Packaging FAQs

Question:  What is “military packaging”?   

Answer:  The term “military packaging” is used to describe packaging of materiel that has been developed in compliance with MIL-STD-2073-1, DoD Standard Practice for Military Packaging or specific military specifications.   
Question:  What is “commercial packaging”?  

Answer:  The term “commercial packaging” is broadly used to describe packaging that is not military packaging.  Commercial packaging is developed at a supplier’s discretion, sometimes tailored to meet a customer’s specific needs.  It may conform to industry consensus standards or it may simply represent the supplier’s experience with shipping and handling of the product.      

Question:  Is military packaging or commercial packaging the right way to go?

Answer:  It depends, of course.  Policy and procedures reflect Department of Defense preference for commercial packaging and performance-based specifications.  The DoD 5000 series documents emphasize performance-based acquisition and the DoD Materiel Management Regulation (DoD 4140.1-R) directs the use of commercial packaging when it is cost effective and will withstand anticipated logistics conditions.   

Question:  What is the rationale behind using commercial packaging practices?

Answer:  Today’s business environment calls for the broader acceptance of alternative practices in order to leverage the innovation driven by the dynamics of the commercial marketplace.  The rationale behind commercial packaging practices is that it fosters the integration of commercial and military practices, which in turn results in cost savings to the government and a broader supplier base for defense needs.  Additionally, it eliminates a barrier to suppliers who choose not to do business with the DoD because of unique military specifications and standards requirements.  As more and more commercial items are adopted for military use, it is important to make effective use of the packaging processes associated with the commercial marketplace.  

Question:  How are packaging performance requirements determined?

Answer:  Three criteria that can be used to identify essential packaging performance parameters are:  the nature of the item, the environment the packaging and packaged item will encounter, and economic factors including the value of the item.  Identification of essential packaging performance parameters hinges upon the ability to predict the environmental and logistics conditions to be encountered.  In this way flexible packaging practices can be applied without lowering standards or compromising performance.  Economic and operational considerations can be evaluated for impact on overall logistics needs. 

Question:  How can the suitability of commercial packaging be determined?

Answer:  Solicitations must specify packaging performance requirements, including the predicted environmental and logistics conditions to be encountered, in order for proposals to address packaging properly.   Performance-based requirements describe the government’s required outcomes and provide criteria for measuring and verifying performance; they do not dictate the specific methods to be used to achieve those outcomes.  This provides the basis for contractor proposals and government evaluation.  In order to make sound judgments regarding the suitability of commercial packaging practices evaluators should also be knowledgeable of customary commercial practices and environments. 

Question:  How extensively has DoD used commercial packaging?

Answer:  In 1998 DoD initiated a commercial packaging pilot program to demonstrate greater use of commercial packaging in areas where military packaging was the norm.  At this same time earlier efforts were beginning to show results.  Commercial packaging was being extensively used, approaching 100%, in some commodity areas such as medical supplies and subsistence.  Commercial packaging was also proving to be suitable for many supply classes and for most consumables except where military preservation requirements exceeded normal commercial requirements.  The Defense Logistics Agency has made extensive use of commercial packaging, estimating usage of commercial packaging in 90% of their transactions overall.  The military services have also demonstrated expanded use of commercial packaging with significant percentages estimated by most buying commands.

Question:  What is the Packaging Pilot Program?

Answer:  The Packaging Pilot Program, initiated in September 1998, has been conducted under OSD sponsorship by a joint industry/government working group – the Packaging Integrated Product Team (IPT) – to pursue possible opportunities for reducing packaging costs through the application of commercial packaging practices.  General Electric and AlliedSignal (now Honeywell) were the initial participants in the pilot program and Raytheon has recently joined the program.  More information about the Packaging Pilot Program is available on their website at http://www.acq.osd.mil/ar/package.htm.

Question:  Can commercial packaging be used in ongoing programs?

Answer:  Yes.  The packaging pilot program included all ongoing procurements at the participating sites, but conversion to commercial packaging requires a case-by-case analysis.  Legacy systems present special challenges when transitioning to commercial packaging.  Before introducing commercial packaging for items that have previously been packaged to military specifications, it is important to develop a sound rationale that weighs the benefits and considers the acquisition and logistics impacts.  If there is no significant return on the investment in a commercial packaging process, either in reduction of total ownership costs or improvement in customer wait time, it becomes difficult to justify the use of commercial packaging processes.

Question:  What is the DoD adopted commercial standard for packaging?

Answer:  The American Society for Testing and Material develops and maintains commercial packaging standards that are widely followed and referenced throughout the commercial packaging arena.  ASTM D 3951 Standard Practice for Commercial Packaging is the DoD adopted commercial standard, however other commercial standards exist based on item commodity.

