DEFENSE ACQUISITION REGULATION (DAR)
TRANSFORMATION INTEGRATED SYSTEM (DTIS)
BACKGROUND:  The DTIS initiative will provide and integrate the tools to move the development, implementation, publication, and communication of hundreds of laws, policies, and needed changes in the Federal Acquisition Regulation (FAR) and DoD FAR Supplement (DFARS) from a bureaucratic, lengthy, paper‑based process to an electronic web‑based process with far‑reaching capability.  Our objective is to acquire a “user-friendly” automated capability that facilitates collaboration within the whole Government and effective communication among all the stakeholders in the acquisition process.  DTIS will include a knowledge management structure to enable effective document management and to permit open dissemination of information to the world‑wide acquisition community.  It will facilitate policy making and provide acquisition professionals with the tools and information they need to build successful business relationships.
DISCUSSION:  DTIS is expected to be an integrated IT solution that features these attributes:

· a paperless environment that is PC based and web enabled;

· a collaboration tool to facilitate: communication, coordination and policy decision making;
· work‑flow and management information reporting;
· document management of current and historical DoD acquisition regulations and guidance with all supporting materials and files;
· open distribution of acquisition regulations and guidance with library functions to facilitate search and retrievals in a timely manner;
· seamless integration with the current E-Gov initiatives in Electronic Rulemaking (i.e., E‑Docket system); and
· leverage DoD Knowledge Management goals and initiatives.

In FY03, we developed and validated a “to-be” business process model, performed business case analysis, and developed performance objectives for the DTIS.  In FY04, we produced a competitive concept development program wherein we witnessed competitive demonstrations and made a down‑selection to a single contractor.
We awarded a best value, performance‑based contract in September 2004.  Spiral one testing was completed in December 2004.  Initial operational capability is scheduled for late May 2005, and full functionality is scheduled in September 2005.  GSA has agreed to partner with DoD and make DTIS the single automated rulemaking solution for the Government. 
The DTIS initiative is a value‑based process re‑engineering effort.  It features technology tools that that are expected to: enhance case management: improve transparency, accountability, and participation by the field in rulemaking; increase efficiencies in the rulemaking process; and provide a search capability for historical acquisition files.
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