[image: image1.png]Honeywell





Innovation Report

Location/Team:

Honeywell Inc. /Tempe - lead
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

Time to find a supplier and place new orders about 3-4 months

Describe the action taken:

Commercial boxes with foamed cavity insert
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Worked with vendors to find best solution to problem

Why was this action taken?

· Suspend use of cardboard cavity
· Cost savings: @$12/box
· Quality impact: N/A



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: N/A
· Environmental impact: Reduce foam and uses recyclable foam.  Cavity is reusable if handled properly


Lessons Learned

· Listen and be open to new ideas and approaches

Innovation Report

Location/Team:

Honeywell Inc. /Phoenix - lead
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

1 day

Describe the action taken:

-Eliminating daily heat seal test - replace with quarterly testing
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Look at inspection results.  If no problems have been found then review the need for the inspection and  at least how to minimize the work effort. As it is not directly authorized by the MOA we have moved forward by authorization of the IPT minute stating all members are in agreement that we can go to quarterly testing per the MOA

Why was this action taken?

· Will place heat seal test in quarterly test process
· Cost savings: N/A
· Quality impact: N/A



Results Summary

Scorecard Goal

· Reduce Cycle Pak time and measured in time.

Results Projected

· Cycle time results: @ 1.5 hour reduction per week
· Environmental impact: N/A


Lessons Learned

· With team work and partnering problems can be solved.

Innovation Report

Location/Team:

Honeywell Inc. /Tempe
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

1 day

Describe the action taken:

-Eliminated intermediate set up carton
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Consider old practices and review for appropriateness of continued use.

Why was this action taken?

· Standard process does not include set up cartons
· Cost savings: Mat'l savings, Annual cost of set up cartons
· Quality impact: N/A



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: Reduces one step
· Environmental impact: Using less materials


Lessons Learned

· Listen and be open to new ideas and approaches

Innovation Report

Location/Team:

Honeywell Inc. /Tempe
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

1 day

Describe the action taken:

Eliminate variety of wrappings
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Ability at the time to conduct internal tests

Why was this action taken?

· Reduced wrapping materials
· Cost savings: Mat'l savings
· Quality impact: N/A



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: Simplifies choices
· Environmental impact: Using less variety of materials, reduced from 100% foam wrap to 5%


Lessons Learned

· Material can have multiple uses

Innovation Report

Location/Team:

Honeywell Inc. /Tempe
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

1 day

Describe the action taken:

Eliminate anti-static bags
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Deplete old stock

Why was this action taken?

· Anti-static bags are overkill for non-ESD products
· Cost savings: Price difference per bag
· Quality impact: N/A



Results Summary

Scorecard Goal

· Reduction in overall Pak costs of 10% over current baseline to package military items and measured in dollars

Results Projected

· Cycle time results: N/A
· Environmental impact: N/A


Lessons Learned

· Look at those processes that you have to assure they need to be continued or at least confirm they are still required with current process efficiencies

Innovation Report

Location/Team:

Honeywell Inc. /Phoenix
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

time required to complete signage and take delivery 1-2 months

Describe the action taken:

Visual tool
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Need to make the visual chart bigger for better use.

Why was this action taken?

· Develop visual tools for packers to further reduce process times.
· Cost savings: N/A
· Quality impact: Fixed process on how to handle various classes of parts



Results Summary

Scorecard Goal

· Standardize Process to reduce cycle time and Increase performance and measured in time.

Results Projected

· Cycle time results: decrease cycle time by implementing one packaging line packaging comm./mil on way
· Environmental impact: N/A


Lessons Learned

· Put fixed processes in place and then develop tools to align with the fixed processes

Innovation Report

Location/Team:

Honeywell Inc. /Phoenix
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

N/A

Describe the action taken:

Plastic reduction
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Worked with vendors to find best solution to problem

Why was this action taken?

· Review the use of plastics in all operations and further prove out the use of "wadding" material over plastics.
· Cost savings: Cost of Wadding excessive
· Quality impact: Bubble wrap gives better protection



Results Summary

Scorecard Goal

· Minimization of Plastics and measured in vendors efforts to reduce plastics & increase degradables. Cost of Packaging as measured in dollars.

Results Projected

· Cycle time results: Increase cycle, require more wadding than bubble wrap to protect the same part.
· Environmental impact: Wadding is more environment friendly


Lessons Learned

· Continue to work on replacement of bubble wrap and foam

Innovation Report

Location/Team:

Honeywell Inc. /Phoenix
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

Time required to use up existing foam and order adequate qualities of commercial grade foam

Describe the action taken:

Convert from using commercial foam rather than military spec foam
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Once confirmed the state of materials, implemented as soon as old product ran out.

Why was this action taken?

· Move from Mil. STD foams to commercial standard foams and then use for all applications where feasible.
· Cost savings: $500.00 for scrap and reducing cycle time
· Quality impact: Commercial foam is just as good and military and  with less scrappage



Results Summary

Scorecard Goal

· No increase in cost of O&M due to innovation for program code item and measured as difference between mil. packing and pilot program costs.

Results Projected

· Cycle time results: decrease cycle time by having one foam in place line.
· Environmental impact: No difference


Lessons Learned

· The need whether it be commercial or military is looking for the same results, be open to turn to the best solution and then refine to reach best results

Innovation Report

Location/Team:

Honeywell Inc. /Phoenix
Champion: Rhonda Summers


Cycle Time to Implementation (Days)

complete use of the old, already ordered the self-adhesive

Describe the action taken:

Padded envelops vs. stapled paks
What steps did your team take to accelerate this idea into action? (Consider information gathered, data analyzed and support gained, etc.)

Once materials became available launched its use

Why was this action taken?

· Utilizing self-adhesive padded envelopes instead of padded envelopes that requires staples and staple gun.
· Cost savings: $5.00 more per box
· Quality impact: no change from current state



Results Summary

Scorecard Goal

· Quality Protection with no more than 1% (project code items) returned under warranty and measure in # of package failures results in part damage/failure.   Cost of Packaging as measured in dollars.

Results Projected

· Cycle time results: reduce cycle time, less operations or no stapling
· Environmental impact: Safety on customer receiving dock, FOD,Housekeeping,customer satisfaction


Lessons Learned

· Have to watch out for the "we have always do it that way" position
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