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Contractor submits UID Implementation Plan for their Company/Division or Sector to local DCMA





START





Contractor develops Implementation Plan. Includes interface with local customer in development 








DCMA reviews plan for adequacy and forwards plan to DCMA HQ





No





YES





DCMA HQ logs the Implementation Plan Proposal on the tracking forms and forwards to Military Services/DLA.





Component Team Lead (CTL) for the Services/DLA facilitates review and gathers positions for implementation agreement (30 days) 








Agreement Reached





Local ACO Executes Block Change modification for all contracts








30 Days to Develop





60 days to Approve





Escalate to Component Acquisition Executive Level. 





No





Provide HQ DCMA POC with a copy of the final agreement





Agreement Reached or CAE Makes Final Decision














Contractor Implementation





Government Implementation





Process Complete





Contract Modification Process 30 Days















































YES








