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SAR/PB Difference: Then and Now

RDT&E PROCUREMENT MILCON

Procurement: $10190.4

MILCON: $1412.5 RDT&E: $1316.5

Data Warehouse SAR to PB Delta Totals:

JUN 2007
(Dollars in Million)

Service Submissions SAR to PB Delta Totals:

JUL 2007
(Dollars in Million)

RDT&E PROCUREMENT MILCON O&M

Procurement: $9918.35

MILCON: $0.03 RDT&E: $544.21O&M: $668.23

Delta Sum: $12,919.4M Delta Sum: $11,130.82M
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Findings: By Source of Difference

RDT&E

Procurement

MILCON O&M

Content Difference: $8150.97

Content Difference: $4940.64

Content Difference: $668.23

Accounted for in SAR
Footnote: $2027.69

Accounted for in SAR
Footnote: $1782.10

Tick Marks: $1421.47
Tick Marks: $1761.15

Tick Marks: $2355.24

Unaccounted for: $959.26

Unaccounted for: $172.16

Accounting Practices: $0.03

Accounting Practices: $0.85

Accounting Practices: $0.25

Difference Between Data Warehouse & Service Submissions: $24,240.02M
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SAR/PB Difference: Cause By Case Study

F-35 Lightning II   PNO: 198

(Dollars in Million)

Chem Demil-ACWA   PNO: 243

(Dollars in Million)

RDT&E Procurement

Accounted for in SAR
Footnote: $1709.50

Unaccounted for: $172.155

Unaccounted for: $39.511 MILCON

Content Difference: $167.344

Tick Marks: $477.988Content Difference: $0.866
Accounting Practices: $0. 553

Accounting Practices: $0.245

Accounting Practices: $0.012

RDT&E

MILCON

Tick Marks: $1703.40

Tick Marks: $586.10
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SAR/PB Difference: Cause By Case Study

PATRIOT PAC-3   PNO: 148
(Dollars in Million)

F-22 Raptor   PNO: 265
(Dollars in Million)

RDT&E

Procurement

RDT&E MILCON

Accounted for in SAR
Footnote: $1481.20

Tick Marks: $2355.244

Tick Marks: $57.746

Tick Marks: $357.38Accounted for in SAR Footnote: $318.189

Accounting Practices: $0.041

Procurement

Accounting Practices: $0.020

Content Difference: $2986.089
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SAR/PB Difference: Cause By Case Study

Navstar GPS   PNO: 166
(Dollars in Million)

Virginia CLASS SUB   PNO: 516
(Dollars in Million)

Accounting Practices
$0.074

Content Difference: $2209.511

Unaccounted for: $92.874

RDT&E

Procurement

Content Difference: 
$4877.515

Accounting Practices: $0.182

RDT&E

Procurement
Content Difference: 

$2788.03

Content Difference: 
$62.261

Accounted for in SAR
Footnote: $300.9

Unaccounted for: 
$826.870
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Case Study Issues

DoD Financial Systems Flawed
– PEs are incorrectly flagged and/or defined

– General lack of specification of authoritative data

– MILCON and O&M not collected by Program

SAR Preparation Flawed
– Preparers largely in the dark on PB data

– “Fully” footnoting issue would take possibly hundreds of references

Full and Transparent Reconciliation of SAR/PB Downside
– Reveals (by PE track) poor state of DoD systems

– Reveals content that PMs/Components may not wish to highlight

– May expand Congressional oversight focus 

Recommendations Assume Full Data Transparency Is Goal
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Recommendations  

DAMIR/SAR Deltas
– Expand SAR Format “Track To Budget” to cover all PEs referenced to 

the Program

– Expand SAR “Funding Annual Summary” Tables to include PB totals by 
PE per Fiscal Year

Perform SAR/PB Reconciliation In Fall
– Use current PB submission to last SAR to obtain Program deltas

– Our findings show the big value SAR – PB disconnects are visible
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Recommendations – “Track To Budget”

FYDP Total
Reported  in SAR
(Then-Year $M)

FYDP Total
(Then-Year $M)

Comment
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Recommendations – “Funding Annual Summary”

FYDP Total
Then-Year  

$M

Comment
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SAR to PB Reconciliation Task Force Conclusion

Alterations to DAMIR SAR display would be a material improvement
– Makes logical deltas visible early

– Would require resources to affect

– Need to start immediately to support PB FY09

Path is not without risks
– Tend to highlight DoD procedural flaws

– It will make more transparent some, otherwise obscure, program 
decisions

First SAR we prepare under this system will be more difficult than 
usual
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