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1. INTRODUCTION TO COST VARIANCE 

This document provides instructions about the Cost Variance section of a SAR. It 

complements the document titled ―SAR Data Entry Instructions‖, which describes how to 

enter and modify data for a SAR (Selected Acquisition Report). The SAR provides key cost, 

schedule, and performance information on Major Defense Acquisition Programs (MDAPs).  

1.1 PURPOSE OF COST VARIANCE DOCUMENT 

This document will provide DAMIR users with the instructions about how to utilize the Cost 

Variance section of a SAR. 

1.2 SECURITY 

Access to the Cost Variance section of a SAR requires the use of: 

 A CAC (issuance of the Common Access Card is controlled by DoD) or ECA (External 

Certificate Authority) and  

 A valid Personal Identification Number (PIN). 

1.3 ACRONYMS AND ABBREVIATIONS 

Table 1 - Acronyms and Abbreviations 

Acronym Meaning 

ACAT Acquisition Category 

Acq O&M Acquisition Operations & Maintenance 

ADM Acquisition Decision Memorandum 

APB Acquisition Program Baseline 

APUC Average Procurement Unit Cost 

ARA Acquisition Resource Analysis 

ARA/AM Acquisition Resource Analysis/Acquisition Management 

AT&L Acquisition, Technology and Logistics 

BY Baseline-Year 

BY$ Baseline-Year dollars 

CAC Common Access Card 

DAMIR Defense Acquisition Management Information Retrieval 

DoD Department of Defense 

ECA External Certificate Authority 

ECPs Engineering Change Proposals 

Flyaway Costs An Air Force term for costs related to the production of usable end 

item military hardware. Equates to Rollaway & Sailaway  

FYDP Future Years Defense Program 
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Acronym Meaning 

NSNQ New Schedule New Quantity  

NSOQ New Schedule Old Quantity  

OSD Office of Secretary of Defense 

OSNQ Old Schedule New Quantity  

OSOQ Old Schedule Old Quantity  

OUSD Office of the Under Secretary of Defense 

PAUC Program Acquisition Unit Cost 

PB President’s Budget 

PCE Previous Current Estimate 

PdE Production Estimate 

PE Planning Estimate 

PIN Personal Identification Number 

RDT&E  Research, Development, Testing, & Evaluation 

Rollaway Costs An Army term for costs related to the production of usable end item 

military hardware. Equates to Flyaway & Sailaway 

Sailaway Costs A Navy term for costs related to the production of usable end item 

military hardware. Equates to Flyaway & Rollaway  

SAR Selected Acquisition Report 

SAR BL SAR Baseline 

TY Then-Year 

TY$ Then-Year dollars 

UCR Unit Cost Reporting 

WBS Work Breakdown Structure 
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2. GENERAL GUIDANCE FOR COST VARIANCE 

This section provides an overview of the SAR Cost Variance section.  

2.1 OVERVIEW OF COST VARIANCE 

The Secretary of Defense is required to submit to Congress a SAR on each Major Defense 

Acquisition Program (MDAP) (ACAT I program) as defined in 10 USC 2432 and as included 

on the USD (AT&L) MDAP list. A "program" is defined as one that has an approved program 

initiation (Milestone B for all but some ship programs) that meets the MDAP cost or schedule 

criteria specified in 10 USC 2430. 

The Cost and Variance section provides vital information to support this process. 

2.2 ANNUAL AND QUARTERLY SARS 

A SAR is required to be updated and submitted quarterly and annually by statute and/or 

OSD regulation as indicated below. 

These are required in accordance with: 

 Statute: 

o To report a Nunn-McCurdy unit cost breach (15% or more increase in Program 

Acquisition Unit Cost (PAUC) or Average Procurement Unit Cost (APUC)),  

o And when there has been a schedule delay of 6 months or more in the Current 

Estimate (CE) since the last SAR.  

 OSD Regulation 

o For an initial SAR or a SAR reporting for the last time,  

o And for a SAR rebaselining after a major milestone decision. 

Note that the first two conditions are statutory and the second two are regulatory. 

All submissions have the same content except for the Nunn-McCurdy submission, which 

includes additional unit cost breach information. 

Note that the existence of a breach to the APB is not one of the conditions for the 

submission of a SAR. 

2.2.1 Annual SARs 

The annual SAR, prepared for the period starting January 1 and ending December 31, is 

mandatory for all reporting programs in accordance with 10 USC 2432. The ―as of‖ date of 

December 31 is a nominal date for cost, schedule, and performance data. The annual SAR 

reflects the President’s Budget (PB) and supporting documentation—and the remainder of 

the program budget, if the total program budget is not reported in the President’s Budget 

and supporting documentation. For example, the annual SAR should reflect the R-1/P-1 

Exhibits (see DoD 7000.14-R, ―Financial Management Regulation‖) plus initial spares, unless 

the R-1/P-1 and the SAR reflect different aggregations of cost—in which case the common 

portions should agree. For those years not covered by the R-1/P-1, the SAR would reflect 

another budget supporting documentation such as the Future Years Defense Program 

(FYDP) or other documentation of appropriate decision authority (e.g., the Secretary of 

Defense or the Congress). 
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2.2.2 Quarterly SARs 

The submission of Quarterly SARs for the second, third, and fourth quarters of the fiscal 

year (March 31, June 30, and September 30, respectively) are required to be submitted on 

an exception basis when there has been one of the following: 

1. A 15% or more increase in the Program Acquisition Unit Cost (PAUC) or Average 

Procurement Unit Cost (APUC) (in Base-Year dollars) compared to the current APB, 

PAUC< or APUC, or a 30% or more increase in the PAUC or APUC compared to the 

original APB (i.e., the Unit Cost Reporting (UCR) baselines), or  

2. A 6-month or greater delay in the Current Estimate of any schedule milestone since 

the Current Estimate of the previous SAR.  

In addition, interim quarterly SARs are required by Departmental guidance to be submitted 

when there has been a Milestone B or Milestone C APB approval during the reporting quarter 

'as of date'. Quarterly exception SARs may also be submitted to reflect corrections to 

funding, variance calculations, or categorizations as directed by the Office of the Under 

Secretary of Defense (Acquisition Technology & Logistics) (OUSD (AT&L)); program 

rebaselining after major milestone decisions (e.g., Milestone B or Milestone C), or for initial 

SARs and termination SARs.  

2.2.3 Joint Program SARs 

For programs involving the formal participation of more than one DoD Component, Selected 

Acquisition Reporting is required for the lead DoD Component as well as the other 

participating DoD Components. Selected Acquisition Reporting of such programs is 

accomplished by the lead DoD Component submitting a composite SAR that reflects the 

total program of all participating DoD Components, and includes separate program funding 

summaries for each participating DoD Component funding appropriations. 

2.2.4 RDT&E Only SARs 

In accordance with Title 10, United States Code, Section 2432, "Selected Acquisition 

Reports," pre-Milestone B programs may submit RDT&E-only SARs that exclude 

procurement, military construction, and acquisition-related operation and maintenance 

costs, if: 

 The DoD Components submit to the USD (AT&L) the names of those programs for 

which they intend to submit RDT&E-only SARs, 45 days before the end of the 

reporting quarter. 

 The USD (AT&L) notifies Congress 15 days before a report is due of the newly 

reportable programs for which RDT&E-only SARs will be submitted. 

2.3 SAR BASELINE 

The SAR Baseline (i.e., Planning Estimate (PE), Development Estimate (DE), or Production 

Estimate (PdE)) normally reflects the cost, schedule, and performance estimates of the 

program at the most recent major milestone decision (i.e., Milestone A, B, or C), as 

documented by the major milestone decision APB. The SAR baseline values are expressed in 

terms of the objectives of the major milestone APB. Once established, the SAR baseline 

remains in effect until the program transitions to a new SAR baseline after the next major 

milestone decision point (i.e., to a Development Estimate at Milestone B or to a Production 

Estimate at Milestone C). (This means that the SAR baseline and the major milestone APB 

are usually the same in initial SARs or rebaseline SARs (Phase II) submitted after a major 

milestone decision, but may not be the same in subsequent SAR submissions since the APB 
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may change several times between major milestone decisions.) The following are exceptions 

to the rule that the SAR baseline is the same as the APB approved at the most recent major 

milestone decision: 

a. For a program submitting an initial SAR between major milestones, the SAR baseline 

will reflect the currently approved APB, which may not necessarily be the same as 

the APB approved at the major milestone decision.  

b. In an initial SAR for a program for which an APB has not yet been approved, the SAR 

baseline may reflect the proposed APBs’ values of cost, schedule, and performance. 

This is an exceptional situation, since the Department prefers not to submit SARs 

without an approved APB. Furthermore, in accordance with 10 USC 2435, note that 

no amount appropriated or otherwise made available to the Department of Defense 

for carrying out a Major Defense Acquisition Program may be obligated after the 

program enters system development and demonstration (i.e., Milestone B) without 

an approved APB unless such obligation is specifically approved by the USD (AT&L). 

The Acquisition Decision Memorandum (ADM), major milestone decision 

documentation, test, and evaluation master plan, Future Years Defense Program, or 

a similar document or combination of documents may also be used to define the 

proposed APB and associated SAR Baseline in the absence of an approved APB.)  

2.4 ADDITIONAL SAR GUIDANCE 

For the December SARs, formal guidance will be issued by OUSD (AT&L)/ARA in January of 

each year. The guidance package will include specifics about reporting dates, the use of 

DAMIR, the reporting programs, and other important submission information. When 

required, specific SAR preparation guidance may be issued by the USD (AT&L) for the 

quarters ending March 31, June 30, and September 30. 
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3. NAVIGATING TO COST VARIANCE OF A SAR 

This portion describes how you can navigate to the Cost Variance section for a SAR. 

Upon entering the DAMIR the following screen will be presented: 

 

Figure 1 - DAMIR Portal Welcome Screen 
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The entire DAMIR Portal screen is presented above. In this manual we will be focusing on 

the functions within Data Collection, specifically Create or Edit a SAR. 

The left-hand panel, titled DAMIR Alerts, contains alert messages broadcast from DAMIR 

administrators to DAMIR users. Beneath that area is an area titled Notifications, which can 

be automatically generated for a program as the program is elevated in the acquisition 

process. 

Underneath the primary area of the DAMIR Portal, you are presented a means to quickly 

access recently used programs: 

 

Figure 2 - Recent Programs Area 

In this example, the last three programs accessed were: 

 HIMARS 

 Stryker 

 JSOW 

Notice that you can view (via Purview) the SAR, the APB, or DAES/Web Services (DAES/WS) 

by clicking on SAR, APB, or. DAES/WS, respectively. 

Alternatively, you can edit (via Create or Edit) the SAR, the APB, or DAES  by clicking on 

SAR, APB, or. DAES, respectively. 

If the desired program is not within the Recent Programs Area, the following paragraphs 

describe how you can access other programs to Create or Edit a SAR a program. 

3.1 DAMIR PORTAL (PRIMARY AREA) 

Upon entering the DAMIR the following screen will be presented: 
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Figure 3 - DAMIR Portal Screen (Primary Area) 

For those of you that just wish to review your reports without making changes, you will use 

the Purview section. We have described how to use the options in Purview in another 

document entitled ―DAMIR Purview Instructions‖, which describes its use for all DAMIR 

reports. 

3.2 DATA COLLECTION AREA 

In the Data Collection area in the upper right-hand portion, click on the Create or Edit a 

SAR link to begin the creation process. 
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Figure 4 - Data Collection Option 

3.3 SELECT A PROGRAM 

As shown below, the various programs will be presented separated by the initiating Service 

or Agency. Use the scroll bar on the right to locate the desired Service or Agency. The order 

of these sections is: 

1. Army 

2. Navy 

3. Air Force 

4. DoD where the agencies are listed 

Click the desired program to create a new SAR or edit an existing one. 

 

Figure 5- Select a Program 
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3.4 INITIALIZATION SCREEN 

Once you have selected a program, you will be presented with a screen to specify some 

options for your SAR. The screen comes in two flavors:  

 Initialize a New SAR 

 Edit a SAR 

3.4.1 Initialize a New SAR 

When initially creating a SAR, there are fewer options from which to choose. 

 

Figure 6 - Initialize a New SAR 

 

Table 2 - Initialize SAR Options 

Field Title Format Content/Notes 

Submission Date 
Drop-

down 

Select the date of the submission from the 

drop-down presented in MMM YYYY format. 

Previous SAR Display Date of the previous SAR 

 
Buttons 

After making your choices, press the 

Continue… button to continue defining your 

SAR. 

Press the Cancel button to terminate the SAR 

initialization process. 

 

3.4.2 Editing a SAR 

The screen below is the one usually presented when updating a SAR. There are two radio 

buttons presented. You may only choose one of the options. 
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 – SAR Edit Options Screen 

 

Table 3 - Edit SAR Options 

Field Title Format Content/Notes 

Continue working on this SAR 
Radio 

Button 
Select this radio button to continue with this SAR. 

Delete This SAR 
Radio 

Button 
Select this radio button to delete this SAR. 

 
Buttons 

After making your choices, press the Continue… 

button to continue working on or deleting your 

SAR. 

Press the Cancel button to terminate the SAR 

editing process. 

 

3.5 INITIAL SAR SCREEN 

The initial screen presented when entering or editing a SAR is the Submission Status screen 

as shown below (note the presence of a data check message): 
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Figure 7 - Initial SAR Screen 

 

3.6 SECTION ACCESS LINKS 

The panels on the left of the screen contain commands the will present the screens of the 

various sections of the SAR. When creating a SAR, most users will begin with the 

Nomenclature/Component section and simply march down the list until all desired sections 

have been completed. When editing, you may address the sections in any order. 

For the purposes of this document, we will focus only on the Cost Variance section that is 

highlighted in the following: 
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Figure 8 – Cost Variance Section Access 

As the individual screens are presented in the following paragraphs, the instructions will not 

be displayed. There will also be data present in many of the screens, which will serve as a 

sample of the type of data to be entered. 

At the bottom of each screen where data may be entered, you will be presented the 

following: 

 

Figure 9 - Save/Cancel Buttons 

Before you leave any screen, be sure to press the Save button to save the data entered. If 

you press the Cancel button, the screen content will revert back to the last time the section 

data was saved. 

Note: 
If a SAR is being initially created and the Save button has not been pressed, the 

screen presented will be empty. 

As shown above, the bottom, right-hand portion of the screen records the date and time the 

SAR was last updated, as well as the name of the person who last updated the SAR. The 

system automatically records this. 

Some of the screens have been captured in two or three portions because the screen image 

is too large for one image. 
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3.7 SECTION INSTRUCTIONS 

As a default, each section displays instructions at the top of each screen for a section. See 

Appendix A for the instructions for the Cost Variance section. A sample set of instructions 

for the Nomenclature/Component section follows: 

 

 

Figure 10 - Sample Instructions 

Note: 
If you do not wish to see these instruction, click on Hide ( ) that is found in the 

upper, right-hand corner. The Hide will be replaced by Show ( ), which will 

make the instructions reappear.  

3.7.1 Hide Button 

The Hide ( ) button hides the Instructions for the current section being displayed. 

3.7.2 Show Button 

The Show ( ) button redisplays the Instructions for the current section. 

3.8 DISCUSSION SUMMARY 

DAMIR has another facility to review all comments made in the various sections pertaining 

to the program in the Discussion Summary screen. It also enables you to add additional 

comments. 

The Discussion Summary facility is started by clicking on the Discussion Summary link 

found in the left-hand panel of all screens within the Summary portion. 

 

Figure 11 - Summary Section 
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The following screen is presented with all discussion entries listed by section, entering 

person, and date. 

 

Figure 12 - Discussion Summary Screen 

3.9 NAVIGATING AWAY FROM DATA ENTRY SCREEN 

If you choose to navigate to another screen—with unsaved changes on the current screen—

you will be presented the following message: 

 

Figure 13 - Navigation Warning Message 

If you do not wish to save your changes, press the OK button. Press the Cancel button to 

return to the screen with your most recent changes intact. You will then be able to save 

your work by pressing the Save button. 
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4. COST VARIANCE SECTION 

The Cost Variance Summary section is automatically created 

by the software. The Cost Variance Summary shows 

information about cost changes to the program since the most 

recent SAR Baseline as well as current changes since the prior 

SAR. It provides a Then-Year (TY) and a Base-Year (BY) dollar 

table of categorized cost variances. These tables are for review 

only. 
 

