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Key Points

· Transformation: Don’t change the question. Change the answer! 

· DoD preparing for more effective presence in new world order:

· Reallocating/reducing oversea footprint to reflect new realities.

· Base Realignment and Closure: more effective utilization of facilities:

· Purple bases. 

· Reassess Defense strategies (carriers vs. bases)  

· Make-up of/relationship between units. 

· Rebalance resources (military/civilian) for greatest effectiveness. 

· National Security Personnel System: 

· Employee-centric, collaborative process involving supervisors and managers, employees, unions, and Office of Personnel Management to ensure that our key stakeholders have an opportunity to provide their thoughts, ideas, views and concerns. 

· Give managers greater flexibility in personnel matters.

· Incentive structure to promote motivation. 

· More at http://www.cpms.osd.mil/nsps/ 

· Aging Workforce:

· Effective knowledge transfer between generations.

· Re-hiring authority without penalties. 

· Special authority to hire specialized technical personnel at special rates. 

· DLAM program refocused 

Key Takeaways 
· Greater flexibility to rebalance resources to meet evolving conditions. 

· Be involved in change: Learn about/comment on National Security Personnel System at http://www.cpms.osd.mil/nsps/ 

PANEL: 

LEGISLATIVE AND REGULATORY ISSUES


Mr. Robert A. Burton


Ms. Cathy Garman


Mr. Ronald Poussard – Moderator 

KEY POINTS:  

· Legislative process difficult to predict:  

· Congress ‘…helps…” DoD establish policies/priorities 

· Need to improve dialog between Capitol Hill/OFPP/Pentagon to ensure legislation clear, is ‘…do-able…’ and implemented timely.

· Implementation often requires interpretation of language and house/senate reports.

· Some legislation effective on date enacted, but requires time to implement

· FY04 legislation resulted in 17 FAR/DFARS cases.

· National Defense Authorization Act for FY 04 included 15 sections “…effective upon enactment…” (NOV 24, 2003):  5 cases published through MAY 2004.  

· Developing regulatory cases require cooperation between Government and Industry.  

· Executive Branch will go back to Hill when unenforceable/vague rules are enacted.  

· Section 812 limitations

KEY TAKE AWAYS: 

· DPAP: more aggressive dialog with Congress to address issues before a solution is directed.  

· Regulatory process requires collaborative efforts of Congress/Executive Departments/Industry/Public.    

. 

PANEL:

DOD SENIOR CONTRACTING EXECUTIVES


Ms. Tina Ballard


Mr. Michael Jaggard


Ms. Claudia Knott


Ms. Diedre Lee – Moderator


Brig Gen Darryl Scott


Mr. Charlie Williams

KEY POINTS 

· The role of the contracting specialist is evolving into that of a business broker as well as contracting professional.  

· Need to understand and be aware of alternative avenues for acquiring supplies and services in most efficient and effective manner

· New paradigm shift: from writing contracts to developing acquisition strategies to meet needs.  

· Business Initiative Council (BIC)—across the acquisition environment.

· Key emphasis areas:  

· Customer service;

· Added emphasis on small business and socio-economic programs;

· Cross-agency coordination (providing a single face to industry/customers);

· Inter-agency acquisition: when in best interest of Government in terms of:

· meeting customer requirements, 

· schedule/cost effectiveness (including fees)

· unavailability of a contract vehicle within DoD, 

· contract administration, and 

· Economy Act compliance;

· Supplier management/performance management; 

· Contingency contracting

· Strategic sourcing; and 

· Knowledge management.  

KEY TAKE AWAYS    

· In era of change, you need to know the mission and know your job

· Pay attention to/use transformation/change to improve legislation/policies/procedures

· Improve performance with technology 

· Demonstrate leadership and professionalism 

· Pay attention and take action!
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