 SAR.

Once you have created the Draft SAR, the next time you log into DAMIR 3.0 you will see the Edit SAR Options page.  Be sure to accept the default to Continue working on this SAR.
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Either of the above pages will take you to a main page that has three links on the left side of the page.  The page displayed below shows the main menu page for breaking out SAR Cost and Funding.  The Submission Status page is displayed by default.  This is the page that you will use to release the SAR, once you have broken out your Cost and Funding.  For further information on releasing a SAR see the Releasing a SAR section at the end of these instructions.
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Submission Status Link
This is where you will release the Draft SAR to AT&L/ARA once you have completed breaking out the Cost and Funding.  Use the Submission Status link to return to the Submission Status page after you have completed Cost and Funding breakout for the SAR.  Submission Status is displayed by default when editing or creating a SAR.  For further information please see Step 4d – Releasing a SAR.

Discussion Summary Link

The Discussion Summary link will display all discussion comments added while doing the breakouts.  Discussion comments may be added throughout the Cost and Funding section and may be helpful to communicate problems with the software to the developers, or problems and road blocks you may have encountered when trying to provide the correct breakout of Cost and Funding.  

Cost and Funding Link

This link will take you to the Cost and Funding main menu page.  Click on this link to open the Cost and Funding page.  The View SAR Funding Sources is the starting point for Cost and Funding.  Click this link to go to the Cost and Funding page.
Step Four – Breaking out Appropriations

IMPORTANT

This Draft SAR Cost and Funding breakout will be viewed eventually by Congress. So, it is imperative that both BY$ and TY$ match your current SAR EXACTLY for each funded appropriation.  This may require some fine tuning to year by year dollar amounts or indices.  Please call the DAMIR Hotline for support and help if you cannot get the dollars to match.
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Because the SAR Funding Sources are already defined in your current SAR (e.g., December 2006), you cannot add or delete any of the funding sources.  Be sure to check the year by year amounts and the appropriation totals for all RDT&E, MILCON and O&M appropriations.  These should be correct but it is good to check them.  The Procurement appropriation(s) must be correctly broken out according to the new DAMIR WBS.
Step 4a - RDT&E

In the tree on the left above, click on an RDT&E appropriation item that you have added.  This will take you to a page that you can define this appropriation’s funding years for the program.
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Above is an example of setting up an RDT&E appropriation.  Notice the RDT&E Data Entry Options.  Here you can choose to provide Year by Year Totals or Breakout Flyaway and Support.  Most programs will only provide Year by Year Totals for RDT&E appropriations.  If you have broken out Flyaway and Support in RDT&E then you can choose to do so here.  This instruction guide does not provide an example of the page to break out Flyaway and Support for RDT&E, but it is similar to the Procurement worksheet spoken to later in this section.

The SAR funding Start Year and End Year for the selected appropriation have already been defined in your current SAR (e.g., December 2006), so they will be properly set up on this page automatically.  Do NOT change the funding years, because they will no longer match the current SAR.  
Click the Continue button and you will be taken to the Cost and Funding Worksheet for the selected appropriation.  
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Notice the View Base Year $ link just above the table and to the right.  Once you have entered the indices and the TY$ you can click this link to see the corresponding BY$.  Remember, the Draft SAR TY$ and BY$ for each appropriation MUST match exactly the current SAR appropriation total.  For RDT&E, MILCON and O&M appropriations, check that the year by year amounts are correct, any fully configured quantity is correct and that the total is correct for each appropriation.

Step 4b - Procurement
Once a Procurement appropriation is chosen and the funding years accepted, the Procurement worksheet is presented.  The Procurement worksheet is more detailed and displays the WBS structure for Procurement that DAMIR requires.  Since DAMIR 3.0 cannot determine what Flyaway and Support numbers should be, all funding other than Nonrecurring Flyaway has been copied into the End Item Related line.  From here you must distribute these dollars correctly across the WBS.
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Terms and Definitions
Procurement

Procurement Cost and Funding is comprised of Flyaway and Support.  Flyaway is divided into three elements and Support is divided into two elements.

Flyaway
Flyaway is comprised of End Item Related Flyaway, Non End Item Related Flyaway and Nonrecurring Flyaway.

Recurring Flyaway

In DAMIR 3.0, Recurring Flyaway is divided into two pieces, End Item Related and Non End Item related.  The breakout detail for Recurring Flyaway in DAMIR 3.0 is new, and understanding the meaning for each element will be important to completing your Cost and Funding correctly.

End Item Related

End Item Related Recurring Flyaway Dollars are the appropriated TY$ associated with the end item quantity to be procured.  All funding and cost in this category must be provided AS FUNDED or projected.  These are dollars that ARE NOT adjusted for Advance Procurement or Post Delivery and Outfitting.  Most Procurement appropriations have funded Recurring Flyaway.  For most programs, all Recurring Flyaway dollars are End Item Related.

Non End Item Related

These are appropriated Recurring Flyaway dollars that are NOT associated with the end item quantity to be procured (e.g., O/P, Installations, etc.).  An example of this can be found in Satellite programs where Recurring Flyaway is being used to purchase ground support equipment but it is not being included in the cost of the satellite.  Only a few programs will have Non End Item Related Flyaway dollars.

Nonrecurring Flyaway

These are the flyaway dollar that are used for one time assembly line setup and shutdown costs, special tooling and other nonrecurring costs associated with producing the Procurement Quantity.

Support
In DAMIR 3.0, there are only two support elements.  This is to simplify the Acquisition Reporting process, and to provide data consistency for Cost and Funding across MDAPs.