 

The Cost Variance section is initiated by clicking on the Cost 

Variance link found in the Data Sections panel on the left-

hand side of the SAR Report Options segment. 

 

 

The Cost Variance section: 

 Presents the Cost Variance Summary Screen to the user as the default (see Chapter 

5 for a discussion of its content). 

 Is a key section of the SAR. 

 Identifies the total variance between the previous SAR (PCE) and the current SAR 

(CE) versus Cost Variance (CE). 

 Breaks down the ―total variance‖ into well defined variance categories: 

o Economic: These include changes in the Current Estimate resulting from a change 

in indices since the previous report. This category includes only those changes 

due to revisions in the assumptions of historical and future escalation, and it 

applies only to the Then-Year dollar variance analysis. The Office of the Secretary 

of Defense escalation rates published with the President's Budget will be reflected 

in the annual SAR. These same rates will be reflected in subsequent 2nd, 3rd, or 

4th quarterly SAR submissions. Prior approval of the USD (AT&L) is required for 

economic changes based on system-specific rates in prior years. 

o Quantity: A change in the number of development or production units of an end 

item of equipment. Ordinarily, categorization as a quantity change will be limited 

to those end items for which unit costs are required and for which cost-quantity 

information has been submitted. All Production quantity changes will be 

calculated using the baseline cost-quantity relationship in effect (Planning 

Estimate (PE), Development Estimate (DE), or Production Estimate (PdE), 
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whichever is applicable). (Note that the baseline cost-quantity relationship is 

expressed in Base-Year dollars.) The difference between the cost of the quantity 

change based on the SAR Baseline cost-quantity relationship and the cost based 

on the previous Current Estimate cost-quantity relationship will be allocated to 

schedule, engineering, estimating, and other categories, as appropriate (for 

example, "allocation to estimating due to quantity decrease"). Quantity changes 

in support items are categorized as "support" and are not included here. Also, 

quantity changes are not applicable to the military construction and operation 

and maintenance appropriations. 

o Schedule: This is a rephasing of development effort or a change in a procurement 

buy profile. Changes in support items are not included. Schedule changes may be 

quantity-related changes.  

o Engineering: These are an alteration in the physical or functional characteristics 

of a system or item delivered, to be delivered, or under development—after 

establishment of such characteristics. Changes in support items are not included. 

Engineering changes may be quantity-related changes. 

o Estimating: These may be a change in program cost due to refinement of a prior 

Current Estimate, or a change in program or cost estimating assumptions and 

techniques not provided for in the quantity, engineering, or schedule variance 

categories. For example, the adjustment for assumptions on current and prior 

escalation rates, or correction of an error in preparing the baseline cost estimate. 

Changes in support items are not included. Estimating changes may be quantity-

related changes. 

o Other: Use of this category must be pre-approved by the OUSD (AT&L) and is 

appropriate only for the most unusual circumstances, such as a change in 

program cost due to natural disasters, work stoppage, and similarly 

unforeseeable events not covered in other variance categories. The only other 

use for this category is to record the RDT&E and military construction reductions 

to terminated programs that have not yet entered production. Other changes are 

not acquisition reform savings or quantity-related changes. 

o Support: Any change in cost, regardless of reason, associated with any Work 

Breakdown Structure (WBS) element not included in the flyaway costs as defined 

in DoD 5000.4-M, "Cost Analysis Guidance and Procedures". This category 

generally includes all costs changes associated with training and training 

equipment, peculiar support equipment, data, operational site activation, and 

initial spares and repair parts. However, construction costs funded by the military 

construction appropriation and associated only with operational site activation will 

be categorized elsewhere (except quantity). Note that the total support change 

(previous plus current) will equal the difference between the support items in the 

SAR baseline and the support items in the Current Estimate. Support changes 

may be quantity-related changes. 

 Provides explanations for each separate cost change  

The following depicts the various items involved in the Total Variance: 
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Figure 14 – Total Variance Factors 

There are four steps to reporting SAR cost variances: 

1. The calculation of the total variance for each 

appropriation. 

2. The identification of the appropriate variance category 

for a particular change. 

3. Determining the dollar amounts for each variance 

category by fiscal year. 

4. Providing the explanation for the changes. It is 

important to use the right words to provide 

understandable, acceptable change explanation. This is 

probably the most important step. 
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5. COST VARIANCE SUMMARY 

The Cost Variance Summary is the default report displayed when 

the Cost Variance link or Cost Variance Summary link is 

selected. The only data entry fields are the Memo and Discussion 

entries, except when the Program is transitioning to the next Major 

Milestone. When this occurs, an Adjustments line is displayed and 

data entry text boxes are available to provide total new 

appropriation category amounts that did not exist before the 

transition. 

 

The report displays a summary of Then-Year dollars (in millions) of Previous Changes and 

Current Changes by category (e.g., Economic, Quantity, etc.) by appropriation category 

(e.g., RDT&E, Procurement, etc.). 

A View this-Submission link is in the upper, right-hand corner to display the Purview view 

of the Cost Variance screen. A View Base-Year $ link is available in the upper, right-

hand corner to show the same display for Base-Year $. 
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Figure 15 - Cost Variance Summary Screen 

5.1 COST VARIANCE SUMMARY TIPS 

What do I have to do here? 

 Normally, no data entry is required. 

 To begin working on Cost Variance for this SAR, select the appropriation category 

that you want to work on from the navigation tree on the left under Computational 

Model. This will take you to the Computational Model Command Center for that 

appropriation category. 

 If your program is transitioning to the next Major Milestone (e.g., Milestone C or 

Production), edit boxes will open in Previous Changes for Engineering, Estimating, 

and Other variance as well as the Adjustments line to allow adjustments because 

new funding sources have been introduced that did not previously exist. 

 The goal for the Cost Variance section of the SAR is to explain all cost changes in the 

Current Estimate (CE) since the Current Estimate of the Previous SAR (PCE). Use the 

Computational Model to provide explanations and dollar amounts for the Current 

Changes. Previous Changes are the aggregate totals for cost changes that have 

happened since the SAR Baseline. 

 At the top, totals for SAR Baseline (e.g., Planning, Development, and Production) 

appropriation categories and program total are shown. The SAR Baseline is the cost 

starting point for the program. 

 Previous and Current Changes and Totals for the program are shown below the SAR 

Baseline. 
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 The SAR Baseline plus Previous Changes will always equal the Current Estimate of 

the previous SAR (PCE). 

 The SAR Baseline plus Previous Changes plus Current Changes must always equal 

the CE—as entered into Cost and Funding. A SAR cannot be released to Congress if 

these values do not match.  

 The Cost and Funding CE totals are displayed below the Cost Variance CE totals so 

you can determine if all cost changes plus the SAR Baseline add to the Cost and 

Funding CE—as entered into the Cost and Funding. 

 All mismatches between the Cost Variance CE and the Cost and Funding CE will be 

displayed in magenta.  

 Once all cost changes have been accounted for since the PCE, the Cost Variance CE 

will match the Cost and Funding CE. If the two do not match, then an unexplained 

Cost Variance remains. 

On the left edge of the screen is a panel that provides links to various portions of Cost 

Variance including: 

 Cost Variance Summary 

 Cost Variance Detail Report 

 Change Explanations 

 Computational Model (the links within this area are dependent upon the 

appropriations for the selected program—in this case, we have shown all of the 

possible sub-entries because all will be discussed in detail) 

 

Figure 16 - Cost Variance Links  

 

Table 4 - Cost Variance Summary Fields 

Field Title Format Content/Notes 

Memo Text 

Enter desired text to be associated with the Cost Variance of the 

program as a memo. This information will appear as part of the 

SAR report and will be viewable by all authorized individuals 

with SAR access. 

 

 - Click on this button to check the spelling of your text. 
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Field Title Format Content/Notes 

 - Click on this button to make highlighted text bold. 

 - Click on this button to make highlighted text italic. 

 - Click on this button to underline highlighted text. 

 - Click on this button to number and list highlighted text. 

 - Click on this button to list the highlighted text as bullet 

items. 

 - This is the default (normal) view of the text. It 

may also be used to revert back to the normal view from the 

next two icon displays. 

 -  Display the Memo as HTML code. 

 - Preview the Memo area as it will appear on the 

report. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this record. If 

you press the Cancel button, all data entered since the last 

Save will be discarded. 

Discussion Text 

Add My Comments – Click on this link to add a Discussion 

item. Enter desired text to be associated with the program for 

this section. This information will NOT appear as part of the SAR 

report. However, it will be viewable by those with edit/review 

Draft SAR capabilities all the way up the Release Hierarchy. 

Enter the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing the 

SAR is not the last person to have added a discussion item(s), 

the last comment will not be editable. 
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6. COST VARIANCE DETAIL REPORTS 

The Cost Variance Detail Reports display a number of detail reports regarding cost variance. 

You may also enter Discussion text if you so desire. Reports generated include: 

 Command Center Detail 

o Computational Model Command Center – RDT&E TY 

o Computational Model Command Center – RDT&E BY 

o Computational Model Command Center – Procurement TY 

o Computational Model Command Center – Procurement BY 

o Computational Model Command Center – MILCON TY 

o Computational Model Command Center – MILCON BY 

o Computational Model Command Center – OM TY 

o Computational Model Command Center – OM BY 

 Total Variance Detail 

o Total Variance for – RDT&E TY 

o Total Variance for – RDT&E BY 

o Total Variance for – Procurement TY 

o Total Variance for – Procurement BY 

o Total Variance for – MILCON TY 

o Total Variance for – MILCON BY 

o Total Variance for – OM TY 

o Total Variance for – OM BY 

 Economic Variance Detail 

o Economic Variance for RDTE – Appropriation XXXX TY 

o Economic Variance for Procurement – Appropriation XXXX TY 

o Economic Variance for MILCON – Appropriation XXXX TY 

o Economic Variance for OM – Appropriation XXXX TY 

 Quantity-Schedule Variance Detail 

o Procurement Quantity Variance–Quantity Lot Buys 

 Cost-Quantity Curve Detail 

o Cost-Quantity Curves Best Fit Information 

o Cost/Quantity Curves (graph) 

o PCE Cost-Quantity Curve Data & SAR Baseline Cost-Quantity Curve Data 

 Support Variance Detail 

o Initial Spares for Appropriation XXXX TY $M 

o Initial Spares for Appropriation XXXX BY YYYY $M 

o Other Support for Appropriation XXXX TY $M 

o Other Support for Appropriation XXXX BY YYYY $M 

Because of the size and large number of reports, only a small portion of each report will be 

displayed along with the totals. Click on the Print icon ( ) in the upper, right-hand 

corner of each report to print the currently displayed report. 
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6.1 COMPUTATIONAL MODEL COMMAND CENTER - RDT&E TY 

This report presents the various category variances for RDT&E in Then-Year dollars (TY$) for 

each fiscal year. 

 

 

 

 

Figure 17 - Computational Model Command Center – RDT&E TY 

 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 25 

 

6.2 COMPUTATIONAL MODEL COMMAND CENTER - RDT&E BY 

This report presents the various category variances for RDT&E in Base-Year dollars (BY$) for 

each fiscal year. 

 

 

 

 

Figure 18 - Computational Model Command Center – RDT&E BY 
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6.3 COMPUTATIONAL MODEL COMMAND CENTER - PROCUREMENT TY 

This report presents the various category variances for Procurement in Then-Year dollars 

(TY$) for each fiscal year. It also presents special totals for Quantity. 

 

 

 

 

Figure 19 - Computational Model Command Center – Procurement TY 
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6.4 COMPUTATIONAL MODEL COMMAND CENTER - PROCUREMENT BY 

This report presents the various category variances for Procurement in Base-Year dollars 

(BY$) for each fiscal year.  It also presents special totals for Quantity. 

 

 

 

 

Figure 20 - Computational Model Command Center – Procurement BY 
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6.5 COMPUTATIONAL MODEL COMMAND CENTER - MILCON TY 

This report presents the various category variances for MILCON in Then-Year dollars (TY$) 

for each fiscal year. 

 

 

Figure 21 - Computational Model Command Center – MILCON TY 
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6.6 COMPUTATIONAL MODEL COMMAND CENTER - MILCON BY 

This report presents the various category variances for MILCON in Base-Year dollars (BY$) 

for each fiscal year. 

 

 

Figure 22 - Computational Model Command Center – MILCON BY 
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6.7 COMPUTATIONAL MODEL COMMAND CENTER - OPERATIONS & MAINTENANCE 

TY 

This report presents the various category variances for Operations & Maintenance in Then-

Year dollars (TY$) for each fiscal year.  

 

 

Figure 23 - Computational Model Command Center – Operations & Maintenance TY 
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6.8 COMPUTATIONAL MODEL COMMAND CENTER - OPERATIONS & MAINTENANCE 

BY 

This report presents the various category variances for Operations & Maintenance in Base-

Year dollars (BY$) for each fiscal year. 

 

 

Figure 24 - Computational Model Command Center – Operations & Maintenance BY 
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6.9 TOTAL VARIANCE FOR - RDT&E TY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for RDT&E in Then-Year dollars (TY$) for each fiscal year. 

 

 

 

 

Figure 25 - Total Variance for – RDT&E TY 
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6.10 TOTAL VARIANCE FOR - RDT&E BY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for RDT&E in Base-Year dollars (BY$) for each fiscal year. 

 

 

 

 

Figure 26 - Total Variance for – RDT&E BY 
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6.11 TOTAL VARIANCE FOR - PROCUREMENT TY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for Procurement in Then-Year dollars (TY$) for each fiscal year. 

 

 

 

Figure 27 - Total Variance for – Procurement TY 
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6.12 TOTAL VARIANCE FOR - PROCUREMENT BY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for Procurement in Base-Year dollars (BY$) for each fiscal year. 

 

 

 

Figure 28 - Total Variance for – Procurement BY 
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6.13 TOTAL VARIANCE FOR - MILCON TY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for MILCON in Then-Year dollars (TY$) for each fiscal year. 

 

 

Figure 29 - Total Variance for – MILCON TY 
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6.14 TOTAL VARIANCE FOR - MILCON BY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for MILCON in Base-Year dollars (BY$) for each fiscal year. 

 

 

Figure 30 - Total Variance for – MILCON BY 
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6.15 TOTAL VARIANCE FOR - OPERATIONS & MAINTENANCE TY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for Operations & Maintenance in Then-Year dollars (TY$) for each fiscal 

year. 

 

 

Figure 31 - Total Variance for – Operations & Maintenance TY 
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6.16 TOTAL VARIANCE FOR - OPERATIONS & MAINTENANCE BY 

This report presents the Current Estimate Funding, Previous Current Estimate Funding, and 

Total Variances for Operations & Maintenance in Base-Year dollars (BY$) for each fiscal 

year. 

 

 

Figure 32 - Total Variance for – Operations & Maintenance BY 
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6.17 ECONOMIC VARIANCE DETAIL FOR - RDT&E TY 

This report presents the Economic Variance Detail with details supporting the variance 

calculation for RDT&E in Then-Year dollars (TY$) for each fiscal year. There will be one of 

these reports for each funding source. 

 

 

 

Figure 33 - Economic Variance Detail for – RDT&E TY 
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6.18 ECONOMIC VARIANCE DETAIL FOR - PROCUREMENT TY 

This report presents the Economic Variance Detail with details supporting the variance 

calculation for Procurement in Then-Year dollars (TY$) for each fiscal year. 

 

 

 

Figure 34 - Economic Variance Detail for – Procurement TY 
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6.19 ECONOMIC VARIANCE DETAIL FOR - MILCON TY 

This report presents the Economic Variance Detail with details supporting the variance 

calculation for MILCON in Then-Year dollars (TY$) for each fiscal year. 

 

 

Figure 35 - Economic Variance Detail for – MILCON TY 
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6.20 ECONOMIC VARIANCE DETAIL FOR - OPERATIONS & MAINTENANCE TY 

This report presents the Economic Variance Detail with details supporting the variance 

calculation for Operations & Maintenance in Then-Year dollars (TY$) for each fiscal year. 

 

 

Figure 36 - Economic Variance Detail for – Operations & Maintenance TY 
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6.21 QUANTITY-SCHEDULE VARIANCE DETAIL 

This report presents the Quantity-Schedule Variance Detail report. 

