DoD AT&L Workforce Identification FAQs

· Question: What is the DoD policy regarding identifying members of the DoD Acquisition, Technology and Logistics (AT&L) Workforce?

Answer: The policy for identification of members in the AT&L Workforce is that members will be uniformly identified using the Refined Packard algorithm. An 18 December 1997 SecDef letter to the Congress stated this policy.  In addition, a USD(AT&L) memorandum dated May 13, 1999, also established the Refined Packard algorithm as the official identification method for the DoD AT&L Workforce.

· Question: What is the Refined Packard algorithm?

Answer: The Refined Packard algorithm is an updated and refined version of the approach used by the 1986 President’s Blue Ribbon Commission on Defense Management (Packard Commission) to identify DoD personnel performing acquisition functions.

· Question: How does the Refined Packard algorithm work?

Answer: The Refined Packard algorithm for identifying AT&L Workforce membership works as follows:

Certain occupations (Category I) must be counted across DoD.

Certain occupations (Category II) must be counted whenever they are located in an acquisition organization.

All military officers located in an acquisition organization are counted.

All DAWIA positions, not captured above, must be counted.

A Category III capability is used to allow Components to add (or delete) personnel performing acquisition functions, missed by the model.

· Question: What do you mean by Category I and Category II occupations?

Answer: Category I occupations are those that are felt to be always performing acquisition functions regardless of where they are located.  Thus, we count all Category I occupations throughout DoD.  Contracting, Purchasing and Program Management are examples of Category I occupations.  Category IIA and Category IIB occupations are only counted if they are located in either an acquisition organization or a Science and Technology organization, respectively.  Civil Engineering, Electrical Engineering and Logistics Management are examples of Category II occupations.

· Question: What is the size of the DoD Acquisition, Technology and Logistics (AT&L) Workforce?

Answer: As of 30 September 2001, the DoD AT&L Workforce consisted of 129,249 civilian and military personnel.  There are 115,274 civilians and 13,975 military in the Workforce.

· Question: What is the breakout of these 129,249 workforce personnel by Component?

Answer: The 129,249 DoD AT&L Workforce personnel by Component is as follows:


Army – 41,074


Navy – 37,158


Air Force – 27,820


DCMA – 9,601


DLA – 8,211


DCAA – 3,462


DISA – 454


DTRA – 241


USD(AT&L) – 179


MDA – 263


TRICARE – 221


DARPA – 98


SOCOM – 64


Other – 403

· Question: What is the composition of these 129,249 workforce personnel?

Answer: The 129,249 DoD AT&L Workforce personnel by Career Field is as follows (Since not all AT&L Workforce personnel have been assimilated into DAWIA, this Career Field listing assigns those personnel to the Career Field that they will most likely be assigned to after Assimilation is completed):


Program Management – 14,899


Contracting – 27,063


Industrial Property Mgmt – 620


Purchasing – 4,122


Production, Quality & Manufacturing – 10,573


B,CE & FM – 10,353


Acquisition Logistics – 11,403


Information Technology – 5,735


SPRDE – 35,507


T&E – 5,359

Auditing – 3,615

· Question: What is meant by Assimilation?

Answer: Assimilation is the assignment of the “Delta Group” personnel, in the AT&L Workforce, to a DAWIA Career Field.  The “Delta Group” consists of those non-DAWIA personnel identified to be in the AT&L Workforce, based on the Refined Packard algorithm. USD(AT&L) memorandum, dated 6 April 2001, states the DoD policy on Assimilation.

