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Innovation Report

Location/Team:

Honeywell Inc. /Phoenix
Champion: Barry Cohen


Cycle Time to Implementation (Days)

Time to get capital and procure the machine

Describe the action taken:


What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Good justification up front to get the machine ordered.

Why was this action taken?

· The use of the Autobagger for marking,bagging,and sealing small parts without sharp edges
· Cost savings: faster pack with less errors
· Quality impact: Consistent packaging and data for each part



Results Summary

Scorecard Goal

· Standardize Process to reduce cycle time and Increase performance and measured in time.

Results Projected

· Cycle time results: reduce cycle time by 90%
· Environmental impact: N/A


Lessons Learned

· Cost to procure is saved quickly with time to pack reduction and employee sat. improvements

Innovation Report

Location/Team:

Honeywell Inc. /Tempe
Champion: Barry Cohen


Cycle Time to Implementation (Days)

time to research and get the material ordered

Describe the action taken:

Barrier material changes
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

None

Why was this action taken?

· Reduced wrapping materials costs
· Cost savings: Highly dependant on starting point
· Quality impact: Basic testing to confirm that new idea is an advantage.



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: N/A
· Environmental impact: N/A


Lessons Learned

· The development of new designs can be time consuming

Innovation Report

Location/Team:

Honeywell Inc. /Tucson
Champion: Barry Cohen


Cycle Time to Implementation (Days)

time to research and get the material ordered

Describe the action taken:

Use cushion pack to pad pack paper in almost ever application.
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Review with supplier to determine impact

Why was this action taken?

· Reduced wrapping materials costs
· Cost savings: Highly dependant on starting point
· Quality impact: Basic testing to confirm that new idea is an advantage.



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: N/A
· Environmental impact: N/A


Lessons Learned

· The development of produce usage and approaches can be time consuming

Innovation Report

Location/Team:

Honeywell Inc. /Tucson
Champion: Barry Cohen


Cycle Time to Implementation (Days)

Time to accept the pack and confirm that it is okay to use it.

Describe the action taken:

Use of supplier prepackaged containers for shipments
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Learn to accept that original mfg. site may have a good pack.

Why was this action taken?

· Reduced wrapping materials costs and process time
· Cost savings: Change that can have heavy impact on labor costs by eliminating major portion of the work
· Quality impact: Review your rejects to determine if supplier is doing a good job



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: Pack time reduced to check pack vs. Actual packing of part
· Environmental impact: reduction in materials that is thrown away


Lessons Learned

· The acceptance of new ideas  can take time to be accepted.

Innovation Report

Location/Team:

Honeywell Inc. /Tempe
Champion: Barry Cohen


Cycle Time to Implementation (Days)

2-4 weeks

Describe the action taken:

Streamlined from 9 to 3 processes
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Implemented changes as we were able, did not wait for all the materials to be in place prior to eliminating a step or a material

Why was this action taken?

· Reduced steps and/or consolidated materials
· Cost savings: This still has to be evaluated to determine average cost for the 9 processes and the 4 processes to determine the savings. This will be done once the new insert container is being used.
· Quality impact: 0 Returns             0 Failures



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: Fewer decisions on how to pack and fewer materials to maintain and stock
· Environmental impact: Using less materials and reduced foam


Lessons Learned

· The development of new designs can be time consuming
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