 

6.21.1 Procurement Quantity Variance – Quantity Lot Buys 

This report presents the quantity streams for Procurement for each fiscal year.  

 

 

Figure 37 - Procurement Quantity Variance – Quantity Lot Buys 
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6.21.2   

 

 

Figure 38 - Procurement Quantity Variance TY 
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6.21.3   

 

 

Figure 39 - Procurement Quantity Variance BY 
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6.22 COST-QUANTITY CURVES 

This portion discusses the Cost-Quantity-Curves reports. 

6.22.1 Cost-Quantity Curves Best Fit Information 

This report displays the crucial information that describes the physical straight curve line 

and is provided for those that are interested in Best Fit Curve (Cost or Learning Curve) 

information for their program. 

 

Figure 40 - Cost-Quantity Curves Best Fit Information 
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6.22.2 Cost-Quantity Curves Graph 

This report graphically displays the cost versus quantity values. 

 

Figure 41 - Cost-Quantity Curves 
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6.22.3 PCE & SAR Baseline Cost-Quantity Curve Data  

This report shows detail data that supports the previous report (Cost-Quantity Curves). It 

displays the detail data that results from applying the PCE (Previous Current Estimate) 

Quantity buy profile to the PCE Cost Curve and the SAR Baseline Quantity buy profile to the 

SAR Baseline Cost Curve, each of which represent the respective Learning Curve. The PCE 

Quantity Buy and the PCE Recurring Cost data is used to create the PCE Cost Curve, and 

similarly the SAR Baseline Quantity Buy and SAR Baseline Recurring Cost data is used to 

create the SAR Baseline Cost Curve. 

Applying the CE (Current Estimate) Quantity buy profile to the PCE Cost Curve produces 

Total Quantity Variance, which includes all cost growth up through the PCE. Applying the CE 

Quantity buy profile to the SAR Baseline Cost Curve produces True Quantity Variance, which 

does not include any cost growth, and represents the cost of the CE Quantity, if it could 

have been produced according to the SAR Baseline Learning Curve. The PCE Best Fit Unit 

Cost points are plotted on the yellow PCE Cost Curve line and the SAR Baseline Best Fit Unit 

Cost points are plotted on the blue SAR Baseline Cost Curve line. The PCE and SAR Baseline 

Average Unit Cost columns are simply the recurring cost divided by the quantity in each 

year. The PCE and SAR Baseline Best Fit Total Cost represent the total cost of all quantity 

multiplied by the Best Fit Unit Cost. 

 

 

Figure 42 - PCE Cost-Quantity Curve Data & SAR Baseline 

 

 

 

Figure 43 - Quantity Allocation Reports 
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6.23   
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6.24 SUPPORT VARIANCE DETAIL REPORTS 

Four reports comprise the Support Variance Detail Reports: 

 Initial Spares for Appropriation - TY 

 Initial Spares for Appropriation - BY 

 Other Support for Appropriation - TY 

 Other Support for Appropriation - BY 

6.24.1 Initial Spares for Appropriation 2032 TY $M 

This Then Year report displays the initial spares (Current Estimate and Previous Current 

Estimate) for each fiscal year by appropriation. There will be one of these reports for each 

appropriation. 

 

 

 

Figure 44 - Initial Spares for Appropriation 2032 TY $M 

6.24.2 Initial Spares for Appropriation 2032 BY $M 

This Base Year report displays the initial spares (Current Estimate and Previous Current 

Estimate) for each fiscal year by appropriation. There will be one of these reports for each 

appropriation. 
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Figure 45 - Initial Spares for Appropriation 2032 BY 
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6.24.3 Other Support for Appropriation 2032 TY $M 

This Then Year report displays the other support (Current Estimate and Previous Current 

Estimate) for each fiscal year by appropriation. There will be one of these reports for each 

appropriation. 

 

 

 

Figure 46 - Other Support for Appropriation 2032 TY 

 

 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 54 

 

6.24.4 Other Support for Appropriation 2032 BY $M 

This Base Year report displays the other support (Current Estimate and Previous Current 

Estimate) for each fiscal year by appropriation. There will be one of these reports for each 

appropriation. 

 

 

Figure 47 - Other Support for Appropriation 2032 BY 
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6.25 ADDITIONAL USER PROVIDED COST VARIANCE DETAIL FOR SAR 

This exception report only displays when there are change explanations in which case it also 

displays the associated category variance for each fiscal year. There will be one of these 

reports for each category with an explanation. 

We will show reports for Procurement and Schedule below. 

6.25.1 Procurement Quantity Variances and Explanations 

This exception report only displays when there are change explanations in which case it also 

displays the associated category variance for each fiscal year. 

 

Figure 48 - Procurement Quantity Variances and Explanations Report 
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6.25.2 Schedule Quantity Variances and Explanations 

This exception report only displays when there are change explanations in which case it also 

displays the associated category variance for each fiscal year. 

 

Figure 49 - Schedule Quantity Variances and Explanations Report 
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6.26 DISCUSSION DATA ENTRY 

This provides the means for you to enter discussion comments to be associated with Cost 

Variances. 

 

 

Figure 50 – Discussion Area 

 

Table 5 – Discussion Field 

Field Title Format Content/Notes 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments to 

save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 
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7. CHANGE EXPLANATIONS 

The Change Explanations screen is, as its name implies—used to 

explain changes that have been applied. Note that you cannot add or 

delete a change, but you can modify a Change Explanation.  

The first time a user enters the Cost Variance section, the software 

automatically generates economic variances and Change Explanations 

for all appropriation categories. Change Explanations will also be 

displayed in other categories because of user actions. 
 

Notice the Change Explanations for Cost Category drop-down, which may contain the 

following categories (based on category explanations in your program): 

 

Figure 51 - Change Explanations Dropdown 

By selecting the various funding sources, DAMIR will display all of its change explanations. 

As is the example below, take note that quantity variances are handled in a special way: 

 The explanations are automatically generated by DAMIR. 

 A Subtotal (Type) summarizes the details (in the example below, the three line items 

beneath the Subtotal line. 

 Only the Change Explanations of the Subtotal and Quantity lines are modifiable. 

 Clicking on the Break hyperlink will cause the sub items to disappear from the 

display. 

 Click on the Subtotal column of the summarized Quantity line item and pressing the 

Update button will result in a re-display of the sub items. 
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Figure 52 - Change Explanations Screen 

 

Table 6 - Change Explanation Fields 
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Field Title Format Content/Notes 

Change 

Explanations 

for Cost 

Category 

Drop-

down 

Select an entry from the drop-down to review the change 

explanation for the selected funding source. 

Break 
Hyperlin

k 

Click on this hyperlink to only display the summarized line item 

(Quantity as shown in the example below). 

Subtotal 
Checkbo

x 

By checking two or more checkboxes, those rows flagged will 

have a subtotal line created. 

Order Numeric You can change the numbers to resequence the explanations. 

Type 
Drop-

down 
Identifies the type of variance being addressed. 

Change 

Explanation 
Text 

You can change the explanation content (except auto-generated 

quantity variance line items), if necessary. 

BY$ (M)  Display Base-Year dollars in millions. 

TY$ (M)  Display Then-Year dollars in millions. 

Quantity 

Related 

Checkbo

x 
Click on the checkbox if the explanation is quantity related. 

 
Button Press this button to update the information on the screen. 

Memo Text 

Enter desired text to be associated with the Change Explanation 

as a memo. This information will appear as part of the SAR report 

and will be viewable by all authorized individuals with SAR 

access. 

 

 - Click on this button to check the spelling of your text. 

 - Click on this button to make highlighted text bold. 

 - Click on this button to make highlighted text italic. 

 - Click on this button to underline highlighted text. 

 - Click on this button to number and list highlighted text. 

 - Click on this button to list the highlighted text as bullet 

items. 

 - This is the default (normal) view of the text. It may 

also be used to revert back to the normal view from the next two 

icon displays. 

 -  Display the Memo as HTML code. 
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Field Title Format Content/Notes 

 - Preview the Memo area as it will appear on the 

report. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this record. If 

you press the Cancel button, all data entered since the last Save 

will be discarded. 

Discussion Text 

Add My Comments – Click on this link to add a Discussion item. 

Enter desired text to be associated with the program for this 

section. This information will NOT appear as part of the SAR 

report. However, it will be viewable by those with edit/review 

Draft SAR capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last discussion 

comment added. If the current user reviewing the SAR is not the 

last person to have added a discussion item(s), the last comment 

will not be editable. 

 

The following is an example of the same screen when the Break hyperlink is clicked: 

 

Figure 53 - Example When Break Hyperlink Used 

7.1 SAR REVIEW 

If you are doing a SAR review, consider the following guidelines: 
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7.1.1 Change Summary 

This section provides a Then-Year and a Base-Year table of categorized cost variance 

changes for the current acquisition phase of the program. 

 The previous changes in the current must reflect the sum of the previous and current 

changes in the prior SAR, except for phase one rebaselinings (when the Base-Year 

changes) and phase two rebaselinings (when the previous changes are literally 

incorporated into the new SAR baseline). Note that DAMIR generates the previous 

changes in the current report automatically and also handles the case of Base-Year 

changes in the phase one rebaselining and the phase two rebaselining when the 

previous changes are incorporated into the new SAR Baseline. 

 The current changes are pulled directly from the costs entered in the current change 

explanations in the Cost Variance - Current Changes Explanations. They are not 

directly editable in the DAMIR Change Summary table. 

 Make sure that the Current Estimate totals for each appropriation match the totals in 

Cost and Funding. 

 Quantity changes should identify the type of quantity (i.e., vehicles), schedule 

changes should identify additional detail as possible, other weapon system support 

changes should identify specific other changes (e.g., data, training, manuals). DAMIR 

default explanations such as "New Estimating Change" are not appropriate. 

 

7.1.2 Current Change Explanations 

This section provides the individual cost change explanations and the associated Base-Year 

and Then-Year dollars. 

 The December SARs should almost always have an economic change (―Revised 

escalation indices‖) related to inflation due to the fact that the inflation indices have 

been revised since the last SAR. Note that Economic change by definition has no 

Base-Year component. For the same reason, the December SARs should usually have 

an associated estimating adjustment for revised current and prior inflation rates 

(―Adjustment for current and prior inflation rates‖). 

 DAMIR computed schedule changes are based on the movement of quantities from 

year to year and have no base year component. Additional schedule changes added 

by the Program Office should not override the DAMIR Computational Model computed 

schedule change. 

 Large estimating changes should be broken out where possible.  ―Estimating change‖ 

is not a sufficient explanation.   

 Changes due to different categories should be reported separately, and not lumped 

under one category. 

 Make sure that the explanation uses words that make it consistent with the variance 

category selected. 

 References to POM and BES related documents and specific PBDs should not be used 

as the reason for a cost change. 

 Check the Base-Year to Then-Year relationship (e.g., one would not expect an 

explanation to have a negative Base-Year component and a positive Then-Year 

component;although sometimes this happens when a Program Office aggregates 

several positive and negative changes, which is not recommended). 
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8. COMPUTATIONAL MODEL 

The Command Center is the heart of Computational Model and is the cost variance control 

center for all appropriation categories (e.g., RDT&E, Procurement, etc.). The goal in the 

Computational Model is to explain all cost changes since the PCE and have zero Unexplained 

Variances remaining, both at the Total level and on a yearly basis. 

Unexplained Variance expresses cost changes that remain unexplained for the Current 

Estimate (CE). Total Variance is the starting point, so Unexplained Variance is calculated by 

subtracting the amount of each Cost Variance category from Total Variance for each year. 

Select the appropriation category that you want to work on from the navigation tree on the 

far left under Computational Model. 

Cost Variance numbers shown in the Command Center are the aggregate of all 

appropriations in the selected appropriation category. The total amount explained for each 

Cost Variance category is displayed in the Totals column. 

The Computational Model automatically calculates Total and Economic Variances for all 

appropriation categories. For Procurement, the Computational Model also automatically 

calculates Quantity, Schedule, and Support Variance. 

There are links in the left column of the table below to each of the Cost Variance Categories. 

Click a link to work on that Cost Variance category. Alternatively you can navigate entirely 

through Computational Model by clicking the link on the bottom right to go to the next Cost 

Variance category indicated. 

The Computational Model section provides the means to display the following Command 

Centers (although any Command Center may be present or absent): 

 Research, Development, Testing, & Evaluation (RDT&E) Command Center, 

 Procurement Command Center, 

 MILCON Command Center, and 

 Acquisition Operations & Maintenance (Acq O&M) Command Center. 

The reports may display rows for Total Variance, Economic Variance, Quantity Variance, 

Schedule Variance, Engineering Variance, Other Variance, Support Variance, and Estimating 

Variance for the Fiscal Years displayed. The Unexplained Variance row should contain 

nothing but zeroes. If not, corrective action is required to have non-zero rows above the 

Unexplained row until it displays only zeroes.  

The Total Variance  link ( ) at the bottom right of each screen enables the 

user to easily cycle through the various categories in order (i.e., when it is clicked, it will 

display the Total Variance field and this link will be replaced by . Once 

Economic Variance is displayed, this link will change to , and so forth. 

Clicking on the Command Center button ( ) will present the last 

selected command center (for example, if you are currently in Procurement, it will leave the 

current link and present the Procurement Command Center). 
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8.1 RDT&E COMMAND CENTER 

The RDT&E Command Center displays variances for the combined Fiscal Years of the 

Current Estimate and the Previous Current Estimate (CE & PCE). The report displays the 

year-by-year variances by category. Click on the links (Total Variance through 

Estimating) to review those variance categories. 

 No data entry is required. 

 The goal in Computational Model is to explain all cost changes since the PCE and 

have zero Unexplained Variance remaining, both at the Total level and on a yearly 

basis. 

 Unexplained Variance expresses cost changes that remain unexplained for the 

Current Estimate (CE). Total Variance is the starting point, so Unexplained Variance 

is calculated by subtracting the amount of each Cost Variance category from Total 

Variance for each year. 

 Select the appropriation category that you want to work on from the navigation tree 

on the far left under Computational Model. 

 Cost Variance numbers shown in the Command Center are the aggregate of all 

appropriations in the selected appropriation category. The total amount explained for 

each Cost Variance category is displayed in the Totals column. 

 The Computational Model automatically calculates Total and Economic Variances for 

all appropriation categories. For Procurement, the Computational Model also 

automatically calculates Quantity, Schedule, and Support Variances. 

 There are links in the left column of the table below to each of the Cost Variance 

Categories. Click a link to work on that Cost Variance category. Alternatively, you 

can navigate entirely through the Computational Model by clicking the link on the 

bottom, right to go to the next Cost Variance category indicated. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

category (e.g., Economic, Quantity, etc.) for RDT&E. A View Base-Year $ link is available 

in the upper, right-hand corner to show the same display for Base-Year $. You can drill 

down into the listed categories by clicking on the links beneath the Fiscal Years column. 
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Figure 54 - RDT&E Command Center Display 

 

Table 7 – RDT&E Command Center Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Total Variance Link 

This row displays the total variance for each Fiscal Year. 

Click on the Total Variance link to display Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. 

Economic Link 

This row displays the economic variance for each Fiscal 

Year. Click on the Economic variance link to display PCE 

BY$ (New Indices) (Previous Current Estimate Base-

Dollars), PCE BY$ (Old Indices), and Economic Variance 

for the Fiscal Years. Note that Economic Variance = New 
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Field Title Format Content/Notes 

Indices – Old Indices. 

Quantity Link 

This row displays the quantity variance for each Fiscal 

Year. Click on the Quantity variance link to add or 

delete Quantity changes for each Fiscal Year. 

Schedule Link 

This row displays the schedule variance for each Fiscal 

Year. Click on the Schedule variance link to add or 

delete schedule changes for each Fiscal Year. 

Engineering Link 

This row displays the engineering variance for each Fiscal 

Year. Click on the Engineering variance link to add or 

delete engineering changes for each Fiscal Year. 

Other Link 

This row displays the other variance for each Fiscal Year. 

Click on the Other variance link to add or delete other 

changes for each Fiscal Year. 

Support Link 

This row displays the variance for each Fiscal Year. Click 

on the Support variance link to display Current 

Estimate, Previous CE (Current Estimate), Current & 

Prior Offset, Support Economic, and Net Variance for the 

Fiscal Years. Note that Net Variance = Current Estimates 

– other three variances. 

