The National Defense University

The National Defense University, located at Fort Lesley J. McNair in Washington DC, educates military and civilian leaders through teaching, research and outreach in national security strategy, national military strategy, and national resource strategy; joint and multinational operations; information strategies, operations, and resource management; acquisition; and regional security studies.  

The Industrial College of the Armed Forces (ICAF)

The Industrial College of the Armed Forces is part of the National Defense University.  ICAF is the premier DOD joint education institution for national security resource management and strategy.

The Mission
Our mission is to prepare selected military officers and government and civilian executives for senior leadership and staff positions by conducting postgraduate, executive-level courses of study and associated research dealing with the resource component of national power, with special emphasis on materiel acquisition and joint logistics, and their integration into national security strategy for peace and war. Reflecting this joint and interagency perspective, 58 percent of the student body is composed of military representatives from the land, sea, and air services, 32 percent from the Departments of Defense and State and 10 other federal agencies, 8 percent international military officers, and 2 percent from the private sector. ICAF awards its graduates a Master of Science degree in National Resource Strategy.

Industry Fellows Program

This executive-level course of study at ICAF has been open to students from the private sector since 1994.  ICAF’s Industry Fellow graduates include personnel from the following companies:

Boeing – Raytheon – KPMG – 

General Dynamics - Sikorsky Aircraft -

McDonnell Douglas - Lockheed Martin -

European Aeronautic Defence and Space 

Company (EADS) - General Motors

Corporation - GTE Government Systems -

Hughes Aircraft Company – TRW -

DaimlerChrysler Aerospace

Feedback from these graduates and their sponsoring companies confirms that all involved have found the educational experience immensely valuable.  Indeed, many ICAF industry Fellow graduates have risen to senior executive positions with their firms.  

Curriculum

ICAF is the nation’s only educational institution that emphasizes the management of national resources to support national security strategy. The ICAF curriculum provides a broad education in national security strategy and national military strategy with the major emphasis on resources management.  
Fall Semester: National Security Strategy

The fall semester introduces the student to the concept of national security strategy—the art and science of developing and using the political, economic, and psychological powers of a nation together with its armed forces, during peace and war, to secure national objectives.  The student is introduced to the complexities of developing and implementing a national strategy and to the process by which this strategy is made.
The objective overall is for the student to think strategically—to be able to understand, consider, and use the nation’s resources in the solution of international issues this nation will face in the future.  

Semester objectives are achieved through the academic disciplines of Political Science, Economics, Strategic Leadership, Grand Strategy, and Military Strategy and Warfare.  Students gain an understanding of the relationship between military objectives designed to support national political objectives, the economic considerations that influence national strategy, and the means and uses of national power.  

Spring Semester: Resources Management

The spring semester concentrates on  national resource management, the primary mission of the College.  The program of studies and research provides students with an awareness of the interdependence of economics, acquisition, logistics, and mobilization in various industrial sectors that support the nation in both peace and conflict.  The students examine current policies and trends affecting the nation's ability to provide its resources for the national security of the United States and evaluate alternative policies that may enhance the robustness and responsiveness of the nation's industrial and logistical bases.
Courses are organized in an interdisciplinary format combining theory and practice in both the private sector and the Department of Defense.  Semester objectives are achieved through the academic disciplines of Elements of National Power, Strategic Logistics and Mobilization, Acquisition, Economics, Information Systems for Strategic Leaders, and Industry Studies.

Executive Assessment and Development 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students have the opportunity to be involved in a self-directed program of executive development.  The purpose of this program is to increase the students’ awareness and help them develop the skills needed to become transformational leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s strengths, weaknesses, and individual behavioral preferences through the use of a battery of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from the Department of Leadership and Information Systems. 
Industry Studies Program

The Industry Studies program of the ICAF examines the resources component of National Security.  The students are organized into 20 Industry Study seminars that analyze and evaluate defense-essential industrial sectors and assess their ability to satisfy national security requirements in peace and conflict.  

This effort requires the development of a strategic perspective on the U.S. and global industrial base and its role in supporting the resource requirements of national defense.  The following industries are being studied this academic year:
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Biotechnology

Education
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