


Intelligence Analysis – Atmospheric Collection and Dissemination
	Periodic Contractor Census Reporting

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	1. Does the contractor provide to the Contracting Officer a [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly)] census report, by [appropriate locality], detailing the following information?
a. The total number (prime and subcontractors at all tiers) employees.
b. The total number (prime and subcontractors at all tiers) of U.S. citizens.
c. The total number (prime and subcontractors at all tiers) of local nationals (LN).
d. The total number (prime and subcontractors at all tiers) of third-country nationals (TCN).
e. Name of [appropriate locality] in which the work was performed.
f. The names of all company employees who enter and update employee data in the Synchronized Predeployment and Operational Tracker (SPOT) in accordance with (IAW) Defense Federal Acquisition Regulation Supplement (DFARS) 252.225-7040 or DFARS DoD Class Deviation 2007-O0010.
Note: Information shall be current as of the [appropriate date] of each [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly)] and received by the Contracting Officer no later than the [appropriate day] of the following [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly)]. The contractor shall, before deployment, or if already in the USCENTCOM AOE, enter upon becoming an employee under this contract, and maintain current data, including departure date, for all contractor personnel, including U.S. citizens, U.S. legal aliens, third-country nationals, and local national contractor personnel, who are performing this contract.
	
	
	
	
	

	Service Performance Compliance: Atmospheric Collection & ASC Management

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	2. Does the contractor gather atmospheric information and provide it to commanders and their staffs with an enhanced situational awareness? The contractor shall execute an integrated Atmospheric Collection Management Plan (ACMP) that includes a system for interviewing and hiring subcontractor personnel.
Note: The contractor shall have a formal training program of instruction (POI) for managing the hiring and employment of subcontractor personnel.
	
	
	
	
	

	3. Does the contractor document the status of emergent and standing Customized Information Services (CIS) tasks?
	
	
	
	
	

	4. Does the contractor execute a synchronized plan for deploying teams IAW [the appropriate force command or unit] priorities and integrating new/shifting command requirements into future support plans?
	
	
	
	
	

	Analysis and Reporting

	5. Does the contractor execute a plan to gather and analyze information at the appropriate levels? The ACMP shall describe how the information will be delivered.
	
	
	
	
	




	Atmospheric Monitoring

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	6. Does the contractor execute an Atmospheric Media Monitoring Plan (AMMP) and employ the personnel necessary to assist in monitoring it? The contractor shall participate in the development, validation, and assessment of survey data, submitting it to [the appropriate force command or unit] webmasters for release to unit websites, and to facilitate command information programs. The contractor shall have the ability to quickly assess positive and negative impacts of strategic, operational, and tactical level campaigns.
Note: The contractor shall assist in the accurate and timely analysis of tribal atmospherics.
	
	
	
	
	

	7. Does the contractor attend meetings and provide advice and assistance to supported units? The contractor shall provide assistance and advice, by developing and maintaining positive relationships with various sources.
Note: The contractor shall provide advice and assistance regarding the impact of current events and analyses, ensuring their accuracy and effectiveness. These assessments are used to determine and recommend the best method for outreach.
	
	
	
	
	

	Data Management

	8. Does the contractor execute a plan for developing and maintaining a database on Government-operated networks?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	9. Does the contractor make available all reports prepared for [the appropriate force command or unit] via web delivery systems? The contractor shall ensure that any member of the United States, with the required security access, can find relevant information in an efficient manner.
Note: Each report would be required to contain only products prepared for that command or unit, or alternatively, provide customized view by unit. The contractor shall ensure all reports are searchable by subject, date, are of operation, unit, or smaller command elements, and type of reports.
	
	
	
	
	

	10. As part of the Analysis and Reporting Plan, does the contractor execute a methodology and the required resources to analyze information across the program?
	
	
	
	
	

	11. Does the contractor have, maintain, and execute a “backfill” plan on file, showing how the contractor would replace personnel who are unavailable for deployment, or who need to be replaced during deployment, in order to maintain a required minimum [appropriate percentage] staffing level? The plan shall detail how positions will be filled if individuals are demobilized, otherwise required to depart, or chose to depart on Rest & Relaxation leave.
Note: The level of staffing support shall be on each task order throughout contract performance and identify all positions designated as emergency essential. The contractor is required to maintain at least [appropriate percentage] “boots on the ground” staffing at all times.
	
	
	
	
	

	12. Does the contractor employ a reasonable number of “floater” personnel who are qualified to perform backfill duties for contract positions?
	
	
	
	
	

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	13. Does the contractor report to the Contracting Officer’s Representative (COR) at least [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly)], on the location and status of all personnel, including floaters, to ensure proper utilization?
	
	
	
	
	

	Interviewing and Hiring

	14. Do contractor personnel possess the requisite knowledge, experience, contacts, relationships, security clearances, professional competencies, and academic qualifications to support the contract?
	
	
	
	
	

	15. Has the contractor prevented any unauthorized release(s) of sensitive and/or classified information related to this contract?
	