Estimating Link 

This row displays the variance for each Fiscal Year. Click 

on the Estimating variance link to display Subtotal, Adj. 

C&P Inflation, and Total Estimating for the Fiscal Years. 

Also displayed are Total Variance, Non Est. Change, Total 

Estimating, and Unexplained. 

Unexplained  Display 

This row displays the net variance for each Fiscal Year. 

The Unexplained Variance row should contain nothing 

but zeroes. If not, corrective action is required to non-

zero rows above the Unexplained row until it displays 

only zeroes. There is no link.  

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 

 

Click on the View Base-Year $ link ( ) and the following will be shown. 

Notice that the link changes to , which is the default view as shown above. 

The only field that permits data entry is the Discussion field. Notice the slide bar 
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( ), which you can drag to display more years. 

You can drag it left or right to see desired years. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

category (e.g., Economic, Quantity, etc.) for RDT&E. A View Base-Year $ link is available 

in the upper, right-hand corner to show the same display for Base-Year $. 

 

Figure 55 - RDT&E Command Center Display for Base-Years 

 

Table 8 – RDT&E Base-Year Fields 

Field Title Format Content/Notes 

View Then Year $ Link 
Click on this link and the Then-Years are displayed. The 

screen image is the default. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 
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Field Title Format Content/Notes 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 
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8.1.1 RDT&E Total Variance 

The Total Variance link in the Command Center will display the same information as the 

 link at the bottom right of the screen. It displays the delta between the CE 

and PCE by fiscal year. The sum of the deltas is Total Variance. 

 No data entry is required.  

 Total Variance is the delta between the CE and the PCE in both TY$ and BY$ (CE 

minus PCE) by fiscal year. The fiscal years are then summed to total TY$ and total 

BY$. Total Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. It is for review only.  

 The aggregate of multiple appropriations is displayed below, along with the Total 

Variance for each appropriation. 

 Click the Economic Variance  link on the bottom, right to continue to Economic 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom, left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 

 

Figure 56 - RDT&E Total Variance 

 

Table 9 - RDT&E Total Variance Fields 

Field Title Format Content/Notes 
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Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. Once displayed, the link will change 

to View Then Year $. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 
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8.1.2 RDT&E Economic Variance 

This displays the economic variance for each Fiscal Year. Click on the Economic variance 

link from the RDT&E Command Center to display PCE BY$ (New Indices) (Previous Current 

Estimate Then-Year Dollars), PCE BY$ (Old Indices), and Economic Variance for the Fiscal 

Years. Economic Variance is a change in the Current Estimate (CE) resulting from using a 

different set of inflation indices than were used in the Previous Current Estimate. 

 No data entry is required.  

 Economic Variance is calculated using PCE BY$. The calculation formula is: (PCE BY$ 

* New Indices) – (PCE BY$ * Old Indices). The calculation is done for each fiscal 

year. This produces a TY$ answer and the fiscal years are summed to a total TY$. 

 There is no BY$ component to Economic Variance. 

 Economic Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. 

 If there are multiple appropriations, there will be an aggregate answer that combines 

the Economic Variance for all appropriations. This aggregate answer is used for the 

single Economic Variance explanation that the Computation Model automatically 

creates. In addition, each appropriation will have its own Economic Variance in the 

page below, for review. 

 For RDT&E, MILCON, or O&M, click the Quantity Variance  link (below right) to 

continue to Quantity Variance. Alternatively, you can return to the Command Center 

to choose a different Cost Variance category by clicking the Command Center 

button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 57 - RDT&E Economic Variance Screen 

 

Table 10 - RDT&E Economic Variance Fields 

Field Title Format Content/Notes 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 

 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 74 

 

8.1.3 RDT&E Quantity Variance 

This displays the quantity variance for each Fiscal Year. Click on the Quantity variance link 

from the RDT&E Command Center to add or delete Quantity changes for each Fiscal Year. 

Quantity Variance is the change to your Program Cost Estimate that results from an 

increase or decrease in the total number of fully configured development quantity. The 

dollar amounts must be entered by fiscal year to produce the Total Quantity Variance. 

 Data entry is required. 

 RDT&E Quantity Variance occurs when there is a change in total Fully Configured 

Development Quantity. 

 RDT&E Quantity Variance cannot be automatically calculated. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation dropdown. The dropdown is only visible when there are multiple 

appropriations. 

 Provide the year by year TY$ costs associated with the change in RDT&E quantity. 

 BY$ are automatically calculated by year. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Schedule Variance  link on the bottom right to continue to Schedule 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 58 - RDT&E Quantity Variance Screen 

 

Table 11 - RDT&E Quantity Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation 
Drop-

down 

Select either ―New Quantity‖ or ―Change‖ from the 

drop-down to describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 
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Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.1.4 RDT&E Schedule Variance 

This displays the schedule variance for each Fiscal Year. Click on 

the Schedule variance link from the RDT&E Command Center 

to add or delete schedule changes for each Fiscal Year. Schedule 

Variance is a change due primarily to a shift in a Development 

(RDT&E), MILCON, or O&M effort not identifiable to buy year 

quantity changes. The dollar amounts must be entered by fiscal 

year to produce the Total Schedule Variance. 
 

 Data entry is required. 

 Schedule Variance is defined as a shift in the effort of RDT&E, MILCON, or O&M. The 

shift in effort could be a stretch-out or acceleration. 

 Schedule Variance cannot be automatically calculated and must be entered in TY$ by 

fiscal year by appropriation. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations. 

 Provide the year by year TY$ costs associated with Schedule Variance. 

 BY$ are automatically calculated by year. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Engineering Variance  link on the bottom right to continue to 

Engineering Variance. Alternatively, you can return to the Command Center to 

choose a different Cost Variance category by clicking the Command Center button 

on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 78 

 

 

Figure 59 - RDT&E Schedule Variance Screen 

 

Table 12 - RDT&E Schedule Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation 
Drop-

down 

Select either ―New Schedule‖ or ―Change‖ from the 

drop-down to describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 
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Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 

 

8.1.5 RDT&E Engineering Variance 

This displays the engineering variance for each Fiscal Year. Click 

on the Engineering variance link from the RDT&E Command 

Center to add or delete engineering changes for each Fiscal 

Year. The Engineering Variance is the cost change due to an 

alteration in the physical or functional characteristics of an end 

item or subsystem. The dollar amounts must be entered by 

fiscal year to produce the Total Engineering Variance for each 

explanation. 

 

 Data entry is required.  

 Engineering Variance is caused by changes in the design or functions of the system, 

and cannot be automatically calculated by the Computational Model.  

 Costs are usually known in the Program Office by those that track Engineering 

Change Proposals (ECPs). 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Engineering Change explanation. 

 Do not use the ―New Engineering Change‖ text in the explanation. Use words that 

speak to kinds of Engineering changes, like ―Redesigned brake system due to ...‖ 

 Provide any Engineering Variance in TY$ by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 
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 Click the Other Variance  link on the bottom right to continue to Other Variance. 

Alternatively, you can return to the Command Center to choose a different Cost 

Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 

 

Figure 60 - RDT&E Engineering Variance Screen 

 

Table 13 - RDT&E Engineering Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation 
Drop-

down 

Select either New Quantity or Change from the drop-

down to describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 
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Field Title Format Content/Notes 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.1.6 RDT&E Other Variance 

This displays the other variance for each Fiscal Year. Click on the Other variance link from 

the RDT&E Command Center to add or delete other changes for each Fiscal Year. Other 

Variance is a change due to natural disasters, work stoppage (e.g., strikes), or similar 

unforeseeable events not covered in other variance categories. Use of Other Variance must 

be approved by OSD prior to entering any explanations and dollar amounts. The dollar 

amounts must be entered by fiscal year to produce the Total Other Variance for each 

explanation. 

 Data entry is required. 

 Other Variance cannot be automatically calculated. It must be entered in TY$ by 

fiscal year by appropriation. 

 Use of Other Variance is rare. For example, it is used in cases of Natural Disasters or 

Labor Strikes. Its use must be approved by OSD. 

 Costs are known in the Program Office by those that track the cost of Other changes, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Other Change explanation.  

 Do not use the New Other Change text in the explanation. Use words that speak to 

Other kinds of changes. 

 Provide any Other Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Support Variance  link on the bottom right to continue to Support 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 61 - RDT&E Other Variance Screen 

 

Table 14 - RDT&E Other Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Del Checkbox 
This field is disabled in this example. Click on this 

checkbox to flag the row for deletion.  

Explanation 
Drop-

down 

This field is disabled in this example. Select either New 

Quantity or Change from the drop-down to describe the 

contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 
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Field Title Format Content/Notes 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 
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8.1.7 RDT&E Support Variance 

This displays the variance for each Fiscal Year. Click on the 

Support variance link from the RDT&E Command Center to 

display the Current Estimate, Previous CE (Current Estimate), 

Current & Prior Offset, Support Economic, and Net Variance for 

the Fiscal Years. Note that Net Variance = Current Estimate – 

the other three variances. Normally, there is no support 

variance reported for Development (RDT&E) unless the program 

has been broken out into Flyaway and Support in Cost and 

Funding. However, sometimes funding designated for support 

types of activities has been increased (or decreased) and helps 

to explain the current change in Development. Support variance 

is any change in cost (regardless of reason) that cannot be 

associated with flyaway costs. 

 

 No data entry is required, but additional changes can be added if needed.  

 To add one or more additional Support Variance explanations, click the Add/Edit 

RDT&E Support Changes link below. Once you have added a Support Change, the 

link will no longer be visible, but the additional change(s) will be visible. 

 RDT&E Support Variance is defined as the change in Support since the PCE. 

Normally, RDT&E can only have Support Variance if Flyaway and Support have been 

broken out in Cost and Funding for both the PCE and the CE. However, this breakout 

rarely occurs in RDT&E. 

 If Flyaway and Support are broken out, Support Variance is automatically calculated 

for each appropriation. These answers cannot be changed or edited. 

 If total RDT&E Support Variance equals zero, either there has been no change in 

Support, or Flyaway and Support has not been broken out in Cost and Funding.  

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Estimating Variance  link on the bottom right to continue to Estimating 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 62 - RDT&E Support Variance Screen 

 

Table 15 - RDT&E Support Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation 
Drop-

down 

Select either New Quantity or Change from the drop-

down to describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons Save – Save all changes to the screen. 
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Field Title Format Content/Notes 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.1.8 RDT&E Estimating Variance 

This displays the variance for each Fiscal Year. Click on the 

Estimating variance link from the RDT&E Command Center to 

display the Subtotal, Adj. C&P Inflation, and Total Estimating for 

the Fiscal Years. Also displayed are the Total Variance, Non Est. 

Change, Total Estimating, and Unexplained. Estimating Variance 

is a change in a program cost due to:  

 Refinement of a Prior Current Estimate. 

 Change in program or cost estimating assumptions and techniques not covered by 

previous variance categories. 

 Current and Prior inflation adjustment flyaway portion only. 

 Related to Economic Change due to changes in inflation rates. 

 Only occurs in December SAR. 

The dollar amounts must be entered by fiscal year to produce the Total Estimating Variance 

for each explanation. 

 Data entry is required. 

 Estimating Variance reflects a change in estimating assumptions and cannot be 

automatically calculated by Computational Model.  

 Costs are known in the Program Office by those that track changes to Estimating, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Estimating Change explanation. 

 Do not use the New Estimating Change text in the explanation. Use words that speak 

to Estimating kinds of changes, like ―Revised estimate due to...‖ 

 Provide any Estimating Variance in TY$ by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Command Center  link on the bottom right to return to the Command 

Center to review the results of your work in Computational Model. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 63 - RDT&E Estimating Variance Screen 

 

Table 16 - RDT&E Estimating Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation 
Drop-

down 

Describe the contents of the row, and keep in mind the 

President’s budget. 
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Field Title Format Content/Notes 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.2 PROCUREMENT COMMAND CENTER 

The Procurement Command Center displays variances for the Fiscal 

Years shown. Notice the slide bar 

( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

The report displays a summary of Then-Year dollars (in millions) of 

each Fiscal Year by category (e.g., Economic, Quantity, etc.) for 

Procurement. Click on the links (Total Variance through Estimating) 

to review those variance categories. A View Base Year $ link is 

available in the upper, right-hand corner to show the same display for 

Base-Year $. You can drill down into the listed categories by clipping on 

the links. 

 

 No data entry is required. 

 The goal in the Computational Model is to explain all cost changes since the PCE and 

have zero Unexplained Variance remaining, both at the Total level and on a yearly 

basis. 

 Unexplained Variance expresses cost changes that remain unexplained for the 

Current Estimate (CE). The Total Variance is the starting point, so the Unexplained 

Variance is calculated by subtracting the amount of each Cost Variance category 

from the Total Variance for each year. 

 Select the appropriation category that you want to work on from the navigation tree 

on the far left under Computational Model. 

 Cost Variance numbers shown in the Command Center are the aggregate of all 

appropriations in the selected appropriation category. The total amount explained for 

each Cost Variance category is displayed in the Totals column. 

 The Computational Model automatically calculates Total and Economic Variance for 

all appropriation categories. For Procurement, the Computational Model also 

automatically calculates the Quantity, Schedule, and Support Variance. 

 There are links in the left column of the table below to each of the Cost Variance 

Categories. Click a link to work on that Cost Variance category. Alternatively, you 

can navigate entirely through the Computational Model by clicking the link on the 

bottom right to go to the next Cost Variance category indicated. 
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Figure 64 - Procurement Command Center Display 

 

Table 17 - Procurement Command Center Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. Once displayed, the link will change 

to View Then-Years $. 

Total Variance Link 

This row displays the total variance for each Fiscal Year. 

Click on the Total Variance link to display the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. 

Economic Link 

This row displays the economic variance for each Fiscal 

Year. Click on the Economic variance link to display PCE 

BY$ (New Indices) (Previous Current Estimate Base-Year 

Dollars), PCE BY$ (Old Indices), and Economic Variance 

for the Fiscal Years. Note that Economic Variance = New 
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Field Title Format Content/Notes 

Indices – Old Indices. 

Quantity Link 

This row displays the quantity and schedule variance for 

each Fiscal Year. Click on the Quantity variance link to 

add or delete Quantity changes for each Fiscal Year. 

Schedule Link 
This row displays the same quantity and schedule as the 

Quantity link for each Fiscal Year. 

Engineering Link 

This row displays the engineering variance for each Fiscal 

Year. Click on the Engineering variance link to add or 

delete engineering changes for each Fiscal Year. 

Other Link 

This row displays the other variance for each Fiscal Year. 

Click on the Other variance link to add or delete other 

changes for each Fiscal Year. 

Support Link 

This row displays the variance for each Fiscal Year. Click 

on the Support variance link to display Current Estimate, 

Previous CE (Current Estimate), Current & Prior Offset, 

Support Economic, and Net Variance for the Fiscal Years. 

Note that Net Variance = Current Estimates – other three 

variances. 

Estimating Link 

This row displays the variance for each Fiscal Year. Click 

on the Estimating variance link to display Subtotal, Adj. 

C&P Inflation, and Total Estimating for the Fiscal Years. 

Also displayed are Total Variance, Non Est. Change, Total 

Estimating, and Unexplained. 

Unexplained  Display 

This row displays the net variance for each Fiscal Year. 

The Unexplained Variance row should contain nothing but 

zeroes. If not, corrective action is required to non-zero 

rows above the Unexplained row until it displays only 

zeroes. There is no link.  

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 

  

Click on the View Base Year $ link ( ) and the following will be shown. Notice 

that the link changes to , which is the default view as shown above. The only 

field that permits data entry is the Discussion field. Notice the slide bar 
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( ), which you can drag to display more years. 

You can drag it left or right to see desired years. 

 

 

Figure 65 - Procurement Command Center Display for Base-Years 

 

Table 18 - Procurement Base-Year Fields 

Field Title Format Content/Notes 

View Then Year $ Link 
Click on this link and the Then-Years are displayed. The 

screen image is the default. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 
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Field Title Format Content/Notes 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 
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8.2.1 Procurement Total Variance 

The Total Variance link from the Procurement Command Center  will display the same 

information as the  link at the bottom right of the screen. In this example, 

there is a portion for the full totals (Total Variance for Funding Source(s) –Procurement), 

which is comprised of the specific funding sources listed below. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

Current Estimate, Previous Current Estimate, and Total Variance for Procurement. A View 

Base Year $ link is available in the upper, right-hand corner to show the same display for 

Base-Year $. 

