5000 Streamlining

From http://dod5000.dau.mil/FAQS/main.htm

Frequently Asked Questions (FAQs) 

	
	What has been changed as a result of the DoD 5000 revisions?
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	The revisions have streamlined the policy documents and have reduced the very prescriptive nature of the regulatory requirements.  The Program Manager’s ability to use best practice, experience, and innovation, to structure and execute a program in a manner best suited to its particular circumstances has been substantively increased. 
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	Why did the DoD leadership think changes were required?
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	The DoD and Service leadership felt that the acquisition management environment was too focused on process vs. outcomes; and, consequently, stifled the innovation and creativity necessary to manage a defense acquisition program in today’s fast-moving and challenging business environment.
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	Does the cancellation mean that all 5000 policies that were in effect were eliminated?
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	No, policies that implement statutory requirements, implement the DoD management framework or are necessary to focus management attention on affordability and rapid fielding of warfighting capability have been retained.  The major difference between the cancelled 5000 and the Interim Guidance is the elimination of prescriptive procedure. 
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	When will the final 5000 documents be published?

	[image: image7.png]



	The goal is to issue the revised DoD Directive 5000.1 and DoD Instruction 5000.2 in January 2003.  DoD Regulation 5000.2-R will not be reissued. It has been re-titled a Guidebook and includes non-mandatory procedures.   Once the revised DoDD 5000.1 and DoDI 5000.2 have been finalized, the Guidebook will be revised and updated as necessary by the Defense Acquisition Policy Working Group (DAPWG).
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	Does the cancellation mean that we no longer have to satisfy statutory and regulatory requirements?
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	Current statutory requirements remain in effect and must be met by programs depending on their acquisition category.  Regulatory requirements also remain for non-major programs, e.g., the requirement for an Acquisition Strategy and an Acquisition Program Baseline, but the ability of a Program Manager to be innovative and tailor a program to meet its particular needs has been significantly increased.
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	The interim guidance uses new terms to describe key documents in the Requirements Generation Process.  Where are these documents described and their content explained?
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	On October 7th, portions of the Chairman, Joint Chiefs of Staff Instruction (CJCSI) 3170.01B related to the Mission Need Statement (MNS) and the Capstone Requirements document (CRD) were cancelled.  The revised CJCSI 3170 will discuss the new terms and their purpose in the requirements generation process.  The Joint Staff will complete their revision in early 2003 and is working closely with the DAPWG.
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	Where can I find definitions and explanations on topics such as Acquisition Strategy, Acquisition Program Baseline (APB), resource estimating, technology assessments, and other areas that were contained in the now cancelled DoD 5000.2-R?
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	The contents of the DoD 5000.2-R have been included in the Interim Defense Acquisition Guidebook.
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	The Interim Guidance requires programs to accomplish technology maturity assessments, yet DoD 5000.2-R that contained an explanation of Technology Readiness Levels has been cancelled.  How can programs do a Technology Readiness Assessment?
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	One of the principal reasons for the publication of the Interim Guidance was to eliminate the overly prescriptive nature of the 5000 series that mandated procedures.  Program offices should assess technology maturity using a system that is consistent with the Interim Guidance.  Technology Readiness Levels (TRLs) continue to be included in the Interim Defense Acquisition Guidebook.
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	Is the Critical Design Review (CDR) that occurs during System Development and Demonstration a technical review or a management review?
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	While the nomenclature is the same, the CDR is intended as a management review under the oversight and review process that focuses specifically on the status of system design maturity by reviewing various key indicators (e.g., design reviews already accomplished, test results, identification of key characteristics and critical manufacturing processes, etc.)  The generation of the type of information that would be presented at a management CDR would typically be done by technically oriented personnel in some sort of technical review prior to the management review CDR.
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	Cost-As-An Independent Variable (CAIV) seems to have disappeared from the Interim Guidance.  Has policy changed regarding the CAIV approach? 
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	No, CAIV is alive and well.  Attachment 1 to the memorandum announcing the Interim Guidance, The Defense Acquisition System, notes that, “Costs shall be viewed as an independent variable, and the DoD components shall plan programs based on realistic resource projections of dollars and manpower likely to be available in future years.”
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	Tab C of Attachment 2 to the memorandum announcing the Interim Guidance, Operation of the Defense Acquisition System, appears to contain the same list of information requirements as the predecessor DoDI 5000.2.  Is tailoring information permissible?
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	Program Managers have been provided the flexibility to tailor information to the particular circumstances of each program without being hampered with overly prescriptive requirements.  Attachment 1 to the memorandum announcing the Interim Guidance notes, “Decision-makers and program managers (PMs) shall tailor various aspects of the acquisition system, including program documentation, acquisition phases, the timing and scope of decision reviews, decision levels, and acquisition strategies to fit the particular conditions of an individual program …” The Interim Guidebook is a valuable source for guidance on acquisition strategy; TEMP, C4ISP, exit criteria, and others.


