Scorecard Goal    
· Lower packaging material cost. 

· Lower shipping cost (weight)

· Very high productivity gains

· 95% plastics redaction

 Lessons Learned

· Multiple, unquantifiable, small innovations will lead to big results.

Champion: Peter Hincman

Tel 1-781-594-1766

      8-263-1766


Results Projected
Periodic measurements of packaging material costs and cycle improvements will demonstrate how this innovation, along with many others, have proven the success of the Packaging Pilot Program. 

Why was this action taken

Pack design was changed due to customer concerns relating to the difficulty in removing the part from the foam-in-place-material. Also, 

The large volume of foam 22 ft3 per box was becoming a disposal problem.

      Customer satisfaction

C)1999 Leap Technologies, Inc.  Plaese fax this report to Shawn Hawkins at 703-695-4050


Rapid Implementation

Process
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Location/Team: 

GEAE Lynn 
Cycle Time to Implementation (Days):

60 days

What steps did your team take to accelerate this idea into action? (Consider information gathered,

data analyzed and support gained, etc

Utilized the expertise of a local supplier to review a rough drawing a turn in into a finished product. Supplier was able to deliver the diecuts material within a two week period.
Describe the action taken:

Redesign was accomplished by using a simple 

Diecut.   Material, ethalfoam, was cut to shape top and bottom then glued to a bottom/top cap and sleeve box. The part, in this case an inferred suppressor was placed on the lower diecut. The top diecut was then secured and the box closed and strapped to a pallet.


