





Notes

From the

4th Defense Acquisition Excellence Council (DAEC)
Meeting

March 18, 2003, 4 – 5:30 PM, Pentagon, 1E801 #7

4:00 –  Welcome/Opening –  (Mr. Wynne) 



(5 minutes)

4:05 –  Updates – DoD 5000 –  (Mr. Nielsen)



(3 minutes)


      DFARS Transformation –  (Mr. Poussard)

(3 minutes)


      Efficiency Savings –  (Mr. Poussard)


(3 minutes)

4:15 –  Contractors in the Battlefield –  (Mr. Chvotkin)


(10 minutes)









(&10 minutes discussion)
4:35 –  Association Top Legislative Initiatives –  (Ms. Garman)
(10 minutes)








(& 10 minutes discussion)
4:55 –  Discuss Making the DAEC More Worthwhile – (Mr. Wynne)
(10 minutes)
5:05 –  DAEC General Discussion –  (Mr. Wynne)


(20 minutes)

5:25 –  Closing Remarks/Next Meeting Planning –  (Mr. Wynne)
(5 minutes)

5:30 –  Adjourn

Notes
From the
Defense Acquisition Excellence Council (DAEC)

March 18, 2003, 4 – 5:30 PM
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Department of Defense Attendees:

Honorable Claude Bolton (SAE, Army)

Col William Taylor for Honorable John Young (SAE, Navy)

Mr. Blaise Durante for Honorable Marvin Sambur (SAE, Air Force)

Ms. Deidre Lee (DPAP)

BG Harrington (DCMA)

Ms. Scottie Knott (Exec Dir, Acquisition, Technology and Supply Directorate, DLA)

Mr. Frank Ramos (Dir, DoD Small Business)

Mr. Bob DiMucci for Mr. Bill Reed (Dir, DCAA)
Mr. Allen Beckett (Dep Dir, L&MR)

Industry Attendees:

Mr. Mark Adams (President, Portal Dynamics, representing Electronic Industries 

Alliance)

Honorable John Douglass (President and CEO, Aerospace Industries Association) 

Ms. Cathy Garman for Mr. Gary Engebretson (President, Contract Services Association)

Mr. Dick Foley (VP and Corporate Director of Contracts, Raytheon)

Mr. Bob Ingersoll (VP of Contracts and Pricing for the Boeing Company)

MG Barry Bates for LTGen Larry Farrell (USAF Ret) (President, National Defense 
Industrial Association)

Mr. Jim Sanford (VP Contracts and Pricing, Northrop Grumman) 

Mr. Alan Chvotkin (Senior Vice President, Professional Services Council) 

Ms. Eleanor Spector (VP Contracts, Lockheed Martin) 

Mr. Frank Losey (representing American Shipbuilding Association)
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Notes
From the 
4th Defense Acquisition Excellence Council (DAEC)

March 18, 2003, 4 – 5:30 PM, Pentagon, 1E801 #7
General Action Items:

Provide agenda topics for discussion to Craig Curtis at craig.curtis@osd.mil or (703) 614-6719.  Electronic submission is acceptable and preferred.  Postal service delivery to the Pentagon is still very slow.

Schedule (Next Meeting):

July 1, 2003, 4 – 6:30pm, Pentagon 1E801 #7

Updates:

1.  DoD 5000 Rewrite (Mr. Dan Nielsen)

The DoD 5000 series is being extensively revised and streamlined to be far less prescriptive and focus on outcomes.  The rewrite is being done with the intent of encouraging innovation, creativity, flexibility, and efficiency in the acquisition process.  The Deputy Secretary of Defense canceled the current DoD 5000.1 directive and the 5000.2 instruction and regulation and replaced them with interim documents, while work continues on the new directive and instruction.  The DoD 5000.2R regulation will be revised as a non-mandatory guidebook that includes best practices, lessons learned and expectations.  The revised 5000 will be all-inclusive and will not require supplemental component guidance or regulation.  The 5000 Instruction has been signed.  A few remaining issues are being resolved before the Directive will be signed out by DEPSECDEF.
2.  DFARS Transformation (Mr. Ron Poussard)

February 18, 2003 DoD kicked off the second phase of an effort to dramatically change the purpose and content of the DFARS and the processes the Department uses to generate, communicate and maintain the regulation.  Phase I was to identify statutory and non-statutory DFARS language.   Director, DPAP established a DFARS Transformation Task Force to identify value-based improvements and reductions to DFARS policies, procedures and processes.  The task force has 75 days to develop high-value regulatory and legislative proposals and is aggressively engaged.  The task force is also identifying opportunities to reduce the regulatory burden by 40 to 60 percent and cut the regulation process in half.  Mr. Ron Poussard, Deputy Director for the Defense Acquisition Regulation Directorate, leads the task force which has top-notch people from the Services and defense agencies assigned full time.  The Defense agencies are asked to establish concurrent efforts to initiate dramatic improvements to the procurement process, reduce costs and administrative burdens, and foster the generation of creative and innovative ideas as well as interact with the task force.  This is a public rule-making effort and industry and government will have opportunities to participate with the issuance of proposed rules.  DPAP has established a website at www.acq.osd.mil/dp/dars/transf.htm to provide information on the DFARS transformation which also allows government and industry to submit ideas and proposals.  Many proposals have been submitted through the website and are being acted upon.  Consideration is being given to the benefit of standardization in acquisition rules and clauses.  Proposed changes to the DFARS will be published in the Federal Register.  See attached DFARS Transformation Task Force Progress Report addendum dated March 18, 2003.
ACTION:  Industry will work with DPAP to host a Government/Industry Day on DFARS Transformation to solicit review and feedback.

