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	Ver 1.7

Version 1.7 contains additional information 

to assist in completing the template.
    

9 November 2005

Item Unique Identification

 Implementation Plan Format




	Program System Name:
	
	Program Element:
	

	Program Manager
	
	PEO
	

	Date of Plan
	
	ACAT
	

	Point of Contact
	
	
	


1. System Description:  Briefly describe the military system, its mission, and its position in the acquisition life cycle.

2. References:  Provide a list of references including service IUID CONOPs, Instructions, Relevant Service IUID Policy documents (To develop the UID Program Plan use the most recent draft of the documents in development) and prime contractor(s) Single Process Initiatives if available.

3. Exemption and Approval Source: The appropriate authority must separately approve exemptions for items being phased out of inventory by December 31, 2010, and exceptions based on DFARS 211.274-2 in order to be included in this plan.

4. Describe the overall IUID Implementation Strategy to include:

Marking 

· Current and future contracts

· Legacy items

· Depot Manufactured items and plant equipment

Describe process for entry of UII and pedigree data into the IUID Registry.

Technical documentation strategy to minimize the non-recurring costs for marking

Property In Possession of Contractors

Describe the program sustainment strategy

5. Identify IUID related actions to improve or enhance business processes

6. List Metrics 

· Measures of success
 

· Exit criteria for significant elements

7. Provide schedule by completing Elements and Dates below:

	
	
	
	

	
	Elements and Dates
	FY Start Date
	FY Complete Date

	1.0
	Preparation Activities
	
	

	1.1
	Priorities for application of IUID and associated data transfer established  (specify in paragraph 7)
	
	

	1.2
	Listing of items requiring IUID completed for each application priority (1.1 application categories)
	
	

	1.3 
	IUID marking strategy studies and ROM estimates completed
	
	

	1.4
	Cross Program/Service AIS integration strategy studies and ROM estimates completed
	
	

	1.5
	Budget for IUID implementation submitted
	
	

	2.0
	Implementation/Execution Activities
	
	

	2.1
	Legacy contracts (issued prior to 1 Jan 2004) modified
	
	

	2.2(.1-. N)
	Key Program trigger events (physical marking of items) identified 
	
	

	2.3
	Progress Reviews
	
	

	3.0
	Capability Achieved (physical marking & ability to transfer Pedigree data to Registry) 
	
	

	
	
	
	Full Capability Achievement Date

	3.1
	All New solicitations include IUID Requirement
	
	N/A

	3.2
	Legacy Contracts Modified
	
	

	3.3
	Assignment of Virtual UIIs
	
	

	3.4
	Property in possession of contractors (in-plant GFP – virtual)
	
	

	3.5
	Items in operational use 
	
	

	3.6
	Items in inventory (ICPs, Supply Depots etc) 
	
	

	3.7 
	Depot maintenance & manufactured items achieved
	
	

	3.8
	 IUID capable AIS
	
	


8. Established priorities for application of IUID and associated data transfer:  insert priority number 1 (high), 2 (med), 3 (low).   

· _____New solicitations: Post Jan 2004.  

· _____On-going Contracts:  Post Jan 2005.

· _____GFP in possession of contractors:  Post Jan 2005.

· _____Operational Fleet:  Post Jan 2005.

· _____Assets in inventory:  Post Jan 2005.

· _____Assets in Depot Maintenance:  Post Jan 2005 

9. Identify Key Program trigger events for physical marking of UIIs on legacy and PIPC items: 
· _______________________________________________________________

· _______________________________________________________________Etc.

10. Show Program IUID Related Budget Information by Fiscal Year below in Figure 2.


SUBMITTED:

	Program Manager Name

	Title

	Signature
	Date


APPROVED:

	Program Executive Officer Name

	Title

	Signature
	Date


	Component/Service Acquisition Executive Name

	Title

	Signature
	Date


	OUSD (AT&L) Name

	Signature
	Date


Note: 
· For information on plan development contact Mr. Charles Lord at 

Telephone:  (703) 839-0464

Email:  charles.lord@hqda.army.mil 
· Select this Website to search for UID Program Information: 

www.acq.osd.mil/cgi-bin/web_evaluate?dataset=dpap&multi=1&query=UID
· All plans are to be forwarded electronically in .PDF format, via the component or service acquisition executive as appropriate, to Robert.Leibrandt@osd.mil.

· ACAT 1D program plans are for OUSD (AT&L) approval.   Copies of other service-approved plans are for the record.

























