Michael D. Scott

Deputy Director, Enterprise Transformation DLA

Mr. Michael Scott is the Deputy Director, Enterprise Transformation, Defense Logistics Agency
(DLA), Fort Belvoir, VA. He assumed these responsibilities in August 2003.

Mr. Scott is responsible for leadership, oversight, management and coordination of the Agency's
strategic transformation initiatives and modernization efforts. He provides corporate-level
direction and focus to ensure DLA's wide-ranging systems, process, organizational and
personnel initiatives are developed and deployed to achieve the Agency’s overarching strategic
objectives. His duties also include strategic planning, policy development and maintaining open
and productive dialogue with the Secretary of Defense staff, senior Military Service executives
and top ranking corporate managers in private industry.

Mr. Scott has worked at DLA for 18 years, both at the DLA Headquarters and the Defense
Supply Center Columbus. His positions have included Business Systems Modernization (BSM)
Organizational Alignment Chief, DLA Demand and Supply Planning Process Owner, DLA
Demand and Supply Planning Process Lead, Headquarters DLA Requirements Team Chief,
Deputy Director of Enterprise Business Systems Office - Defense Supply Center Columbus
(DSCC), Acquisition and Materiel Management Chief (DSCC), Program Support Unit Chief
(DSCC), Logistics Programs Division Branch Chief (DSCC), Systems Development Team Chief
(DSCCQ), Distribution Systems Analyst (DSCC), Requirements Systems Analyst (DSCC), and
Item Management Specialist (DSCC).

Mr. Scott holds a Bachelor of Science Degree in Marketing from the Ohio State University, has
graduated from the United States Air Force’s Air War College, and completed the Harvard
University JFK School of Government Executive Leadership Series.

Mr. Scotts’ awards include: DLA Director’'s Award for Organizational Excellence, 15 Special Act
or Service Awards, 9 Sustained Superior Performance Awards, DLA Scissors Award, Federal
Executive Association Reinvention Recognition Award, Joint Meritorious Unit Award, DoD
Honorary Value Engineering Achievement Award, DLA Productivity Achievement Award, and
Finalist/Nominee for President’s Council on Management Improvement Award, Defense
Superior Management Award, and the Interagency Committee on Information Resource
Management Award.