	
	
	
	

	16. Does the contractor perform periodic environmental risk assessment analyses and make adjustments as necessary, based on changing security conditions in the local area of operation?
	
	
	
	
	

	Training and Mobilization

	17. Does the contractor have and execute a plan for training all of its personnel to ensure they will be able to comprehend the program quickly and operate effectively? The training plan shall include a remedial approach to assist employees who may show weaknesses in certain areas (e.g., computer skills).
Note: The contractor will provide Program of Instruction (POI) that outlines each of the courses/classes in its proposed training program. Training must address how to hire, employ, and manage ASCs, gathering of atmospheric data, analysis and reporting; security/force protection; ethics and accountability of resources.
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	18. Does the contractor execute a schedule for [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly, quarterly)] refresher training?
Note: The refresher training shall be tied to the periodic performance evaluation program.
	
	
	
	
	

	19. Has the contractor provided all the necessary equipment for its personnel to perform their required duties? Upon demobilization, the contractor shall ensure its personnel return all Government-Furnished Equipment (GFE).
Note: This may include, but is not limited to, laptops and cell phones, and equipment received in theater and at CONUS Replacement Center.
	
	
	
	
	

	Rest and Recuperation

	20. Does the contractor track employee travel status, both duty-related and personal, and update the COR at least [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly)], to facilitate periodic invoicing?
Note: Failure to maintain adequate records may result in denial of payment for services if a contractor employee’s work or travel status cannot be substantiated.
	
	
	
	
	




	Force Protection and Risk Assessment and Mitigation

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	21. Does the contractor execute a specific Force Protection and Risk Assessment and Mitigation plan?
Note: The contractor can propose changes to this plan at any time based on significant and permanent changes in the security conditions in a contingency operation. The COR must approve of any proposed changes prior to implementation. The COR can also direct changes to the plan based on the Government’s perceptions of changes in the security situation. The contractor shall be responsible for adhering to the requirements outlined with the plan at all times. Risk assessment reports will be provided to the COR on at least a [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly, quarterly)] basis.
	
	
	
	
	

	Force Protection, Weapons, and Weapons Training

	22. Does the contractor provide weapons training to its armed employees?
Note: Weapons training requirement is a minimum of [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly, quarterly, yearly)] intervals. Training shall include the Law of Armed Conflict and Rules of Engagement. Additionally, no personal weapons are authorized for possession or use in the theater of operations or at the CONUS Replacement Center locations.
	
	
	
	
	

	23. Does the contractor register and identify in SPOT all armored vehicles, helicopters, and any other vehicles operated by their personnel security detachments?
	
	
	
	
	




	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	24. Does the contractor follow [appropriate force command or unit] guidance for those personnel that are armed? This includes providing an arming roster to the COR and ACO on a [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly, quarterly)] basis.
	
	
	
	
	

	25. Does the contractor effectively utilize a Quality Control Plan (QCP)?
	
	
	
	
	

	26. Does the contractor execute a formal evaluation program to record the performance of their U.S. employees?
Note: The performance evaluation results shall be submitted to the COR at the minimum of a [the appropriate periodic time (e.g., daily, weekly, biweekly, monthly, quarterly)] basis.
	
	
	
	
	

	27. Does the contractor provide a Mission Requirements report to the COR within [appropriate number of days] of a period of evaluation?
Note: The report will describe how contractor assets are optimized to meet the mission requirements at all levels.
	
	
	
	
	

	28. Does the QCP specifically state that at no time will any of the contractor employees or any of their subcontractors actively collect foreign intelligence or counterintelligence? All contractor personnel shall be in compliance with the QCP at all times.
	
	
	
	
	

	Deliverables

	29. Does the contractor provide all the required daily, weekly, monthly, quarterly, and random products and reports as required?
Note: Delivery Requirements for individual report products and random inspections are listed in the Performance Requirements Matrix of the PWS.
	
	
	
	
	

	REQUIREMENT
	YES
	NO
	N/O
	N/A
	COMMENT

	30. Does the contractor provide all documentation deliverables in the prescribed format?
Note: All documentation deliverables shall be provided in the most current Microsoft Office software version (e.g., Office 2003, XP, etc.) to include Microsoft Word (.doc file extension), Microsoft Excel (.xls file extension), and Microsoft PowerPoint (.ppt file extension). Documentation will be posted electronically on web pages and/or submitted electronically via email, as appropriate to the deliverable, unless otherwise directed by the COR. The COR shall timely receive a copy of all deliverables.
	
	
	
	
	

	Hours of Operation

	31. Does the contractor ensure proper scheduling of work and backup support for their personnel to ensure an uninterrupted and normal workflow?
Note: Coverage for this contract is normally required [insert appropriate coverage time] (unless otherwise specified in this PWS) based on the requirement to respond to short-notice tasking. The standard duty day for contractor personnel will be commensurate with the Government unit in which they are attached. An average work week would be approximately [insert appropriate number of hours]. In the event of inclement weather, base/facilities closure, or any other event that impacts contractor performance, contractor management and personnel shall follow the policies and procedures of their company and notify the COR of such as rapidly as possible.
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