 No data entry is required. 

 Total Variance is the delta between the CE and the PCE in both TY$ and BY$ (CE 

minus PCE) by fiscal year. The fiscal years are then summed to total TY$ and total 

BY$. Total Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. It is for review only.  

 The aggregate of multiple appropriations is displayed below along with the Total 

Variance for each appropriation.  

 Click the Economic Variance  link on the bottom right to continue to Economic 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 

 

Figure 66 - Procurement Total Variance Screen 
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Table 19 - Procurement Total Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.2 Procurement Economic Variance 

This displays the economic variance for each Fiscal Year. Click on the Economic variance 

link from the Procurement Command Center to display PCE BY$ (New Indices) (Previous 

Current Estimate Base-Year Dollars), PCE BY$ (Old Indices), and Economic Variance for the 

Fiscal Years. Economic Variance is a change in the Current Estimate (CE) resulting from 

using a different set of inflation indices than were used in the Previous Current Estimate. 

 No data entry is required. Please review the Economic Variance answers below.  

 Economic Variance is calculated using PCE BY$. The calculation formula is: (PCE BY$ 

* New Indices) – (PCE BY$ * Old Indices). The calculation is done for each fiscal 

year. This produces a TY$ answer only and the fiscal years are summed to a total 

TY$.  

 There is no BY$ component to Economic Variance.  

 Economic Variance is calculated automatically by the Computational Model and 

cannot be changed or edited.  

 If there are multiple appropriations, there will be an aggregate answer that combines 

the Economic Variance for all appropriations. This aggregate answer is used for the 

single Economic Variance explanation that the Computation Model automatically 

creates. In addition, each appropriation will have its own Economic Variance in the 

page below for review.  

 For RDT&E, MILCON, or O&M, click the Quantity Variance  link (below right) to 

continue to Quantity Variance. If you are viewing Economic Variance for 
Procurement, click the Quantity & Schedule Variance  link on the bottom right 

to continue to Quantity & Schedule Variance. Alternatively, you can return to the 

Command Center to choose a different Cost Variance category by clicking the 

Command Center button on the bottom left. 

Note that Economic Variance = New Indices – Old Indices. Notice the slide bar 

( ), which you can drag to display more years. 

You can drag it left or right to see desired years. 
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Figure 67 - Procurement Economic Variance Screen 

 

Table 20 - Procurement Economic Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.3 Procurement Quantity Variance 

This displays the quantity and Schedule variance for each Fiscal Year. Click on the Quantity 

variance link from the Procurement Command Center to view Quantity and Schedule 

changes for each Fiscal Year. Quantity Variance is the change to your Program Cost 

Estimate that results from an increase or decrease in the total number of fully configured 

quantity. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

Notice the following links at the top of the screen, which combines Cost & Schedule Variance 

data: 

 

Figure 68 - Cost & Schedule Variance Links 

The Quantity & Schedule Variance  link ( ) displays the 

following (defaults to the Main link). The Quantitiy Lot Buys tab tables display the quantity 

streams from the CE and the PCE to indicate any quantity or schedule changes. The 

Quantity Lot Buys tab will also indicate in blue font whether or not there has been a 

Quantity and/or Schedule change since the PCE. 

 No data entry is required. Please notice the navigation near the top of this screen. 

 The links found above allow navigation through various Quantity & Schedule 

Variance calculation and data entry options. Click a link to navigate to that page. 

 Only three areas of Quantity & Schedule Variance allow data entry. All others are 

automatic calculations and cannot be changed or edited.  

o Manual Quantity/Schedule Overrides – Use this when the Computational Model 

answer is not accurate or because the Cost-Quantity Curves contain a mix of 

variant costs that cannot represent a true Learning Curve. When overriding, it is 

assumed that both Quantity and Schedule will be overridden. 

o Additional Quantity Variance – Use this to enter Quantity Variance that is in 

addition to what the Computational Model has calculated. 

o Additional Schedule Variance – Use this to enter Schedule Variance that is in 

addition to what the Computational Model has calculated. 

 The Computational Model automatically calculates whether or not there is a Quantity 

and/or Schedule Variance, and presents a statement just above the table below, that 

indicates which of the variances have occurred. 

 The table below displays the Quantity streams for the CE and the PCE along with the 

totals. This information is for review only and cannot be changed. 

 If the Total Quantity changes, then you have a Quantity Variance. If the quantity 

went up, Quantity Variance is positive. If it went down, Quantity Variance is 

negative.  

 If the buy profile changed between the CE and PCE, and it occurs in any year 

common to both the CE and PCE but it does not occur only in the last year, there is a 

Schedule Variance. 

 Click the Engineering Variance  link on the bottom right to continue to 

Engineering Variance. Alternatively, you can return to the Command Center to 
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choose a different Cost Variance category by clicking the Command Center button 

on the bottom left. 

 

 

Figure 69 - Procurement Quantity & Schedule Variance Main Screen 

 

Table 21 - Procurement Quantity & Schedule Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.3.1 Procurement Cost-Quantity Data Link 

This displays the Cost-Quantity Data report when you click on the Cost-Quantity Data link 

at the top of the screen. 

 No data entry is required. Please review the information below for accuracy.  

 The information presented here shows the data from the SAR Baseline and the PCE 

that is used to create the two Cost-Quantity Curves, the SAR Baseline Cost-Quantity 

Curve, and the PCE Cost-Quantity Curve. These are also called Learning Curves.  

 The data comes from the Quantity buy profile and End Item Related Flyaway (BY$) 

aligned with Quantity for the SAR Baseline and the PCE.  

 If Procurement is made up of multiple appropriations in either or both the SAR 

Baseline and PCE, the curves represent the aggregate of all appropriations. The first 

table displays the aggregate data. Each appropriation’s Cost-Quantity Curve is also 

displayed below for informational purposes, but these are NOT used to do the 

Quantity Variance calculations. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 

 

Figure 70 - Cost-Quantity Data Screen 
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Table 22 - Cost-Quantity Data Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

 

8.2.3.2 Procurement Cost-Quantity Curves Link 

This displays the Cost-Quantity Curves Best Fit Information, Cost-Quantity Curves graphic, 

and PCE/SAR Cost-Quantity Curve Data reports when you click on the Cost-Quantity 

Curves link at the top of the screen. The Best Fit Information is used directly in calculating 

Quantity and Schedule Variance. 

 No data entry is required. Please review the Cost Curve information below.  

 In the Chart below the two Cost-Quantity Curves have been plotted. These are also 

called Learning Curves.  

 If Procurement is made up of multiple appropriations in either or both the SAR 

Baseline and PCE, the curves represent the aggregate of all appropriations. Quantity 

Variance is automatically calculated separately for each appropriation, but the 

aggregate curve is used to do the calculation.  

 The SAR Baseline Learning Curve produces True Quantity Variance. By definition, 

True Quantity Variance does not include other changes in cost (e.g., Schedule, 

Engineering, Estimating, etc.).  

 The PCE Learning Curve produces Total Quantity Variance, and it contains all flyaway 

cost changes since the SAR Baseline including Schedule, Engineering, Estimating, 

and Other changes.  

 The area between the two curves visually represents the delta between True and 

Total Quantity Variance. This delta must be allocated to those flyaway Cost Variance 

categories that caused cost change in the past. Please refer to Quantity Allocations 

for more information on allocations. Click the Quantity Allocations link above to 

view how the delta is allocated. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 71 - Cost-Quantity Curves Screen 

 

Table 23 - Cost-Quantity Curves Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.3.3 Procurement Quantity Variance Link 

This displays the Quantity Variance report for all Procurement Accounts when you click on 

the Quantity Variance link at the top of the screen. 

 No data entry is required. Please review the Quantity Variance answers below.  

 The Computational Model automatically calculates the Quantity Variance, using the 

SAR Baseline (SAR BL), Cost Curve, and the PCE Cost Curve. It provides both the 

True Quantity Variance (SAR BL) and the Total Quantity Variance (PCE) answers.  

 The delta between the two answers is allocated back to the flyaway Cost Variance 

categories that contributed to cost change in the past.  

 This information is review only and cannot be changed or edited.  

 If the answers provided by the Computational Model do not represent your actual 

Quantity Variance, you may override Computational Model’s answers with your own 

by filling out Quantity and Schedule Overrides.  

 If you have additional Quantity Variance that must be declared, you may provide 

that additional Quantity Variance by filling out Additional Quantity Variance. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 

 

Figure 72 - Quantity Variance Screen 
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Table 24 - Quantity Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.3.4 Procurement Quantity Allocations Link 

This displays the Quantity Allocations report when you click on the Quantity Allocations 

link at the top of the screen. 

 If there is Quantity Variance in the CE, the Computational Model automatically 

calculates Quantity Allocations and provides a Change Explanation for each 

allocation. The Allocation information on this page cannot be changed or edited in 

accordance with OSD guidance.  

 Quantity Allocation explanations can be reviewed by clicking the Change 

Explanations link in the Cost Variance navigation tree on the left.  

 Allocations are done by allocating a portion of the Amount to Allocate back to the 

flyaway Cost Variance categories that contributed to cost change in the past. Each 

flyaway category’s portion is calculated using the percentage that each category 

contributed to Total Previous Changes. This is done for each appropriation that 

experiences a total quantity change.  

 The flyaway Cost Variance Categories are:  

o Schedule 

o Engineering 

o Estimating 

o Other 

 There are rules or exceptions to performing Quantity Allocations. If one of the rules 

is broken, the explanation for that rule is displayed on this screen, and no allocations 

will be performed. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 73 - Quantity Allocations Screen 
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Table 25 - Quantity Allocations Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.3.5 Procurement Manual Qty/Sched Overrides Link 

This displays the Quantity Manual Qty/Sched Overrides report when you click on the 

Manual Qty/Sched Overrides link at the top of the screen. 

 If the program office elects to override either quantity or schedule variance, both 

must be overridden. Overriding either indicates that the answer that the 

Computational Model provided for Quantity Variance is not acceptable. There are 

several possible reasons why an acceptable answer cannot be provided, and they are 

all Learning Curve related.  

o Each lot buy has a mix of variants that have significantly different unit costs. In 

this case, the Learning Curve cannot differentiate between variants and cannot 

accurately produce Quantity Variance because the BY$ Recurring Flyaway is an 

amalgam of the variants costs. 

o The Learning Curve is inaccurate because the lot buy costs that produce the plot 

points for the curve vary widely from lot buy to lot buy, and thus, do not conform 

to Learning Curve theory. This means that the Learning Curve calculations 

provide a less than accurate answer because the curve and actual costs are too 

unrelated.  

o Unique aberrations in unit cost cannot be taken into consideration by the 

Learning Curve calculations. 

If either Quantity Variance or Schedule Variance is considered inaccurate, then both 

answers are inaccurate, thus the need to override both. Data must be entered by fiscal 

year, and the sum of the changes will be Total Quantity Variance and Total Schedule 

Variance. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 74 - Manual Qty/Sched Overrides Screen 

 

Table 26 - Quantity Manual Qty/Sched Overrides Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 
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Field Title Format Content/Notes 

Select Account Dropdown 
Choose a specific account to display or ―Roll-Up All‖ to 

summarize all accounts. 

Override Calculated 

Total (PCE) and True 

(SARBL) Quantity 

Variance 

Checkbox Check on this checkbox to override calculated values. 

PCE Variance (Total) Numeric Enter the override PCE variance. 

SAR BL Variance 

(True) 
Numeric Enter the override SAR Baseline variance. 

Override Calculated 

Schedule Variance 
Checkbox 

Check on this checkbox to override calculated Schedule 

variance. 

Schedule Variance Numeric Enter the override schedule variance. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data 

entered since the last Save will be discarded. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 

 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 115 

 

8.2.3.6 Procurement Additional Quantity Variance Link 

This displays the Additional Quantity Variance report when you click on the Additional 

Quantity Variance link at the top of the screen. 

 Data entry is required.  

 Additional Quantity Variance is sometimes required when fact of life changes to the 

program dictate it. It will always be in addition to (and separate from) the calculated 

Quantity Variance.  

 Some examples why Additional Quantity Variance might be necessary are:  

o When there is quantity change in an undefined subsystem that is not part of the 

unit of measure for the Program, thus not associated with calculated Quantity 

Variance.  

o Other unique conditions not represented in the Learning Curve. 

 If there are multiple Procurement appropriations, choose an appropriation by 

selecting one from the Appropriation drop-down. The drop-down is only visible when 

there are multiple appropriations.  

 Provide any additional Quantity Variance in TY$ by fiscal year below by 

appropriation.  

 BY$ are automatically calculated by year.  

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition.  

 Click the Engineering Variance  link on the bottom right to continue to 

Engineering Variance. Alternatively, you can return to the Command Center to 

choose a different Cost Variance category by clicking the Command Center button 

on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 75 - Additional Quantity Variance Screen 

 

Table 27 - Additional Quantity Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Select Account 
Drop-

down 

Choose a specific account to display or ―Roll-Up All‖ to 

summarize all accounts. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 

Select either New Quantity or Change from the text 

box, or enter an explanation to describe the contents of 

the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 
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Field Title Format Content/Notes 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data 

entered since the last Save will be discarded. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.2.3.7 Procurement Schedule Variance Link 

This displays the Schedule Variance report when you click on the Schedule Variance link 

at the top of the screen. 

 No data entry is required.  

 Schedule Variance for Procurement is defined as a shift in the buy profile in the CE 

that is in a year (or years) common to both the PCE and CE, except when it occurs 

only in the last year. It is automatically calculated using End Item Related BY$ 

Flyaway aligned with quantity from the CE and the PCE.  

 If the only change in the buy profile occurs in the last year, the change—by 

definition—is a Quantity change and not a Schedule change. 

 Terms that will help you understand the calculation are listed below. In all cases the 

terms refer to End Item Related Flyaway BY$ aligned with quantity.  

o NSNQ – New Schedule New Quantity refers specifically to the CE.  

o OSOQ - Old Schedule Old Quantity refers specifically to the PCE.  

o NSOQ – New Schedule Old Quantity refers to spreading the old flyaway dollars 

according to the New Schedule until it runs out.  

o OSNQ – Old Schedule New Quantity refers to spreading the new flyaway 

according to the Old Schedule until it runs out.  

 Schedule change must be isolated from Quantity change to produce the correct 

answer. The steps below describe the process.  

1) NSNQ – OSOQ equals Quantity and Schedule Variance combined. Quantity must 

be held constant while Schedule Variance is isolated.  

2) NSNQ – OSNQ holds Quantity constant while isolating Schedule Variance.  

3) NSNQ is the CE, so the Computational Model fills a set of years with OSNQ until it 

runs out, and Then-Year by year subtracts OSNQ from NSNQ. Any deltas that 

occur are in BY$.  

4) The year by year positive and negative deltas that result will always add to zero 

for the BY$ Total Schedule Variance. So, by definition, Procurement Schedule 

Variance has no BY$ component.  

5) These BY$ deltas are multiplied by the CE indices to produce the variance in TY$. 

This will always be a non zero number. 

 Primarily, Schedule Variance reflects the inflationary results caused by the shift in 

the year by year quantity buy profile.  

 The Computational Model inserts an explanation that states that there has been an 

―Acceleration‖ or ―Stretch-out‖ ―of Procurement buy profile‖. You are encouraged to 

clarify the explanation by providing more detailed information on the shift in buy 

profile. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 76 - Schedule Variance Screen 

 

Table 28 - Schedule Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 

 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 120 

 

8.2.3.8 Procurement Additional Schedule Variance Link 

This displays the Additional Schedule Variance report when you click on the Additional 

Schedule Variance link at the top of the screen. 

 Data entry is required.  

 Additional Schedule Variance is sometimes required when fact of life changes to the 

program dictate it. It will always be in addition to (and separate from) the calculated 

Schedule Variance.  

 Some examples of why Additional Schedule Variance might be necessary are:  

o Contractor fees for altering the buy profile after lot buy cost has been negotiated.  

o Keeping a plant open during the year that a quantity buy has been cancelled.  

o Other additional Schedule costs not covered by standard Schedule Variance 

calculations.  

 If there are multiple Procurement appropriations, choose an appropriation by 

selecting one from the Appropriation dropdown. The dropdown is only visible when 

there are multiple appropriations.  

 Provide any additional Schedule Variance in TY$ by fiscal year below by 

appropriation.  

