Frustrated Shipments in the Defense Transportation System

Issue:  Material purchased by Government Purchase Card (GPC) cardholders and shipped through the Defense Transportation System (DTS) entry points (i.e. aerial ports of embarkation and container consolidation facilities) for movement through the DTS often lacks adequate packing, packaging, marking and documentation for delivery to OCONUS customers.    

Background:  Use of the purchase card for these shipments has resulted in substantial delays and backlogs at key entry points for theater support.  Purchases are made to vendors via FAX, phone call, or through Internet ordering sites.  The absence of essential documentation results in delays to customers and additional workload on facilities that are already fully engaged in shipping critical material and that are faced with limited opportunities to research frustrated freight issues.  Vendors are frustrated by poor shipping instructions, time and cost to contact OCONUS or shipboard customers, calls from DTS entry points, and calls from customers complaining of non-receipt.

Discussion:  Although frustrated shipments result from a variety of sources, a significant number can be attributable to purchases made using the purchase card.  Shipments ordered by DoD customers using the GPC cannot be readily identified due to missing or inadequate documentation such as:

· Incomplete or incorrect addresses (e.g. vendor delivery to the aerial port at Dover AFB with missing or inadequate “mark for” address, prohibiting follow-on delivery to the ultimate customer).

· Improper packing and packaging (e.g. material transported from the vendor to the DTS entry point by truck may not be properly packaged for shipment by air).  DTS entry points are not funded or staffed to repack or over pack vendor material.

· Absence of requisition numbers, transportation control numbers, and transportation account codes necessary to identify material to a customer, location, or provide visibility of receipt and onward movement.

· Use of improper shipping methods (e.g. directions to mail oversized/heavy material through USPS)

The above examples are day-to-day operational issues that become very critical during contingency operations and deployment.  Immediate action must be taken to ensure shipments moving through the DTS include adequate packing, packaging, marking, and documentation.  

Recommendation:  It is recommended that consolidated guidance be provided to DoD GPC cardholders on the importance of shipping information and transportation considerations when items are to be shipped using the DTS.  Request the following be considered as potential solutions to alleviate frustrated shipments purchased using the GPC:

1. Develop and promulgate DoD GPC policy identifying correct shipping procedures when using the DTS and requiring cardholder compliance with this policy. 

2. Develop cardholder checklist for cardholder use when making purchases for shipments that will be routed through the DTS.

3. Ensure DTS requirements are integrated into cardholder training.

