
STANDARD DEFINITIONS

1.  CHARTS

Three charts will be used for the DAES Meeting.

A.  Program Status (Chart 1) – Chart 1 reflects a 12-month period of performance, the past 3 months, the current month, and the projected next 8 months.  Four indicators with color-code rating assessments of Green, Yellow, and Red will be used to reflect compliance with the associated contracts and approved Acquisition Program Baseline (APB).

a. Cost

b. Schedule

c. Performance

d. Funding

B.  Issues Summary (Chart 2) – Chart 2 reflects a log of known issues or problems with their respective descriptions that are impacting or may impact cost, schedule, performance, or funding.  Closure dates of the issues will be tracked for predictable performance.  Trade space criteria (in paragraph 3, below) should be applied for issues and the associated closure plans.
C.  Risk Summary (Chart 3) – Chart 3 reflects an example of potential risks to be mitigated.  The risks, drivers, mitigation plans, and closure dates are identified for each potential risks associated with the compliance of the contracts and approved APB.  Paragraphs 2, 3, 4, and 5 (below) provide the color-code ratings, trade space criteria, levels of likelihood criteria, and consequence criteria, respectively.

2.  COLOR–CODE RATINGS

The following three color-code criteria will be used for assessing program status for previous and current months (months -3, -2, -1, current):
A.  Green:  All aspects of the program (contracts, approved APB) are met for all performance, schedule, cost, and funding requirements.

B.  Yellow:  Some aspects of the program (contracts, approved APB) may not be met for performance, schedule, cost, and funding requirements.  Any Yellow indicator will require a closure plan within 30/60/90 days to return to Green.
C.  Red:  Some aspects of the program (contracts, approved APB) are not met for performance, schedule, cost, and funding requirements.  There is insufficient trade space to close the issues or mitigate risk.  The program may require restructuring and/or additional funding.  Any Red indicator will require a closure plan within 30/60/90 days to return to Green.   

For future month projections of program health (months +1, +2,…+8), Green, Yellow, and Red are defined per the Risk Guide.
3.  Performance/Schedule/Cost Trade Space Criteria
The following precedence will be used for closure or mitigation approach to resolve issues or risk to Green.
	Magnitude
	Performance
	Schedule
	Cost

	None
	None
	None
	None

	Minor
	Trade Space
	None
	None

	Moderate
	Trade Space
	Trade Space
	None

	Significant
	Trade Space
	Trade Space
	Trade Space

	Severe   (can’t meet contract or APB parameters)
	Insufficient

Trade Space
	Insufficient

Trade Space
	≤ 5% above

 budgeted cost


4.  Level of Likelihood Criteria – (from Risk Guide) 

	Level
	Likelihood
	Probability

	1
	Not Likely
	≤ 10 %

	2
	< Likely
	~ 30 %

	3
	Likely
	~ 50 %

	4
	> Likely
	~ 70 %

	5
	Certainty
	≥ 90 %


5.  Levels and Types of Consequence Criteria – (from Risk Guide) 
	Level
	Technical Performance
	Schedule
	Cost

	1
	Minimal or no consequence to technical performance
	Minimal or no impact
	Minimal or no impact

	2
	Minor reduction in technical performance or supportability, can be tolerated with little or no impact on program
	Able to meet key dates.

 
	Budget increase or unit production cost increases.
 

	3
	Moderate reduction in technical performance or supportability with limited impact on program objectives
	Minor schedule slip. Able to meet key milestones with no schedule float.


	Budget increase or unit production cost increase



	4
	Significant degradation in technical performance or major shortfall in supportability; may jeopardize program success
	Program critical path affected.


	Budget increase or unit production cost increase

 (<2% of Budget)

	5
	Severe degradation in technical performance; Cannot meet KPP or key technical/supportability threshold; will jeopardize program success
	Cannot meet key program milestones. 


	Exceeds APB threshold

 (≤5% of Budget) 
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