CORROSION FORUM

20-22 May 2003

Management Deliberation Center (Bldg 202)

Defense Acquisition University

Fort Belvoir VA 22060

Please be prepared to brief/answer the following information:
1. Organizational Structure 
2. Policies

3. Resources

a. $

b. manpower

c. other $ sources (e.g. congressional earmarked $ known)

4. Customers

5. Outreach and Communications

a. Training/continuous learning methods
b. Information dissemination

c. Feedback

d. Conferences/Joint Meetings/summits
e. Interactions with industry

6. Programs

a. Current programs

i. If not DoD wide implementation can it be shared?  Where is it?

ii. Benefits? Cost and projected savings if any?
b. Completed programs (Recent/Big impact if implemented by others)

i. That can be shared with other Services

ii. Successfully completed but not implemented

c. Unfunded programs

i. Low cost/risk/ big pay-off 

ii. Others

d. Other Studies/Initiatives that can be shared

7. Science & Technology 

a. Overview of current corrosion (& closely related) projects
8. 
a. 
b. Funding summary
c. Process in initiating R&D projects/programs

d. Implementation process (Lab to operational)

e. Major accomplishments especially transitions & insertions

f. Interactions with industry R&D
9. Network information (Corrosion related information “sites” useful to peers):

a. Password protected sites that can be made available to “need-to-know” users.

b. Other information located in various locations such as intranets that can be made available/posted on your website or a designated password protected “corrosion web-site” 

c. Note:  OUSD/AT&L’s license to use the Athena Software will allow you to search/retrieve any corrosion related information that is not password protected in all .mil sites.
10. Cost of Corrosion studies/reports
11. Product qualification process and implementation

12. Metrics currently used

13. Accomplishments (Top 10 if available)
14. Barriers (include proposed solutions if known)

15. Can we consider collating information in the following way for discussion and reporting?

a. Major DoD sectors (materiel and operations) in which corrosion issues are critical and broadly distinct.

i. Aerospace (air platforms, missiles, spacecraft) systems and aerospace weapons
ii. Marine platforms and weapons systems

iii. Ground platforms and weapons systems

iv. Facilities

b. Cross-cutting sectors

i. Logistics & maintenance

ii. Science & technology

iii. Information, collaboration, & knowledge sharing

iv. Policy

v. Training & doctrine (non-materiel)

