SAMPLE JOINT CONTINGENCY CONTRACTING 
UNIT LEVEL TRAINING PROGRAM

Overview:  This training plan is intended to provide the contracting unit commander with a sample comprehensive outline for conducting unit level contingency contracting training.  It provides the minimum required monthly training outline and is no way intended to be all inclusive or limit individual unit’s creativity.   Units are encouraged to supplement this training with additional training as frequently as unit leadership feels is appropriate.  This training was derived using the AFLMA developed Joint Contingency Contracting Handbook as a guide and the Handbook is the primary source for all training material.  It is structured to follow the same flow of information as the Handbook.   
Initial training: Initial training for all personnel designated as contingency contracting officers should consist of a complete review of the JCC Handbook, the local contingency operational contracting support plan, and the items listed in the outline below. For all enlisted members, this training will satisfy the knowledge requirement for the contingency core tasks in the specialty training standard.  Initial CCO training shall be documented in enlisted training records and individual mobility folders for officer personnel and enlisted personnel above the rank of TSgt. The unit deployment manager should track all contingency contracting training. 
Recurring Training:  The minimum required training is outlined below.   The training is broken down into two categories.  The first category is “Contingency” training, which encompasses the skill set we have traditionally associated with our CCO training and follows the AFLMA JCC Handbook.   The second category is “Contracting” and was derived from feedback from JCC-I/A, CENTAF, and other sources as skills/expertise they felt were lacking in some of the CCOs that have deployed.  This category is more closely associated with “pure” contracting than CCO training and should improve proficiency both at home station and deployed.  Contracting units are required to conduct at least one hour of “Contingency” training and at least one hour of “Contracting” training each month.  Units should normally follow the attached monthly plans.  However, if there are valid reasons for conducting training on a different topic during a particular month (i.e. training on disaster response right before hurricane season) units should do so.
In addition to the training outlined below, recurring training should also include an annual review of the JCC Handbook, kit inventories, plan reviews, and annual qualification training in general military skills such as Ability to Survive and Operate, Self-Aid and Buddy Care, small arms qualification, etc. In addition, CCOs should be rotated for participation in local exercises, contingency competitions, and real world deployments at steady state and non-steady state locations. Unit deployment managers should actively participate in local exercise planning to ensure contracting scenarios are part of base exercises and evaluated for effectiveness. 


General Guidance:  CCO training will typically consist of at least a one hour block of time broken down as follows:
10 Minutes:	Instruction/Briefing of Topic
  5 Minutes:	Question/Answers from Briefing
15 Minutes:	Scenarios/Role Playing
15 Minutes:	CCO games or additional scenarios
15 Minutes:	Administer/Grade/Discuss Test
Materials:  The Handbook’s accompanying CD contains multiple Briefings, Scenarios, Games and Tests for each of the topics in the outline below and should be used as the primary source for unit training

“Contingency” Training Outline:
Jan – Handbook Introduction/Overview
Feb – Ethics, Fraud Indicators, Standard of Conduct, and Procurement Integrity (ch. 1)
Mar – Authorities and Structure (Ch. 2)
April – Contingency Funding and Requirement Process (Ch. 3)
May – Planning and Guidance (Ch. 4)
June – Contracting Processes (Ch. 5)(session 1)
July – Contracting Processes (Ch. 5)(session 2)
August – Contract Award and Administration (Ch. 6)
September – Protest, Claims, Disputes and Appeals (Ch. 7)
October – Situational & Cultural Awareness (Ch. 8)
November – Local and Overseas Disaster Response (Ch. 9)
December – Contingency Contracting Kit Inventory and Inspection /Individual Mobility Folder Inspection /Deployment Training Review 



“Contracting” Training Outline:
Mar – BPAs and Invoicing 
April – Source Selections 
May – Contract Administration 
June – Performance Based Service Acquisitions 
July – Simplified Acquisition Procedures 
August – Customer Education (SOW writing, funding process, etc) 
September – Transition in the AOR / Continuity Books / After Action Reports/Lessons Learned 
October – Contracting Officer Representative (COR) and Field Ordering Officer (FOO) 
November – Funding / Fiscal Law 
December – Contract Closeout 
Jan – Requirements contracts / Time and Material contracts / Un-priced Contract Actions 
Feb – Ratifications /Terminations 
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