 BY$ are automatically calculated by year.  

 Additional Schedule Variance has both TY$ and BY$ components.  

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 77 - Additional Schedule Variance Screen 

 

Table 29 - Additional Schedule Variance Fields 

Field Title Format Content/Notes 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Select Account Dropdown 
Choose a specific account to display or ―Roll-Up All‖ to 

summarize all accounts. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 

Select either New Additional or Schedule Change in the 

text box, to describe the contents of the row, or enter 

an explanation. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 122 

 

Field Title Format Content/Notes 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data 

entered since the last Save will be discarded. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.2.4 Procurement Schedule Variance 

This displays the Quantity and Schedule Variance for each Fiscal Year. Schedule Variance is 

a change due primarily to a shift in the procurement quantity buy profile (any year), a 

change in any year compared to PCE (except last year(s)), or a shift in a development, 

MILCON, or O&M effort not identifiable to buy year quantity changes. 

See the previous Procurement Quantity paragraph (6.2.3.7) for its functions when you click 

on the Schedule variance link from the Procurement Command Center. 
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8.2.5 Procurement Engineering Variance 

This displays the engineering variance for each Fiscal Year. Click on the Engineering 

variance link from the Procurement Command Center to add or delete engineering changes 

for each Fiscal Year. Engineering Variance is the cost change due to an alteration in the 

physical or functional characteristics of an end item or subsystem. 

 Data entry is required.  

 Engineering Variance is caused by changes in the design or functions of the system, 

and cannot be automatically calculated by the Computational Model.  

 Costs are usually known in the Program Office by those that track ECPs. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation dropdown. The dropdown is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Engineering Change explanation. 

 Do not use the New Engineering Change text in the explanation. Use words that 

speak to Engineering kinds of changes, like ―Redesigned brake system due to ...‖ 

 Provide any Engineering Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Other Variance  link on the bottom right to continue to Other Variance. 

Alternatively, you can return to the Command Center to choose a different Cost 

Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 78 – Procurement Engineering Variance Screen 

 

Table 30 - Procurement Engineering Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Select Account 
Drop-

down 

Choose a specific account to display or ―Roll-Up All‖ to 

summarize all accounts. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Select either New Engineering or Change from the 

dropdown, or describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons Save – Save all changes to the screen. 
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Field Title Format Content/Notes 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data 

entered since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 

 

8.2.6 Procurement Other Variance 

This displays the other variance for each Fiscal Year. Click on the Other variance link to add 

or delete other changes for each Fiscal Year. Other Variance is a change due to natural 

disasters, work stoppage e.g., strikes), or similar unforeseeable events not covered in other 

variance categories. It must be manually entered by the user and must be approved by 

OSD. 

 Data entry is required. 

 Other Variance cannot be automatically calculated. It must be entered in TY$ by 

fiscal year by appropriation. 

 Use of Other Variance is rare. For example, it is used in cases of Natural Disasters or 

Labor Strikes. Its use must be approved by OSD. 

 Costs are known in the Program Office by those that track the cost of Other changes, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Other Change explanation. 

 Do not use the New Other Change text in the explanation. Use words that speak to 

Other kinds of changes. 

 Provide any Other Variance in TY$ by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 
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 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Support Variance  link on the bottom right to continue to Support 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

 

 

Figure 79 - Procurement Other Variance Screen 

 

Table 31 - Procurement Other Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Select Account 
Drop-

down 

Choose a specific account to display or ―Roll-Up All‖ to 

summarize all accounts. 

Del Checkbox Click on this checkbox to flag the row for deletion.  
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Field Title Format Content/Notes 

Explanation  Text 
Edit ―New Other Change‖ from the text box to describe 

the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data 

entered since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.2.7 Procurement Support Variance 

This displays the variance for each Fiscal Year. Click on the Support variance link from the 

Procurement Command Center to display the Current Estimate, Previous CE (Current 

Estimate), Current & Prior Offset, Support Economic, and Net Variance for the Fiscal Years. 

Note that Net Variance = Current Estimates – other three variances. Support variance is 

any change in cost (regardless of reason) that cannot be associated with flyaway costs. 

Some examples include estimating and schedule changes in initial spares requirements and 

other support such as training, data, peculiar support, etc. 

 No data entry is required. However, you can identify the Quantity Related piece of 

Initial Spares and Other Support.  

 To identify the Quantity Related amounts, click the Edit Quantity Related Support link 

below. This is meant to identify the part of Initial Spares or Other Support change 

that is Quantity Related. Keep in mind that Quantity Related amounts must be in the 

same year or years that show Support Variance. 

 However, if the entire amount of Initial Spares or Other Support change is Quantity 

Related, do not use the Quantity Related data entry screen here. Just mark each 

explanation Quantity Related, as appropriate, in the Change Explanations screen. 

 Support Variance is calculated using BY$ from both the CE and the PCE. 

 It is simply the BY$ delta between the CE and PCE (CE – PCE) on a year by year 

basis and those amounts summed to a BY$ total. 

 The TY$ Support Variance is calculated by taking (CE BY$ * New Indices) – (PCE BY$ 

* New Indices) on a year by year basis. These are summed to a TY$ total. 

 Support Variance is automatically calculated by Computational Model for all 

appropriations, and cannot be changed or edited. 

 Click the Estimating Variance  link on the bottom right to continue to Estimating 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 80 - Procurement Support Variance Screen 

 

Table 32 - Procurement Support Variance Fields 

Field Title Format Content/Notes 

Edit Quantity Related 

Support 
Link 

Click on this link and you can edit quantity related 

support values. 

View Base Year $ Link Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains Current 
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Field Title Format Content/Notes 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 

 

8.2.7.1 Edit Procurement Support Variance 

The following screen will be presented if you click on the Edit Quantity Related Support link 

at the top, left-hand portion of the above screen. The bottom of the screen provides the 

means for making changes. 
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Figure 81 – Edit Quantity Related Support Screen 

 

Table 33 - Procurement Quantity Related Support Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Initial Spares (Net) Numeric Enter the number of spares for the appropriate years. 

Other Support (Net) Numeric Enter the Quantity number for the appropriate years. 

   

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data entered 

since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 
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Field Title Format Content/Notes 

link to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.2.8 Procurement Estimating Variance 

This displays the variance for each Fiscal Year. Click on the Estimating Variance link from 

the Procurement Command Center to display Subtotal, Adj. C&P Inflation, and Total 

Estimating for the Fiscal Years. Also displayed are Total Variance, Non Est. Change, Total 

Estimating, and Unexplained. 

Estimating Variance is a change in a program cost due to: 

 Refinement of a Prior Current Estimate. 

 Change in program or cost estimating assumptions and techniques not covered by 

previous variance categories. 

 Current and Prior inflation adjustment flyaway portion only. 

 Related to Economic Change due to changes in inflation rates. 

 Only occurs in December SAR. 

 Data entry is required. 

 Estimating Variance reflects a change in estimating assumptions and cannot be 

automatically calculated by Computational Model.  

 Costs are known in the Program Office by those that track changes to Estimating, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Estimating Change explanation. 

 Do not use the New Estimating Change text in the explanation. Use words that speak 

to Estimating kinds of changes, like ―Revised estimate due to...‖ 

 Provide any Estimating Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Command Center  link on the bottom right to return to the Command 

Center to review the results of your work in Computational Model. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 82 - Procurement Estimating Variance Screen 

 

Table 34 - Procurement Estimating Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Select Account 
Drop-

down 

Choose a specific account to display or ―Roll-Up All‖ to 

summarize all accounts. 

Del Checkbox 
This field is disabled. Click on this checkbox to flag the 

row for deletion.  

Explanation  Text This field is disabled. Edit ―Revised Estimate due to 
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Field Title Format Content/Notes 

updated President's budget‖ from the text box to 

describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Buttons 

Save – Save all changes to the screen. 

Cancel – Cancel changes made since last saving this 

record. If you press the Cancel button, all data 

entered since the last Save will be discarded. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

This field only applies to Base-Year display. 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.3 MILCON COMMAND CENTER 

The MILCON Command Center displays variances for the Fiscal Years 

shown. MILCON appropriations do not report Quantity Variance 

because, by definition, MILCON funding does not purchase either 

Development or Procurement quantities. Even though MILCON is 

thought of as a support type of appropriation (because support is 

directly related to quantity), no MILCON Support Variance is reported. 

 

 No data entry is required on this screen. 

 The goal in the Computational Model is to explain all cost changes to  the PCE that 

have zero Unexplained Variance remaining—both at the Total level and on a yearly 

basis. 

 Unexplained Variance expresses cost changes that remain unexplained for the 

Current Estimate (CE). Total Variance is the starting point, so Unexplained Variance 

is calculated by subtracting the amount of each Cost Variance category from Total 

Variance for each year. 

 Select the appropriation category that you want to work on from the navigation tree 

on the far left under the Computational Model. 

 Cost Variance numbers shown in the Command Center are the aggregate of all 

appropriations in the selected appropriation category. The total amount explained for 

each Cost Variance category is displayed in the Totals column. 

 The Computational Model automatically calculates Total and Economic Variance for 

all appropriation categories. For Procurement, Computational Model also 

automatically calculates Quantity, Schedule, and Support Variance. 

 There are links in the left column of the table below to each of the Cost Variance 

Categories. Click a link to work on that Cost Variance category. Alternatively, you 

can navigate entirely through Computational Model by clicking the link on the bottom 

right to go to the next Cost Variance category indicated. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

category (e.g., Economic, Quantity, etc.) for MILCON. Click on the links (Total Variance 

through Estimating) to review those variance categories. A View Base Year $ link is 

available in the upper, right-hand corner to show the same display for Base-Year $. You can 

drill down into the listed categories by clipping on the links. 
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Figure 83 - MILCON Command Center Display 

 

Table 35 - MILCON Command Center Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Total Variance Link 

The row displays the total variance for each Fiscal Year. 

Click on the Total Variance link to display the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. 

Economic Link 

The row displays the economic variance for each Fiscal 

Year. Click on the Economic variance link to display PCE 

BY$ (New Indices) (Previous Current Estimate Base-Year 

Dollars), PCE BY$ (Old Indices), and Economic Variance 

for the Fiscal Years. Note that Economic Variance = New 

Indices – Old Indices. 

Schedule Link The row displays the schedule variance for each Fiscal 
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Field Title Format Content/Notes 

Year. Click on the Schedule variance link to add or delete 

schedule changes for each Fiscal Year. 

Engineering Link 

The row displays the engineering variance for each Fiscal 

Year. Click on the Engineering variance link to add or 

delete engineering changes for each Fiscal Year. 

Other Link 

The row displays the other variance for each Fiscal Year. 

Click on the Other variance link to add or delete other 

changes for each Fiscal Year. 

Estimating Link 

The row displays the variance for each Fiscal Year. Click 

on the Estimating variance link to display Subtotal, Adj. 

C&P Inflation, and Total Estimating for the Fiscal Years. 

Also displayed are Total Variance, Non Est. Change, Total 

Estimating, and Unexplained. 

Unexplained  Display 

The row displays the net variance for each Fiscal Year. 

The Unexplained Variance row should contain nothing but 

zeroes. If not, corrective action is required to non-zero 

rows above the Unexplained row until it displays only 

zeroes. There is no link.  

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments to 

save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 

 

Click on the View Base Year $ link ( ) and the following will be shown. Notice 

that the link changes to , which is the default view as shown above. The only 

field that permits data entry is the Discussion field. Notice the slide bar 

( ), which you can drag to display more years. 

You can drag it left or right to see desired years. 
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Figure 84 - MILCON Command Center Display for Base-Years Screen 

 

8.3.1 MILCON Total Variance 

The Total Variance link on the Command Center will display the same information as the 

 link at the bottom right of the Command Center screen. It summarizes all of 

the variances listed below (Economic through Estimating). 

 No data entry is required. 

 Total Variance is the delta between the CE and the PCE in both TY$ and BY$ (CE 

minus PCE) by fiscal year. The fiscal years are then summed to total TY$ and total 

BY$. Total Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. It is for review only. 

 The aggregate of multiple appropriations is displayed below along with the Total 

Variance for each appropriation. 

 Click the Economic Variance  link on the bottom right to continue to Economic 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

Current Estimate, Previous Current Estimate, and Total Variance for MILCON. A View Base 
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Year $ link is available in the upper, right-hand corner to show the same display for Base-

Year $. 

 

 

Figure 85 - MILCON Total Variance Screen 

 

Table 36 - MILCON Total Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Current Estimate  Display Displays the Current Estimate for each year. 

Previous C.E.  Display Displays the Previous Current Estimate for each year. 

Total Variance  Display 
Displays the Variance between Current Estimate and 

Previous Current Estimate for each year. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 
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Field Title Format Content/Notes 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.3.2 MILCON Economic Variance 

This displays the economic variance for each Fiscal Year. Click on the Economic variance 

link from the MILCON Command Center to display PCE BY$ (New Indices) (Previous Current 

Estimate Base-Year Dollars), PCE BY$ (Old Indices), and Economic Variance for the Fiscal 

Years. Economic Variance is a change in the Current Estimate (CE) resulting from using a 

different set of inflation indices than were used in the Previous Current Estimate. 

 No data entry is required. Please review the Economic Variance answers below.  

 Economic Variance is calculated using PCE BY$. The calculation formula is: (PCE BY$ 

* New Indices) – (PCE BY$ * Old Indices). The calculation is done for each fiscal 

year. This produces a TY$ answer only and the fiscal years are summed to a total 

TY$. 

 There is no BY$ component to Economic Variance. 

 Economic Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. 

 If there are multiple appropriations, there will be an aggregate answer that combines 

the Economic Variance for all appropriations. This aggregate answer is used for the 

single Economic Variance explanation that the Computation Model automatically 

creates. In addition, each appropriation will have its own Economic Variance in the 

page below for review. 

 You can return to the Command Center to choose a different Cost Variance category 

by clicking the Command Center button on the bottom left. 

Note that Economic Variance = New Indices – Old Indices. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 86 - MILCON Economic Variance Screen 

 

Table 37 - MILCON Economic Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

PCE BY$ (New 

Indices) 
Numeric 

Displays the Previous Current Estimate in Base-Year 

dollars for each year with the new indices. 

PCE BY$ (Old Indices) Numeric 
Displays the Previous Current Estimate in Base-Year 

dollars for each year with the old indices. 

Economic Variance Numeric 
Displays the Variance between Current Estimate and 

Previous Current Estimate for each year. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 
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Field Title Format Content/Notes 

discussion comment then click on Add My Comments 

to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.3.3 MILCON Schedule Variance 

This displays the schedule variance for each Fiscal Year. Schedule Variance is a change due 

primarily to a shift in a development, MILCON, or O&M effort not identifiable to buy year 

quantity changes. Click on the Schedule Variance link from the MILCON Command Center 

to add or delete schedule changes for each Fiscal Year. 

 Data entry is required. 

 Schedule Variance is defined as a shift in the effort of RDT&E, MILCON, or O&M. The 

shift in effort could be a stretch-out or acceleration. 

 Schedule Variance cannot be automatically calculated. It must be entered in TY$ by 

appropriation. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation dropdown. The dropdown is only visible when there are multiple 

appropriations. 

 Provide the year by year TY$ costs associated with Schedule Variance. 

 BY$ are automatically calculated by year. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Engineering Variance  link on the bottom right to continue to 

Engineering Variance. Alternatively, you can return to the Command Center to 

choose a different Cost Variance category by clicking the Command Center button 

on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 87 - MILCON Schedule Variance Screen 

 

Table 38 - MILCON Schedule Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New Schedule" or "Change" in the text box, to 

describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text . 
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Field Title Format Content/Notes 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.3.4 MILCON Engineering Variance 

This displays the engineering variance for each Fiscal Year. Click on the Engineering 

variance link from the MILCON Command Center to add or delete engineering changes for 

each Fiscal Year. The Engineering Variance is the cost change due to an alteration in the 

physical or functional characteristics of an end item or subsystem. 

 Data entry is required.  

 Engineering Variance is caused by changes in the design or functions of the MILCON 

effort and cannot be automatically calculated by the Computational Model.  

 Costs are usually known in the Program Office by those that track ECPs. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Engineering Change explanation. 

 Do not use the New Engineering Change text in the explanation. Use words that 

speak to Engineering kinds of changes, like ―Redesigned brake system due to ...‖ 

 Provide any Engineering Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Other Variance  link on the bottom right to continue to Other Variance. 

