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Issues to be addressed (industry roadmap)

1.
2.

3.

Clearly communicate DCMA timeline and criteria for UID/SPIs. (Pat J. — 10/20)
What will be the service key criteria? [poll Mike Breckon, Col. Simard, Mark
Reboulet, Jerry Cox, USMC to be named] Set up telecon — James to coordinate
A high-level engineering guidance (draft charts in process) provided to Jim
Sturges-G33

a. lIs relief available?

b. How to deal with drawings where the government is the design authority?

(CH-47 lessons learned)

(Max/James to distribute current doc for review and comment)
Need to dust off strategic approach for engineering guidance (Max W./Chris |. —
AlIA TOC)
Could use guidance documents on direct part marking and reading procedures
(draft available). (Max W. 10/27)
Standard flow-down provisions. (Chris I. — AlA TOC)
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Issues to be addressed (industry roadmap)

7. Integration of PBL, engineering, specifications, serialized item management
tracking, configuration status accounting (as-built reporting) is important (see #9
below)

8. Authorize the submittal of UID data regardless of UID as a contract provision
(LeAntha/Pat J.)

9. What should an integrated data environment look like for maintenance and
others? (separate working group — industry and government)

10. Procedures to address acceptance and inspection of parts (Pat J./LeAntha/Dave
G.)

a. When the drawings have not been modified individually (spurious mark)
b. Partial payments

11.Need a DCMA Roadmap/CONOPS (Pat J.)

12. Clarify data reporting for primes/subs (LeAntha)

13.How to handle sub-assemblies? Need a set of business rules (small parts, bag
& tag) (see #9)
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Criteria/Elements of SPI

Address configuration management approach: drawing approach

DCM encourage supplier SPIs (Kaminski letter)

Implementation cost

Articulate how plan matches DoD customer base (facilities mapping to
customers and programs)

Plan should address outcomes — performance based

Take long term view/strategy at weapons systems level

Initial identification of embedded assets

Can we disconnect or clearly segregate RFID and UID? DCMA should limit
implementation for now to UID
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Pat Janik: Develop draft guidance for SPIs, and distribute for comment
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