Program Resource


$Infrastructure


          _______


$Manpower    _______


$Training        _______  


$Total             _______     





FY 4





FY 3





FY 2





FY1





FY


(As needed) 





Other Delegated


Programs





ACAT 1C


Programs





ACAT 1D Programs








Endnotes 








� 


The revised program plan template is similar to the previous version.  


Endnotes have been added to provide guidance in developing the program plan.











� 


Explain the system and its point in the Program Development Life Cycle and current acquisition timeline.


Explain the integrated components required to obtain the DoD objective. 


Identify the overarching program if this system roles up to support a broader mission capability.

















�


See OSD IUID Website for list of policy requirements, � HYPERLINK "http://www.acq.osd.mil/dpap/UID" ��http://www.acq.osd.mil/dpap/UID�. 








� 


Exemptions are intended only for contingency operations.








� 


Are you including DFARS Clause 252.211-7003 in solicitations?   


What actions are you taking on existing contracts that do not include the DFARS Clause 252.211-7003?  


If applicable, provide rationale for each contract where modification to include the DFARS Clause 252.211-7003 is considered infeasible. 











�


Describe the population of legacy items that qualify for IUID.  


Are serially managed items going to be assigned virtual unique item identifiers?


Who will assign virtual UIIs?


What are the trigger events for marking legacy items?


Who will mark legacy items at the trigger events?


What are the infrastructure requirements?


What is being done to satisfy these infrastructure requirements?








� 


What are your UII requirements in contracts / work orders for depots?


What is the status of your supporting depot in developing the marking and registration capabilities required for your program?











�


See Data Submission Paper at the UID Website, � HYPERLINK "http://www.acq.osd.mil/dpap/UID/UIDData.htm#submission" ��http://www.acq.osd.mil/dpap/UID/UIDData.htm#submission�.








�


How is the program dealing with the resulting documentation (e.g. Drawings)?


Are there any innovative approaches to minimizing costs?  (See DoD Guidelines for Engineering, Manufacturing and Maintenance Documentation Requirements for Unique Identification (UID) Implementation, � HYPERLINK "http://www.acq.osd.mil/dpap/Docs/uid/UIDEngDocGuidever4_120604.doc" ��http://www.acq.osd.mil/dpap/Docs/uid/UIDEngDocGuidever4_120604.doc�)








� 


What is the status of your contractors’ implementation of IUID for Property in Possession of Contractors?











�


How is IUID being used in Performance Based Logistics, Contractor Logistics Support, and organic support?


What is the serialization methodology for legacy items?


Are virtual UIIs to be used for serialized items?


What is being done to ensure compatibility with cross program / cross service Automated Information Systems?














�


What is your program doing to make use of automatic identification and data capture in property management and maintenance?








�


Examples of metrics are: 


•Number of total items requiring IUID


•Percent of total items assigned a virtual UII


•Percent of items assigned a UII reported to the IUID Registry


•Percent of items assigned a virtual UII that had been physically marked with an IUID-compliant Data Matrix


•Percent of total items marked with an IUID-compliant Data Matrix


•Percent of new contracts including the IUID clause


•Percent of existing contracts modified for IUID requirements








�


How do the following IUID exit criteria apply to your program:


Apply to all programs that result in the delivery of items to the Department of Defense;


Incorporate IUID requirements for all new end items meeting the IUID criteria;


Incorporate the capability to use IUID in all new Automated Information Systems (AIS) used for the management of property;


Support Performance Based Logistics objectives for total asset visibility, life cycle inventory management, and serialized item management;


Be consistent with financial accounting and property management objectives;


Integrate IUID in configuration and document management;


Address organic manufacturing;


Incorporate IUID requirements for all embedded items that meet the IUID criteria, including all serially managed embedded items;


Address IUID requirements for legacy items, to include – 


Retrofit plans for 2010 completion for in-service items, 


Inventory items and embedded items, and


Impact to Automated Information Systems (AIS);


Address AIT infrastructure requirements, to include – 


Maintenance and supply support,


Organic manufacturing, and 


Deployable assets;


Address compatibility with automated information systems, to include – 


Program-specific information, and 


Cross-program/cross-service information systems.








� 


When a date cannot be provided then an explanation of what will be done to develop or identify the date must be provided.


This approach is applicable to other aspects of the program plan where information is presently available.








� 


Consult the May 11, 2005 Memorandum, Subject: Budget Instructions for Unique Identification (UID) Implementation FY 2007-2012 for guidance.  Available at: http://www.acq.osd.mil/dpap/UID/policy.htm.








