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When shipments are 
reconfigured a new RFID 
Tag is created for the pallet 
and associated with cases 
on that pallet

The cases/pallets are 
automatically received 
with few disputes and info is 
shared with the AISs.  
Reconfigured shipments 
receive a new RFID Tag.

Customers have visibility of 
requisitions and are 
confident in the status 
provided by the system 

Cases/Pallets are 
labeled with passive 
RFID tags.  Cases are 
associated to pallet

Cases/Pallets are 
read as they are 
received and new 
shipments are 
labeled. Orders are 
verified for accuracy

Cases/Pallets are 
associated with
Active RFID to 
provide TAV.

Data is timely and 
accurate via network of 
linked readers allowing 
asset visibility along the 
entire supply chain

Manufacturers/
Suppliers

TMO/Supply/
Theater Depots

Commercial/
Military 
Carriers

Distribution
Centers/Depots/TDCs

Customer

Timely and Accurate Data                                        
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UID Item Unit Pack* 

NO

Shipping Container 

YES

*If the UID Packaging is also an External Container or a 
Shipping Container, it will have an RFID tag.

Palletized Unit Load Tag 

YES

Exterior Container 

YES

Pallet tag
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Palletized Unit Load Tag 

YES

Exterior Container 

YES

UID Item Unit Pack

YES

Shipping Container 

YES

Pallet tag
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Ship to 
Locations

43,000 DoD Manufacturers/Suppliers

DFAR – new contracts after 1 OCT 04

Classes of Supply

Level of 
Tagging

Classes of Supply:

� All Classes

Level of Tagging:

� Shipping Containers, Palletized Unit Loads, Exterior Containers,
UID Item Unit Pack 

Ship to locations:

� All Locations

January 1, 2007

Classes of Supply:

� II, VI, IX, I (PORs/MREs)

Level of Tagging:

� Shipping Containers, Palletized Unit 

Loads, Exterior Containers 

Ship to locations:

� San Joaquin, Susquehanna

January 1, 2005

Classes of Supply:

� Begin All Classes 
(PHARMACEUTICALS)

Level of Tagging:

� Shipping Containers, 
Palletized Unit Loads, 
Exterior Containers 

Ship to locations:

� Strategic CONUS DLA 
Depots, TRANSCOM 
Facilities & Service 
Maintenance Facilities 

January 1, 2006



������������	
���
 8

�"	���
������,����.�����
�
�7����
�
,�
�

,
�
�����
��������
��-		�.���
��

Demand/ Information Flow 
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Transportati
on/Supply/

Theater 
Depots/TDCs

Improve Shipping/Receiving/Transportation Accuracy

Reduce NISs

Automated Receipt and Acceptance

Speed Payment Process

Improved Labor Productivity

Pipeline Reduction

Inventory 
Management 

Improvements

Manufacturers/
Suppliers

POEs/PO
Ds

Distribution
Centers/Depots

Customer
s

Internal Improvements 
Reduce cost of materiel 

Improve Shipping/Receiving/Transportation Timeliness

Improve Intransit and Asset Visibility

Eliminate
Duplicate Orders

Automated Receipt

Reduce Shrinkage

Inventory Management 
Improvements

Pipeline 
Reduction

Reduce Shrinkage

� DoD will identify benefit opportunities based on implementation experience.

� After FY ’07, DoD will evaluate the benefits realized from RFID through the first 
three years of implementation.
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