
Logistics Footprint FAQs

Question:  What is meant by the term “logistics footprint”?
Revised Answer:  “Logistics footprint” means the size of ‘in theater’ logistics support needed to move and sustain a warfighting force.  The footprint includes all the necessary support needed to maintain the force such as fuels, parts, support equipment, transportation, and people. 
 

Question:  Why do we need to eliminate/reduce the logistics footprint?

Answer:  The logistics footprint must be adequate to provide warfighters with sufficient support to win wars.  But at the same time, logistics support must be streamlined and efficient in order to be effective in conducting 21st century operations.  Logistics must be just as responsive, deployable, agile and versatile as the warfighting forces being supported.     
 

Question:  How do you reduce the logistics footprint?

Revised Answer:  Reducing the footprint is accomplished through addressing each component of the total logistics support package and designing and developing more efficient, effective, and reliable processes and components that ensure optimum operational effectiveness with less resources.  The footprint can be reduced through varied approaches, including enhanced performance (e.g. enhanced lethality and accuracy in weapons), improved reliability (parts last longer, fewer spares needed), proactive maintenance techniques (prognostics and diagnostics that facilitate preventive maintenance and/or rapid return to service), and improved supply chain processes that reduce customer wait time and reduce requirements for redundant parts deployment, among others.

