AcqDemo Frequently Asked Questions

Q:  What is the AcqDemo Project about?
A:  AcqDemo is 5-year congressionally-authorized project designed to show that the DoD Acquisition, Technology and Logistics (AT&L) workforce can be improved by providing employees with a flexible, responsive personnel system that rewards employee contribution and provides line mangers with greater authority over personnel actions.

Q:  What are the objectives of the AcqDemo Project?
A:  Gain greater control/authority over personnel processes;

Link pay to employee contributions to the mission;

Achieve a flexible/responsive personnel system; and

Attract, motivate and retain a high-quality AT&L workforce

Q:  Whose idea was the AcqDemo?
A:  Congress provided the impetus, but a Process Action Team under the authority of the Secretary of Defense designed the AcqDemo project for the Acquisition, Technology and Logistics (AT&L) workforce, with participation and review by DoD and the Office of Personnel Management.

Q:  When did the AcqDemo begin?
A:  First implemented February 1999

Q:  What is the AcqDemo Mission?
A:  The mission/purpose of the DoD Civilian Acquisition Workforce Personnel Demonstration Project is to enhance the quality, professionalism, and management of the acquisition workforce through improvements in the efficiency and effectiveness of the human resources management system. This demonstration project provides managers, at the lowest practical level, the authority, control, and flexibility they need to achieve quality acquisition processes and quality products and respond to changing market conditions. This project not only provides a system that retains, recognizes, and rewards employees for their contribution, but also supports their personal and professional growth. It is intended to enable cultural change.
Q:  Who are the participants of the AcqDemo Project?
A:  The AcqDemo project covers acquisition professionals across DoD Acquisition, Technology & Logistics in all services and agencies, as well as supporting personnel assigned to work directly with the AT&L workforce.  Entry into the AcqDemo is by organization and not individuals.

Q:  How is the Project Structured?
A:  The project framework addresses all aspects of the human resources life-cycle model.  The following project interventions are designed to achieve the best workforce for the acquisition mission, adjust the workforce for change, and improve workforce quality:

· Simplified, Accelerated Hiring

· Broadbanding

· Simplified Job Classification

· Contribution-based Compensation and appraisal System (CCAS)

· Revised Reduction-in-Force (RIF) Procedures

· Expanded Development Opportunities

Q:  What does the AcqDemo Project change from the General Schedule (GS) system?
A:  Former GS positions convert into one of three Career Paths: (1) Business Management and Technical Management Professional, (2) Technical Management Support, or (3) Administrative Support.  Broadbands, covering two or more of the current levels, replace the current GS grades.

Q:  What stays the same in the AcqDemo Project and the GS system?
A:  Merit system principles are adhered to and current occupational series and titles remain the same.

Q:  What is broadbanding, and how will it benefit the employee?
 A:  Broadbanding, also referred to as pay banding, consolidates several pay grades into a broadband.  Instead of using the 15 grades of the General Schedule, several grades are banded together, thereby creating more flexibility for setting pay.  Occupations with similar characteristics are grouped together into three career paths (Business Management and Technical Management Professional; Technical Management Support; and Administrative Support) with broadband levels designed to facilitate pay progression and to allow for more competitive recruitment of quality candidates at differing rates.  The use of broadbanding provides a stronger link between pay and contribution to the mission of the organization.  

Q:  What are benefits for both employees and management in AcqDemo?
A:  Enhanced opportunities for advancement

· Contribution-based Compensation and Appraisal System (CCAS)

· Reassignment within broadband

Enhanced opportunities for development

· Sabbaticals

· Academic degree and certificate training

Simplified hiring

· Simplified job classification

· Flexible extended probationary period

· Appointment (modified term, temporary, and permanent)

Increased managerial flexibility

· Broadbanding

· CCAS

Reduced administrative costs

Q:  Who benefits the most from AcqDemo?
A:  Those who make the greatest contribution to the mission of the organization.

Q:  How will I be evaluated under the AcqDemo?
A:  Each year, employees and their managers sit down to set objectives.  These objectives are linked to the missions and goals of the organization.  While specific objectives will depend on the requirement of the position, all evaluations of employee contribution will incorporate the following factors: Problem Solving; Teamwork and Cooperation; Customer Relations; Leadership/Supervision; Communication; and Resource Management

Q:  What are the Desired/Expected Outcomes of AcqDemo?

A:  Provide managers, at the lowest possible level, the authority, control, and flexibility they need to achieve quality acquisition processes and quality products; Provide a system that retains recognizes, and rewards employees for their contribution and that supports their personal and professional growth; Increased quality in the acquisition workforce and the products it acquires; and Increase timeliness of key personnel processes