3.  Efficiency Savings (Mr. Ron Poussard)

The efficiency sharing proposal addresses how the Government and industry can share savings resulting from contractor-implemented efficiencies.  This is seen as a key area where both government and industry can be incentivized to become more efficient and share in the savings yielding significant benefit to both government and industry.  In DoD’s austere funding environment, this initiative holds great promise for government and industry alike.  Air Force has had great success on the F-117 with a similar approach.  The proposed rule has been with OMB since October 11, 2003.  Currently, OMB does not support issuing a proposed rule and is working up an alternative.  DAR Council staff members are working with OFPP to develop the revised language.  
ACTION:  DPAP ensure updated status is included on the DPAP (DFARS) website (www.acq.osd.mil/dpap) and continue to work with OFPP.
New Topics:
1.  Contractors in the Battlefield (Mr. Alan Chvotkin, Professional Services Council)  
This briefing (attached) was not representative of all industry or all industry issues but was a perspective consistent with many in industry attempting to deal with this complex issue.  Reliance upon contractor support in theaters of operation raises myriad issues including the status and protection of non-combatants, insurance, medical care and training.  Recent and pending events make this topic particularly acute.  Mr. Chvotkin addressed how industry is dealing with many associated issues.  He addressed some areas where DoD can support industry.  He provided insight regarding how other, non-DoD agencies and non-government organizations deal with non-combatants in the battlefield.  Capturing lessons learned, developing consistent definitions and just gaining visibility as to the number of non-combatants in an area of operation are all areas where improvements can be beneficial.
2.  Associations Top Legislative Initiatives (Ms. Cathy Garman, Contract Services Association and Acquisition Reform Working Group (ARWG))

Understanding industry’s proposed legislation significantly promotes common goals and progress between government and industry legislative initiatives.  Historically government and industry have pursued similar legislation.  The briefing (attached) from Ms. Garman highlighted initiatives of particular interest to DoD acquisition.  Typically, several issues from this working group make it into legislation-- an enviable legislative track record.  Contract Closeout with a deMinimus threshold is something DoD is working concurrently with, but separate from, the ARWG.  With respect to the Berry Amendment, DoD is pulling together a working group to address specialty metals.  Regarding improving contracting with small business, third party certification for small businesses is seen as an onerous and expensive requirement.  SADBU intends to follow up on the issue and is seeking to extend small business certification duration to five years.
3.  How to Make the DAEC More Worthwhile (Mr. Mike Wynne)

More time has been allotted to discussion and main topics have been limited to allow more discussion within each topic area.  The DAEC should continue to focus on issues of mutual concern to both government and industry and should jointly pursue transformation initiatives.  A key issue is ensuring that the Defense industry will be able to support the DoD transformation vision of 2010 and beyond.  There are fewer and fewer companies.  Most companies act both as prime and as subcontractors.  DoD programs have to find ways to excel in sole source environments.  Incentivizing government and industry to be efficient is a challenge that must be addressed if we are to transform DoD warfighting capabilities and acquisition practices.  Quality cannot be compromised as a trade off for cost savings.  Performance based logistics is an example of a successful transformational initiative that benefits both government and industry.  The new publication, Transforming the Defense Industrial Base:  A Roadmap, issued February 2003 by DUSD(Industrial Policy), addresses key issues facing the Defense Industrial Base.  The publication is available by surfing to:  
http://www.acq.osd.mil/ip/docs/transforming_the_defense_ind_base-full_report_with_appendices.pdf 

Topics Which Came up During Discussion:
1.  TINA Waivers:  New Law and Reducing Cost Data  (Ms. Eleanor Spector, Lockheed Martin Corporation)  Section 817 of the fiscal year 2003 National Defense Authorization Act establishes new language for granting TINA waivers.  (Slides attached)  The DAR Council will be opening a case to pursue the rule change.  
2.  Uniquely Identified (UID) Items (Barcoding) 
Uniquely identified (UID) tangible items will facilitate item tracking in DoD business systems and provide reliable and accurate data for management, financial, accountability and asset management purposes.  A draft update memorandum addressing “Policy for Unique Identification of Tangible Items” was distributed to attendees for review and comment.
ACTION:  DAEC participants review the draft policy memorandum and provide comments to LtCol Greg Redick at gregory.redick@osd.mil or 703 614-4175.  **For information, see the attached UID memorandum “Forecast of Policy for Unique Identification of Tangible Items – UPDATE” signed by PDUSD(AT&L) on April 4, 2003.  
Of Note:
DAEC Invitation to the PM Workshop  Defense Procurement and Acquisition Policy is sponsoring a Program Manager's (PM) Workshop June 3 - 5, 2003 at Defense Acquisition University, Fort Belvoir, Virginia.  We invite your participation in this event.  DAEC industry participants should obtain quotas through the National Center for Advanced Technologies (NCAT) as has been done on previous workshops.  DAEC Government membership should obtain quotas through their respective components.  The purpose of the Workshop is to look in-depth at a few initiatives with a view towards developing a set of recommendations to guide implementation.  The Workshop will begin on the afternoon of June 3 with a series of tutorials on a variety of subjects.  We are planning to have a keynote speaker kick-off the working portion on the morning of June 4, followed by break-out groups.  The break-out groups will report out to Mr. Wynne and the Service Acquisition Executives during the morning of June 5.  We invite you to participate in as much of the workshop as your time allows; however, we would particularly like to have your attendance at the report out session on June 5 to have your expertise available for the recommendations the break-out groups provide.
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