Benefits to Being a Packaging Pilot Program Participant

Revision:  June 6, 2002
Background:  

The Packaging Pilot Program was established in March 1999.  Original Pilot Program participants were selected based upon their interest in packaging reform.  Original participants were General Electric and Allied Signal, now Honeywell.  Raytheon has recently become a pilot program participant. 

Benefits to Participants:

· Participants are empowered by a blanket agreement with the government to make significant packaging operations changes, specifically to elect the use of packaging methods and materials that are common in the commercial marketplace.
· Participants assume the responsibility that appropriate packaging will ensure an item will be usable at a destination specified by the government in a condition consistent with its intended purpose.  If the packaging fails or is inadequate, the contractor assumes the liability for replacing the damaged item.  

· Participants apply special project codes that notify government quality assurance personnel that the business segment is operating under a special program and authority.  

· Participation under the pilot is officially granted for a nominal three years with provisions for termination or continuation subject to mutual benefit of the parties.

· Feedback from Pilot participants is that significant savings can accrue as a result of material savings and reduction of cycle time.  Additionally, savings may be associated with the contractor’s ability to streamline their operations.

· Feedback from pilot participants indicates a closer, more cooperative working relationship with Defense Contract Management Agency (DCMA) quality and packaging representatives. 

· Participants exercise the flexibility that permits rapid insertion of improved methods and materials and the leveraging of emergent commercial marketplace packaging practices.

· Participants may experience intangible benefits, such as expansion of the supplier base or ability to adjust company infrastructure.  

Participation Requirements:

· Contractor consents to monthly reporting of progress under the pilot.  Contractor is only required to report the following:  Cycle time reduction; Material costs savings; Innovative packaging methods and practices accruing from the pilot; and, Innovative packaging methods and practices accruing from pilot participation but which could have been accomplished without pilot coverage.

· DCMA representives will work with the prospective contractor to communicate pilot requirements and to ensure their ability to support pilot program participation.
· The contractor should be able to benchmark their current operation and then track new operation costs in order to report the savings which should accrue from pilot participation.

Pilot Caution:

· Not every contractor will benefit.  Business segments that are already shipping commercially will not largely benefit from the pilot.

· Low volume shipping operations will not largely benefit.

· The most likely candidates for significant benefit are shipping operations that have a close-to-equal mix of military specification and commercial shipping, that are larger volume and that have the support of company management to restructure their shipping operations to take advantage of the benefits the pilot allows.

Summary from Participants:

Overwhelmingly positive feedback from participants.  “The pilot empowered their personnel to reorganize and restructure their operations beyond what they thought possible at the inception of the program.”
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