Initial Spares

These are the dollars to provide the spares for the Procurement Quantity for initial replacement and repair.

Other Support

This category is the combination of Peculiar Support and Other Weapon System Cost.  Regardless of the detail level previously used in CARS, any support costs not directly related to Initial Spares musts be combined in this line item.

Procurement Quantity

This is the Procurement buy profile for the appropriation.  Quantity can be purchased in one or more years.  The buy profile represents how the program plans to purchase the quantity.

End Item Related Recurring Flyaway adjusted for Advance Procurement (BY$)
This is a new name for a well know flyaway category – Adjusted Recurring Flyaway (BY$).  “Adjusted for Advance Procurement” means that all flyaway received in advance of or after the delivery of end items must be included the year in which the quantity is listed.  For example, for ship programs, this would include Post Outfitting and Delivery, as well as Advance Procurement.  For satellite programs, that are funded over a number of years to purchase a satellite, all recurring flyaway must be rolled into the year in which the satellite is purchased.

These are flyaway dollars that ARE ADJUSTED for Advance Procurement and Post Delivery and Outfitting.  This is completely different from how flyaway is funded.  It is very important to understand the distinction, because in DAMIR 3.0, there is a direct correspondence, on a year by year basis, between the dollars in this line and the quantity buy profile.  This line CANNOT contain recurring flyaway dollars in a given year, if there is no quantity, nor quantity without recurring flyaway dollars.  Also, the total amount entered into this line MUST MATCH the total End Item Related Recurring Flyaway (BY$) in the line below. End Item Related Recurring Flyaway BY$ is calculated by dividing the TY$ End Item Related Recurring Flyaway dollars that are entered by the indices for each year.  In this line, there will be BY$ in every year that has funded TY$.

Rules that are enforced:

4. For every fiscal year that has quantity, there must End Item Related Flyaway adjusted for Advance Procurement BY$ in the same year.

5. For every fiscal year that has End Item Related Flyaway adjusted for Advance Procurement BY$, there must be quantity in the same year.

6. The Total for End Item Related Flyaway adjusted for Advance Procurement BY$ must match the End Item Related Flyaway BY$ Total.  

If any of the rules above are violated, magenta will be displayed in the total for End Item Related Recurring Flyaway adjusted for Advance Procurement.  You will be able to save your work, but a Draft SAR Baseline cannot be released if any of these rules are broken.

End Item Related Recurring Flyaway (BY$)

These are calculated BY$.  The TY$ that are in each year are divided by the indices and the results are displayed in this line.  The total of this line and the total of the End Item Related Recurring Flyaway adjusted for Advance Procurement MUST MATCH.

Steps for completing a Procurement appropriation breakout.

All funding must be provided in TY$, with the exception of End Item Related Flyaway Adjusted for Advance Procurement.

1. Fill out escalation indices for each year.

2. Fill out the FUNDED or Projected End Item Related Flyaway for each year.

3. Fill out FUNDED or Projected Non End Item Related Flyaway for each year, if appropriate for your program, using the definitions above as a guideline.

4. Fill out Nonrecurring Flyaway for each year.

5. Fill out Initial Spares for each year.

6. Fill out Other Support for each year.

7. Fill out Quantity for each year.

8. Fill out the End Item Related Flyaway adjusted for Advance Procurement, using the definition provided previously as a rule.

Completing MILCON and O&M appropriation breakout.

Each MILCON or O&M appropriation should be completed using the process outlined above for RDT&E appropriations.

Step 4c – Funding Summary

Click the Funding Summary link in the tree on the left to view the funding summary page.  This will allow you to compare the totals produced by breaking out the SAR, with the totals that are in your official December 2006 SAR (or which ever SAR is current for your program).  If either the TY$ or BY$ numbers in any category do not match, you must go back and make any necessary adjustments in the Cost and Funding Worksheets and get them to match.
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The boxed numbers above indicate that the totals for TY$ and BY$ do not match exactly when comparing the Funding Summary from DAMIR 3.0 and the SAR totals from DAMIR 2.5 for the December 2006 SAR below.  They must match.  Also, Total Support BY$ matches, but Initial Spares does not match.  For Procurement, Total Flyaway BY$ and Total Support BY$ must match and if your program has it, Initial Spares must match also.
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Step 4d – Releasing a Draft SAR

Be sure to Run Data Checks.  Running them may point out some problems that you did not know about.  Also, any Data Check that has an X in the left column is a Critical problem and the SAR cannot be released until that check is fixed.  There are only a few checks that are Critical for breaking out the SAR.

Once you have completed breaking out all funding information click on "Edit or Review a SAR" from the Main Navigation Menu located at the top of the screen. Clicking on this will bring you to the Submission Status screen. At this time you will click on the "Release" button. By completing this action, the submission will be released to the next level in the hierarchy. Once released, the data will no longer be editable at the level from which it was released. However, you will still be able to view your data via Purview. The only way to edit your data post-Release is to have it "Assigned" back to you by the next level in the hierarchy. If you do not know who is a member of the next level of the hierarchy, simply click on the plus sign next to the level's name.  This action will allow you to see all users associated with that level of the hierarchy and their contact information. 

Once you have released the Draft SAR, AT&L/ARA/AM will review the SAR Cost and Funding.  If it does not match it will be assigned back down to the program office to fix it so that it does match.  Once it matches, and assigned back up to AT&L/ARA/AM, it will be copied to your official current SAR (e.g., December 2006), and will automatically show up when you Initialize your December 2007 SAR.
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