Alternatively, you can return to the Command Center to choose a different Cost 

Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 88 - MILCON Engineering Variance Screen 

 

Table 39 - MILCON Engineering Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New Engineering" or "Change" in the text box, to 

describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 
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Field Title Format Content/Notes 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.3.5 MILCON Other Variance 

This displays the other variance for each Fiscal Year. Click on the Other variance link from 

the MILCON Command Center to add or delete other changes for each Fiscal Year. Other 

Variance is a change due to natural disasters, work stoppage (e.g., strikes), or similar 

unforeseeable events not covered in other variance categories. It must be manually entered 

by the user and must be approved by OSD. 

 Data entry is required. 

 The Other Variance cannot be automatically calculated. It must be entered in TY$ by 

fiscal year by appropriation. 

 Use of Other Variance is rare. For example, it is used in cases of Natural Disasters or 

Labor Strikes. Its use must be approved by OSD. 

 Costs are known in the Program Office by those that track the cost of Other changes, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Other Change explanation.  

 Do not use the New Other Change text in the explanation. Use words that speak to 

Other kinds of changes. 

 Provide any Other Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Support Variance  link on the bottom right to continue to Support 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 89 - MILCON Other Variance Screen 

 

Table 40 - MILCON Other Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New Other Change" in the text box, to describe 

the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 
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Field Title Format Content/Notes 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.3.6 MILCON Estimating Variance 

This displays the variance for each Fiscal Year. Click on the Estimating Variance link from 

the MILCON Command Center to display the Subtotal, Adj. C&P Inflation, and Total 

Estimating for the Fiscal Years. Also displayed are Total Variance, Non Est. Change, Total 

Estimating, and Unexplained. 

Estimating Variance is a change in a program cost due to: 

 Refinement of a Prior Current Estimate. 

 Change in program or cost estimating assumptions and techniques not covered by 

previous variance categories. 

 Current and Prior inflation adjustment flyaway portion only. 

 Related to Economic Change due to changes in inflation rates. 

 This only occurs in a December SAR. 

 Data entry is required. 

 Estimating Variance reflects a change in estimating assumptions and cannot be 

automatically calculated by the Computational Model.  

 Costs are known in the Program Office by those that track changes to Estimating, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Estimating Change explanation. 

 Do not use the New Estimating Change text in the explanation. Use words that speak 

to Estimating kinds of changes, like ―Revised estimate due to...‖ 

 Provide any Estimating Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Command Center  link on the bottom right to return to the Command 

Center to review the results of your work in Computational Model. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 90 - MILCON Estimating Variance Screen 

 

Table 41 - MILCON Estimating Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New estimating change" in the text box, to 

describe the contents of the row. 
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Field Title Format Content/Notes 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 



Version 1.0 SAR Cost Variance Instructions Revision: 1.4 

DAMIR 02/02/2011 

 

 159 

 

8.4 ACQUISITION O&M COMMAND CENTER 

The Acq O&M Command Center displays variances for the Fiscal Years shown. O&M 

appropriations do not report Quantity Variance because, by definition, O&M funding does 

not purchase either Development or Procurement quantities. Because O&M does not 

purchase quantities, O&M Support Variance is not reported. 

 No data entry is required on this screen. 

 The goal in the Computational Model is to explain all cost changes since the PCE and 

have zero Unexplained Variance remaining, both at the Total level and on a yearly 

basis. 

 Unexplained Variance expresses cost changes that remain unexplained for the 

Current Estimate (CE). Total Variance is the starting point, so Unexplained Variance 

is calculated by subtracting the amount of each Cost Variance category from Total 

Variance for each year. 

 Select the appropriation category that you want to work on from the navigation tree 

on the far left under the Computational Model. 

 Cost Variance numbers shown in the Command Center are the aggregate of all 

appropriations in the selected appropriation category. The total amount explained for 

each Cost Variance category is displayed in the Totals column. 

 The Computational Model automatically calculates Total and Economic Variance for 

all appropriation categories. For Procurement, the Computational Model also 

automatically calculates Quantity, Schedule, and Support Variance. 

 There are links in the left column of the table below to each of the Cost Variance 

Categories. Click a link to work on that Cost Variance category. Alternatively, you 

can navigate entirely through the Computational Model by clicking the link on the 

bottom right to go to the next Cost Variance category indicated. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

category (e.g., Economic, Schedule, etc.) for Acq O&M. Click on the links (Total Variance 

through Estimating) to review those variance categories. A View Base Year $ link is 

available in the upper, right-hand corner to show the same display for Base-Year $. You can 

drill down into the listed categories by clipping on the links. 
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Figure 91 - Acq O&M Command Center Display 

 

Table 42 - Acq O&M Command Center Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Total Variance Link 

This row displays the total variance for each Fiscal Year. 

Click on the Total Variance link to display Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. 

Economic Link 

This row displays the economic variance for each Fiscal 

Year. Click on the Economic variance link to display PCE 

BY$ (New Indices) (Previous Current Estimate Base-Year 

Dollars), PCE BY$ (Old Indices), and Economic Variance 

for the Fiscal Years. Note that Economic Variance = New 

Indices – Old Indices. 

Schedule Link This row displays the schedule variance for each Fiscal 

Year. Click on the Schedule variance link to add or delete 
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Field Title Format Content/Notes 

schedule changes for each Fiscal Year. 

Engineering Link 

This row displays the engineering variance for each Fiscal 

Year. Click on the Engineering variance link to add or 

delete engineering changes for each Fiscal Year. 

Other Link 

This row displays the other variance for each Fiscal Year. 

Click on the Other variance link to add or delete other 

changes for each Fiscal Year. 

Estimating Link 

This row displays the variance for each Fiscal Year. Click 

on the Estimating variance link to display the Subtotal, 

Adj. C&P Inflation, and Total Estimating for the Fiscal 

Years. Also displayed are Total Variance, Non Est. 

Change, Total Estimating, and Unexplained. 

Unexplained  Display 

This row displays the net variance for each Fiscal Year. 

The Unexplained Variance row should contain nothing but 

zeroes. If not, corrective action is required to non-zero 

rows above the Unexplained row until it displays only 

zeroes. There is no link.  

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments to 

save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a discussion 

item(s), the last comment will not be editable. 

Click on the View Base Year $ link ( ) and the following will be shown. Notice 

that the link changes to , which is the default view as shown above. The only 

field that permits data entry is the Discussion field. Notice the slide bar 

( ), which you can drag to display more years. 

You can drag it left or right to see desired years. 
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Figure 92 - Acq O&M Command Center Display for Base-Years 
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8.4.1 Acq O&M Total Variance 

The Total Variance link from the Acq O&M Command Center will display the same 

information as the  link at the bottom right of the screen. It summarizes all 

of the variances listed below (Economic through Estimating).  

 No data entry is required. 

 Total Variance is the delta between the CE and the PCE in both TY$ and BY$ (CE 

minus PCE) by fiscal year. The fiscal years are then summed to total TY$ and total 

BY$. Total Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. It is for review only. 

 The aggregate of multiple appropriations is displayed below along with the Total 

Variance for each appropriation. 

 Click the Economic Variance  link on the bottom right to continue to Economic 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 

The report displays a summary of Then-Year dollars (in millions) of each Fiscal Year by 

Current Estimate, Previous Current Estimate, and Total Variance for Acq O&M. A View Base 

Year $ link is available in the upper, right-hand corner to show the same display for Base-

Year $. 

 

 

Figure 93 - Acq O&M Total Variance Screen 
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Table 43 - Acq O&M Total Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

Current Estimate  Display Displays the Current Estimate for each year. 

Previous C.E.  Display Displays the Previous Current Estimate for each year. 

Total Variance  Display 
Displays the Variance between Current Estimate and 

Previous Current Estimate for each year. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.4.2 Acq O&M Economic Variance 

This displays the economic variance for each Fiscal Year. Click on the Economic variance 

link from the Acq O&M Command Center to display PCE BY$ (New Indices) (Previous 

Current Estimate Base-Year Dollars), PCE BY$ (Old Indices), and Economic Variance for the 

Fiscal Years. Economic Variance is a change in the Current Estimate (CE) resulting from 

using a different set of inflation indices than were used in the Previous Current Estimate. 

 No data entry is required. Please review the Economic Variance answers below.  

 Economic Variance is calculated using PCE BY$. The calculation formula is: (PCE BY$ 

* New Indices) – (PCE BY$ * Old Indices). The calculation is done for each fiscal 

year. This produces a TY$ answer only and the fiscal years are summed to a total 

TY$. 

 There is no BY$ component to Economic Variance. 

 Economic Variance is calculated automatically by the Computational Model and 

cannot be changed or edited. 

 If there are multiple appropriations, there will be an aggregate answer that combines 

the Economic Variance for all appropriations. This aggregate answer is used for the 

single Economic Variance explanation that the Computation Model automatically 

creates. In addition, each appropriation will have its own Economic Variance in the 

page below for review. 

 You can return to the Command Center to choose a different Cost Variance category 

by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 94 - Acq O&M Economic Variance Screen 

 

Table 44 - Acq O&M Economic Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the Current 

Estimate, Previous C.E. (Current Estimate), and Total 

Variance for the Fiscal Years. You may also add or edit 

Discussion entries. 

PCE BY$ (New 

Indices) 
 Display 

Displays the Previous Current Estimate in Base-Year 

dollars for each year with the new indices. 

PCE BY$ (Old Indices)  Display 
Displays the Previous Current Estimate in Base-Year 

dollars for each year with the old indices. 

Economic Variance  Display 
Displays the Variance between Current Estimate and 

Previous Current Estimate for each year. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated with 

the program for this section. This information will NOT 

appear as part of the SAR report. However, it will be 

viewable by those with edit/review Draft SAR capabilities 

all the way up the Release Hierarchy. Enter the desired 

discussion comment then click on Add My Comments 

to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user reviewing 

the SAR is not the last person to have added a 

discussion item(s), the last comment will not be editable. 
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8.4.3 Acq O&M Schedule Variance 

This displays the schedule variance for each Fiscal Year. Click on the Schedule Variance link 

from the Acq O&M Command Center to add or delete schedule changes for each Fiscal Year. 

Schedule Variance is a change due primarily to a shift in a development, MILCON, or O&M 

effort not identifiable to buy year quantity changes. 

 Data entry is required. 

 Schedule Variance is defined as a shift in the effort of RDT&E&E, MILCON or O&M. 

The shift in effort could be a stretch-out or acceleration. 

 Schedule Variance cannot be automatically calculated and must be entered in TY$ by 

appropriation. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation dropdown. The dropdown is only visible when there are multiple 

appropriations. 

 Provide the year by year TY$ costs associated with Schedule Variance. 

 BY$ are automatically calculated by year. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Engineering Variance  link on the bottom right to continue to Engineering 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 95 - Acq O&M Schedule Variance Screen 

 

Table 45 - Acq O&M Schedule Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New Schedule" or "Change" in the text box, to 

describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 
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Field Title Format Content/Notes 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.4.4 Acq O&M Engineering Variance 

This displays the engineering variance for each Fiscal Year. Click on the Engineering 

variance link from the Acq O&M Command Center to add or delete engineering changes for 

each Fiscal Year. Engineering Variance is the cost change due to an alteration in the physical 

or functional characteristics of an end item or subsystem. 

 Data entry is required.  

 Engineering Variance is caused by changes in the design or functions of the system 

and cannot be automatically calculated by the Computational Model.  

 Costs are usually known in the Program Office by those that track ECPs. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation dropdown. The dropdown is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Engineering Change explanation. 

 Do not use the New Engineering Change text in the explanation. Use words that 

speak to Engineering kinds of changes, like ―Redesigned brake system due to ...‖ 

 Provide any Engineering Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Other Variance  link on the bottom right to continue to Other Variance. 

Alternatively, you can return to the Command Center to choose a different Cost 

Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 96 - Acq O&M Engineering Variance Screen 

 

Table 46 - Acq O&M Engineering Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New Engineering" or "Change" in the text box, to 

describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 
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Field Title Format Content/Notes 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.4.5 Acq O&M Other Variance 

This displays the Other variance for each Fiscal Year. Click on the Other variance link from 

the Acq O&M Command Center to add or delete other changes for each Fiscal Year. Other 

Variance is a change due to natural disasters, work stoppage e.g., strikes), or similar 

unforeseeable events not covered in other variance categories. It must be manually entered 

by the user and must be approved by OSD. 

 Data entry is required. 

 Other Variance cannot be automatically calculated and must be entered in TY$ by 

fiscal year by appropriation. 

 Use of Other Variance is rare. For example, it is used in cases of Natural Disasters or 

Labor Strikes. Its use must be approved by OSD. 

 Costs are known in the Program Office by those that track the cost of Other changes, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation dropdown. The dropdown is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Other Change explanation.  

 Do not use the New Other Change text in the explanation. Use words that speak to 

Other kinds of changes. 

 Provide any Other Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Support Variance  link on the bottom right to continue to Support 

Variance. Alternatively, you can return to the Command Center to choose a different 

Cost Variance category by clicking the Command Center button on the bottom left. 

Notice the slide bar ( ), which you can drag to 

display more years. You can drag it left or right to see desired years. 
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Figure 97 - Acq O&M Other Variance Screen 

 

Table 47 - Acq O&M Other Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New Other Change" in the text box, to describe 

the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 
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Field Title Format Content/Notes 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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8.4.6 Acq O&M Estimating Variance 

This displays the Estimating variance for each Fiscal Year. Click on the Estimating Variance 

link from the Acq O&M Command Center to display Subtotal, Adj. C&P Inflation, and Total 

Estimating for the Fiscal Years. Also displayed are Total Variance, Non Est. Change, Total 

Estimating, and Unexplained. 

Estimating Variance is a change in a program cost due to: 

 Refinement of a Prior Current Estimate. 

 Change in program or cost estimating assumptions and techniques not covered by 

previous variance categories. 

 Current and Prior inflation adjustment flyaway portion only. 

 Related to Economic Change due to changes in inflation rates. 

 This only occurs in a December SAR.  

 Data entry is required. 

 Estimating Variance reflects a change in estimating assumptions and cannot be 

automatically calculated by the Computational Model.  

 Costs are known in the Program Office by those that track changes to Estimating, 

usually the cost analyst. 

 If there are multiple appropriations, choose an appropriation by selecting one from 

the Appropriation drop-down. The drop-down is only visible when there are multiple 

appropriations.  

 Click the Add Change button to begin and the Computational Model will insert a 

New Estimating Change explanation. 

 Do not use the New Estimating Change text in the explanation. Use words that speak 

to Estimating kinds of changes, like ―Revised estimate due to...‖ 

 Provide any Estimating Variance in TY$ by fiscal year by appropriation below. 

 BY$ are automatically calculated by year. 

 To delete an explanation, check the checkbox in the Del column and click the Delete 

Change(s) button. 

 Be sure to save your work by clicking the Save button. The Cancel button will 

return to the last saved condition. 

 Click the Command Center  link on the bottom right to return to the Command 

Center to review the results of your work in Computational Model. 
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Figure 98 - Acq O&M Estimating Variance Screen 

 

Table 48 - Acq O&M Estimating Variance Fields 

Field Title Format Content/Notes 

View Base Year $ Link 

Click on this link and the Base-Years are displayed. The 

screen image is displayed below. It contains the 

Current Estimate, Previous C.E. (Current Estimate), 

and Total Variance for the Fiscal Years. You may also 

add or edit Discussion entries. 

Del Checkbox Click on this checkbox to flag the row for deletion.  

Explanation  Text 
Edit "New estimating change" in the text box, to 

describe the contents of the row. 

Years Numeric Enter the Quantity number for the appropriate years. 

 
Button Click on the Add Change button to add the change. 
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Field Title Format Content/Notes 

 
Button 

Click on the Delete Change(s) button to delete the 

marked changes in the Del checkbox. 

 
Button 

Press the Command Center button to return to the 

appropriate Command Center. 

Discussion Text 

Add My Comments – Click on this link to add a 

Discussion item. Enter desired text to be associated 

with the program for this section. This information will 

NOT appear as part of the SAR report. However, it will 

be viewable by those with edit/review Draft SAR 

capabilities all the way up the Release Hierarchy. Enter 

the desired discussion comment then click on Add My 

Comments to save your text.  

