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A Prime’s Perspective of Current State

PMO #1 PMO #2 PMO #3
(legacy)
v" No Construct Mandate v" Mandate Construct v Preferred Construct
v Mil-Std 130M v' Mil-Std 130 L Tailored v' Mil-Std 130 K or L
v" Does not direct additional data v' Specific label/marking format v Specific label/marking format
elements beyond DFAR v Asks Contractor to Determine IUID v Use Virtual UII
v No specific label/marking format Parts v" Additional Data Elements Beyond
v" Contractor & Depot Pre-DFARs v" Nol|virtual UII DFARS
determination of IUID Parts v' Additional Data Elements Beyond +v° Drawing Changes Required
DFARS
Prime #1
Sub #1 Sub #1 Sub #1
v" No Construct Mandate v" Mandate Construct v Preferred Construct
v Latest Mil-Std 130 Version v" Mil-Std 130 L Tailored v Mil-Std 130 K or L
v" Does not direct additional data v Specific label/marking format v' Specific label/marking format
elements beyond DFARS v No virtual UIl v Use Virtual UII
v"  Additional Data Elements Beyond Additional Data Elements Beyond

DFARS
Automated Input of data‘to Prime v i ificati alidation
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Confusing?

Communication....Diverse Requirements Causes Added >
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Survey Stakeholders and Initiate Working Groups?

Elements Convergence Opportunity Working Group Impact
v'Communication that diverse requirements add $$$
v'"Commonality in PMO Contracts

Contract Structure Training - Common Structure OSD/DCMA? High

Performance Requirements... not process requirements

No construct preferences or mandates

Latest version of MIL-STD 130 incorporated in
solicitation/ contract via SPI or Change

No program specific label/marking format, no drawing
changes mandates

No additional data elements relating to IUID beyond the
DFARS
v'Commonality in Prime/Sub Flowdown to Sub/Sub-Tiers

IUID SOW and/ or RFP Structure

Performance Requirements... not process requirements

No construct preferences or mandates

No program/Prime specific label / marking format, no
drawing changes mandates

Automated supplier to Prime data transfer

Validation requirements
* First Article Inspection and Supplier Process Certification
*Sampling of Validation Process is a MIL-STD Requirement
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In Summary

Lets continue to work
together to provide
simple, clear and common
synergy that enables
convergence...

Recommended guidance
that provides a common
framework and is
tailorable... if uniqueness
is still desired.
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