Edit Comments – Click on this link to modify the last 

discussion comment added. If the current user 

reviewing the SAR is not the last person to have added 

a discussion item(s), the last comment will not be 

editable. 
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APPENDIX A INSTRUCTION SCREENS 

This section displays the Instruction Screens for the various sections. These may be helpful 

to review prior to entering data for a given section. Use Hide to keep the Instructions from 

displaying. Use Show to display the Instructions. The specific functions of these buttons are 

shown below: 

 The Hide ( ) button hides the Instructions for the current section being 

displayed. 

 The Show ( ) button redisplays the Instructions for the current section. 
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A.1 Cost Variance Summary Instructions 

 

Figure 99 - Cost Variance Summary Instructions Screen 
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A.2 Change Explanations Instructions 

 

Figure 100 - Change Explanations Instructions Screen 
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A.3 Command Center Instructions 

 

Figure 101 - Command Center Instructions Screen  
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A.4 Total Variance Instructions 

 

Figure 102 - Total Variance Instructions Screen  
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A.5 Economic Variance Instructions 

 

Figure 103 - Economic Variance Instructions Screen  
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A.6 Quantity Variance Instructions 

 

Figure 104 - Quantity Variance Instructions Screen  
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A.7 Schedule Variance Instructions 

 

Figure 105 - Schedule Variance Instructions Screen  
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A.8 Engineering Variance Instructions 

 

Figure 106 - Engineering Variance Instructions Screen  
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A.9 Other Variance Instructions 

 

Figure 107 - Other Variance Instructions Screen  
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A.10 Support Variance Instructions 

 

Figure 108 - Support Variance Instructions Screen  
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A.11 Estimating Variance Instructions 

 

Figure 109 - Estimating Variance Instructions Screen  
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A.12 Procurement Quantity & Schedule Variance Instructions 

 

Figure 110 - Procurement Quantity & Schedule Variance Instructions Screen  
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A.13 Procurement Cost Quantity Data Instructions 

 

Figure 111 - Procurement Cost Quantity Data Instructions Screen 
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A.14 Procurement Cost Quantity Curve Instructions 

 

Figure 112 - Procurement Cost Quantity Curve Instructions Screen  
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A.15 Procurement Quantity Variance Instructions 

 

Figure 113 - Procurement Quantity Variance Instructions Screen  
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A.16 Procurement Quantity Allocations Instructions 

 

Figure 114 - Procurement Quantity Allocations Instructions Screen  
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A.17 Procurement Manual Quantity/Schedule Override Instructions 

 

Figure 115 - Procurement Manual Quantity/Schedule Override Instructions Screen  
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A.18 Procurement Additional Quantity Variance Instructions 

 

Figure 116 - Procurement Additional Quantity Variance Instructions Screen  
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A.19 Procurement Schedule Variance Instructions 

 

Figure 117 - Procurement Schedule Variance Instructions Screen  
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A.20 Procurement Additional Schedule Variance Instructions 

 

Figure 118 - Procurement Additional Schedule Variance Instructions Screen  
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APPENDIX B ERROR MESSAGES 

When a user runs the Data Check module—the program that examines your SAR for errors—it 

generates error messages as appropriate. This section identifies those messages and provides 

guidance for corrective action for the SAR. The message number for a data check will help you 

locate the appropriate message and corrective action. It may not be obvious to you. The error 

message number may be displayed by placing the cursor over the message icon and letting it hover 

( , for example). 

 

 

The software will display the error message number as shown below: 

 

Figure 119 - Display Error Message Number 

Error messages are issued with the following three severity types: 

Severity Icon Meaning 

Critical Data 

Quality  Data is missing, inconsistent, etc.  This must be corrected for your submission to be acceptable. 

Warning 

Informational  This warning indicates that DAMIR is warning you about a possible issue. 

Critical 

Program 

Health 
 

This program heart is communicating program information for your review (i.e.: schedule breach, 

etc.). 

 

As well as the following three severity levels: 

Severity Icon Meaning 

Critical  This red flag indicates that the problem must be corrected for your submission to be acceptable. 
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Warning 
 

This yellow flag indicates that DAMIR is warning you about a possible issue. 

Informational  This green flag indicates that DAMIR is communicating pertinent information for your review. 

 

If you cannot resolve the issue, feel free to call the DAMIR hotline at (703) 679-5345. 
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B.1 Critical Messages 

These issues must be resolved before the SAR can be accepted. The content of the Corrective 

Action column should be helpful so that you can solve the issue yourself. 

 

 

Table 49 - Critical Error Messages 

# Section Message Corrective Action 

157 Cost 

Variance 

The total of the SAR Baseline, previous 

changes, and current changes in Cost 

Variance (CV) must be equal to the 

current estimate in Cost and Funding 

(C&F). {0} 

This indicates that an Unexplained variance remains. The 

Computational Model automatically calculates Economic, 

Procurement Quantity, Procurement Schedule, and Procurement 

Support. You must explain all remaining variance by year in 

Engineering, Other (with OSD approval) or Estimating. Every 

year must have zero unexplained variance in all appropriations. 

187 Cost 

Variance 

If the current estimate for quantity of 

end item reported in Cost and Funding 

is not equal to the previous current 

estimate, current changes for quantity 

variance must not equal zero. {0} 

The Computational Model automatically calculates Quantity 

Variance. The only way this could occur is if the calculated 

Quantity Variance is overridden by the user. Check that in the 

process of overriding Quantity Variance you have not set 

Quantity Variance to zero. There must be Quantity Variance if 

Quantity has changed since the PCE. 

200 Cost 

Variance 

The difference between the SAR 

Baseline support and the Current 

Estimate support in Cost and Funding 

(C&F) must equal the total support 

changes (CV) (previous plus current). 

{0} 

 

218 Cost 

Variance 

The following change explanations have 

bracketed text in them. Please review 

the explanations and remove the 

bracketed text. {0} 
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B.2 Warning Messages 

DAMIR is warning you about a possible issue. No corrective action is required. 

Table 50 - Warning Error Messages 

# Section Message Corrective Action 

 

179 

Cost 

Variance 

If the current estimate for quantity reported 

in Cost & Funding is equal to the previous 

current estimate, the current changes for 

quantity variance must equal zero. Please 

check subprogram(s): {0} 

The Computational Model automatically calculates Quantity 

Variance. The only way this could occur is if the calculated 

Quantity Variance is overridden by the user. Check that in 

the process of overriding Quantity Variance you have not 

set Quantity Variance to positive or negative incorrectly and 

correct accordingly.  

 

193 

Cost 

Variance 

When the quantity of a subprogram 

decreases, the quantity variance must be a 

negative number. When the quantity of a 

subprogram increases, the quantity variance 

must be a positive number. Please check 

subprogram(s): {0} 

This cannot normally happen in DAMIR except and unless 

the current SAR is a Phase I SAR with a new Base Year or a 

Phase II SAR. If the current SAR is not a Transition SAR, 

please contact the DAMIR Hotline at 703-679-5345 for help 

in solving this problem. 

 

201 

Cost 

Variance 

The previous changes in a SAR for each cost 

category (RDT&E, Procurement, MILCON, 

O&M, WCFC, WCFO, ORFC AND ORFO) must 

be equal to the current changes plus the 

previous changes in the prior SAR with the 

exception of a Phase I OR Phase II 

Transition SAR. Please check 

subprogram(s): {0} 

If this is not a Phase I Transition SAR with a new Base Year, 

then Support Variance was incorrectly reported in a prior 

SAR. It can only be fixed in the current SAR. A special 

explanation that corrects the alignment of Flyaway and 

Support must be entered by the user. This explanation will 

not eliminate the data check in the current SAR, but the 

data check will go away in the next SAR. Call the DAMIR 

Hotline at 703-679-5345 for help with providing this special 

explanation. 

 

205 

Cost 

Variance 

The support category in previous changes 

should be equal to the previous current 

estimate for support minus support in the 

SAR Baseline in the previous current 

estimate with the exception of a phase I 

transition SAR whose milestone APB is in a 

new base year. Please check 

subprogram(s): {0} 

Be sure that you have obtained permission from OSD to use 

the Other Variance category for the current SAR. If you 

have not, you must move the variance to Estimating and 

provide an explanation that is appropriate to Estimating. 
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# Section Message Corrective Action 

206 Cost 

Variance 

Very rarely is the ―Other‖ variance category 

used in SARs, and only then with OSD 

permission. 

 

 

211  

 Cost 

Variance  

 When a SAR has a nonzero quantity 

variance, it should also have quantity 

allocations to other flyaway cost variance 

categories (i.e. Schedule, Engineering, 

Other, Estimating). Please check 

subprogram(s): {0} 

 

 

212  

 Cost 

Variance  

 Changes in base-year (BY) and then-year 

(TY) dollars for the identified explanation 

have opposite signs. This is normally not the 

case. Please check subprogram(s): {0} 

 

 

251 

 Cost 

Variance  

 An economic change has been reported in 

this quarterly SAR. Economic changes 

(except for corrections) do not occur in 

quarterly SARs. {0} 
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B.3 Informational Messages 

DAMIR is communicating pertinent information for your review. No corrective action is required. 

Table 51 - Informational Error Messages 

# Section Message Corrective Action 

 

None 
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auto-generated · 62 

automatically · 12, 15, 60, 66 

automatically calculates · 66 

automatically generates economic variances and Change 
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Base Year · 54, 56 

base year component · 65 

baseline cost estimate · 16 
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change explanations · 57, 58 

Change Explanations · 20, 60 

Change Explanations Dropdown · 60 

Change Explanations for Cost Category dropdown · 60 

Change Explanations Instructions · 185 

Change Explanations Instructions Screen · 185 

Change Explanations link · 112 

Change Explanations screen · 60 

Change Explanations Screen · 62 

change in a procurement · 16 

change in estimating assumptions · 139 

Change in program · 139 

change in program cost · 16 

Change Summary · 64 

Change Summary table. · 64 

changes in inflation rates · 90 
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Command Center Detail · 23 
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Computation Model · 74, 100, 148, 169 
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Computational Model Command Center - MILCON BY · 

29 

Computational Model Command Center – MILCON BY · 
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Computational Model Command Center - MILCON TY · 
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Computational Model Command Center – MILCON TY · 

28 

Computational Model Command Center - Operations & 

Maintenance BY · 31 

Computational Model Command Center – Operations & 

Maintenance BY · 31 

Computational Model Command Center - Operations & 

Maintenance TY · 30 

Computational Model Command Center – Operations & 

Maintenance TY · 30 

Computational Model Command Center – Procurement · 23 

Computational Model Command Center - Procurement BY 

· 27 

Computational Model Command Center – Procurement BY 

· 23 

Computational Model Command Center – Procurement BY 

· 27 

Computational Model Command Center - Procurement TY 

· 26 

Computational Model Command Center – Procurement TY 

· 23 

Computational Model Command Center – Procurement TY 

· 26 

Computational Model Command Center - RDT&E BY · 25 

Computational Model Command Center – RDT&E BY · 23 

Computational Model Command Center – RDT&E BY · 25 

Computational Model Command Center – RDT&E TY · 

23, 24 

Computational Model section · 66 

Congress · 3, 4, 20 

construction costs · 16 

Continue working on this SAR · 10 

Continue… button · 10 

Contractor fees · 124 

correction of an error · 16 

corrective action · 66, 69, 95, 144, 165, 204, 206, 208 

cost · 1, 3, 4, 5, 15, 16, 17, 19, 20, 23, 48, 66, 67, 81, 84, 

87, 90, 93, 106, 110, 112, 124, 128, 130, 133, 139, 142, 

154, 157, 160, 163, 174, 177, 180, 206 
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Cost & Schedule Variance Links · 102 

Cost Analysis Guidance and Procedures · 16 

cost analyst · 84, 90, 130, 139, 157, 160, 177, 180 

Cost and Funding · 20, 64, 87, 205 

Cost and Funding CE · 20 

Cost and Variance section · 3 

cost change · 16, 81, 128, 154, 174 

cost change explanations · 64 

cost changes · 19, 20, 66, 67, 93, 106, 142, 163 

Cost Curve · 106, 110 

cost estimating assumptions and techniques · 90, 139, 160 

Cost Variance · 1, 6, 11, 15, 18, 19, 20, 23, 60, 66, 67, 72, 
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Cost variance link · 18 

Cost Variance link · 15 

Cost Variance Links · 20 

Cost Variance screen · 18 

Cost Variance section · 1, 6, 11, 13, 15, 19, 60 

Cost Variance Section · 15 

Cost Variance Section Access · 12 

Cost Variance Summary · 15, 18 

Cost Variance Summary Instructions · 184 

Cost Variance Summary Instructions Screen · 184 

Cost Variance Summary Screen · 15, 19 

Cost Variance Summary section · 15 

Cost Variance Summary Tips · 19 

Cost Variances · 59 

Cost-Quantity Curve · 105 

Cost-Quantity Curve Detail · 23 

Cost-Quantity Curves · 49, 102, 105, 106 

Cost-Quantity Curves (graph) · 23 

Cost-Quantity Curves Best Fit Information · 23, 47, 106 

Cost-Quantity Curves Fields · 108 

Cost-Quantity Curves Graph · 48 

Cost-Quantity Curves link · 106 

Cost-Quantity Curves Screen · 108 

Cost-Quantity Data Fields · 106 

Cost-Quantity Data report · 105 

Cost-Quantity Data Screen · 105 

Cost-Quantity Variance Data link · 105 

Create or Edit a SAR · 6, 7 

Create or Edit a SAR link · 8 

creating a SAR · 9, 11 

Critical Error · 204 

Critical Error Messages · 205 

Critical Messages · 205 

Current & Prior Offset · 87, 133 
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Current and Prior inflation adjustment flyaway · 90, 180 
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Current Change Explanations · 64 
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DAMIR administrators · 6 

DAMIR Alerts, · 6 
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DAMIR hotline · 204 

DAMIR hotline at (703) 679-5345 · 204 

DAMIR Portal (Primary Area) · 7 

DAMIR Portal screen · 6 

DAMIR Portal Screen · 8 

DAMIR Portal Screen (Primary Area) · 8 

DAMIR Portal Welcome Screen · 6 
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Data Collection Option · 8 
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Data entry · 76, 79, 81, 84, 90, 118, 124, 128, 130, 139, 

151, 154, 157, 160, 171, 174, 177, 180 

data entry fields · 18 

data entry text boxes · 18 

Data Sections panel · 15 

DE · 4, 15 

December SAR · 90, 139, 160, 180 
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default · 20, 62 

default report · 18 
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Department · 1, 5 

Department of Defense · 1, 5 
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Development Estimate · 4, 15 

development units · 5, 127 
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Discussion field · 96, 144, 165 

Discussion Field · 59 

Discussion Summary · 13 

Discussion Summary link · 14 

Discussion Summary screen · 13 

Discussion Summary Screen · 14 

Display Error Message Number · 204 

documentation, test, and evaluation · 5 

DoD · 1, 4, 9, 16 
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Edit Procurement Support Variance · 135 

Edit Quantity Related Support · 134 

Edit Quantity Related Support link · 133, 135 

Edit Quantity Related Support Screen · 137 

Edit SAR Options · 10 

Editing a SAR · 10 

End Item Related BY$ Flyaway · 121 



Version 1.0 SAR Cost Variance Instruction   Revision: 1.4 

DAMIR  12/23/2013 

 

  

 
210 
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engineering variance · 128 
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estimating · 16, 90, 133, 139, 160, 161, 180, 181 
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Estimating Variance link · 139, 160, 180 

Example When Break Hyperlink Used · 64 

exception · 4 

exceptional situation · 5 

explain all cost changes · 66 

Explanation · 60, 62, 77, 80, 82, 85, 88, 91, 119, 125, 129, 

132, 140, 152, 155, 158, 161, 172, 175, 178, 181 

explanation for the changes · 17 
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Fiscal Year · 67, 68, 69, 70, 74, 76, 79, 81, 84, 87, 90, 93, 

94, 95, 98, 100, 102, 127, 128, 130, 133, 139, 142, 143, 

144, 145, 148, 151, 154, 157, 160, 163, 164, 165, 167, 

169, 171, 174, 177, 180 
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Flyaway · 87, 105, 115, 121 

flyaway category · 112 
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Font Name · 20, 62 

funding source · 40, 62 
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FYDP · 1 
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Labor Strikes · 84, 130, 157, 177 

last updated the SAR · 12 
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