CHAPTER 1 SCENARIOS – LEGAL AUTHORITY AND STRUCTURE

TASK:  Complete a ratification using appropriate contracting authorities based on local policies and delegation letters.

OBJECTIVE:  
· The CCO should recognize that the HCA has only granted the COCO ratification authority up to and including $25,000.
· The CCO should educate Lt Foal on contracting procedures and unauthorized commitments.
· The CCO should process the ratification for approval.  

SITUATION:  2Lt Colt Foal from the Red Horse Team has come to see the CCO about getting a vendor paid for construction of 6 fuel berms at a forward location.  He located a contractor, The Oberoi Group, negotiated a price of $16,000 each per fuel berm, and gave the go ahead to start work.  The contractor has completed the project to the government’s satisfaction, and 2Lt Foal wants to get them paid.  The AF Form 616 is valid.  The letter from the REDHORSE Commander is legitimate.  
NOTE:  The price of $96,000 to build 6 fuel berms is fair and reasonable.

PROPS: 
· Contractor’s Invoice
· Memo from 2Lt Colt endorsed by Col Schlitz
· Letter Accepting
· Contractor’s Performance
· Delegation Letter
· AF Form 616

SUGGESTED OUTCOME:  
· The CCO should recognize that the HCA has only granted the COCO ratification authority up to and including $25,000.
· The CCO should educate Lt Foal on contracting procedures and unauthorized commitments.
· The CCO should process the ratification for approval.  
· CCO successfully completes the ratification file

CUSTOMER SCRIPT: Hello, I’m Lt Foal of the Red Horse Team, and I need to get a contractor paid for building some fuel berms at our forward location.  Since MSgt Stallion left, I’ve had a lot of projects dumped in my lap.  This one is finished and the only loose end is getting the contractor paid.  The Oberoi Group did a fantastic job of getting those berms built in record time.  Here’s the contractor’s invoice and my AF Form 9

NOTE:  The CCO should question your funding source.  If he/she does, explain that your funds came direct from the Air Force Civil Engineering Support Agency (AFCESA) via an AF Form 616.  That’s how you knew how much money was available to pay the contractor.  

Play ignorant if the CCO asks you questions about following contracting procedures.  Explain that there was no CCO at the forward location, you had a job to do, you had money to do the job, and you made it happen.  After completing the job, the contractor advised you to see the CCO about payment.  Don’t show the CCO the acceptance letter signed by the REDHORSE Commander unless he/she asks for written evidence that the project was completed and accepted.


Current Date


MEMORANDUM FOR THE OBEROI GROUP

FROM:  REDHORSE COMMANDER

SUBJECT:  Acceptance of Fuel Berms from The Oberoi Group

1.  The United States Government hereby accepts construction of six (6) fuel berms at Forward Operation Base Delta from The Oberoi Group.  The project was completed within 60 days at a total cost of $96,000 as agreed to.  

2.  We will forward your invoice to the contracting officer at Base Y for payment processing as you have suggested.  My POC for this project is 2nd Lieutenant Colt Foal.  If you have any questions, please contact him at 867-5309.



BS
BULL SCHLIZT, Major, USAF
REDHORSE Commander

cc: CCO

Current Date

MEMORANDUM FOR REDHORSE/CC

FROM:  REDHORSE/CED

SUBJECT:  Unauthorized Commitment

I coordinated the construction of the fuel berms at Base X to meet mission essential requirements for ground and aviation fuel.  There is no contracting activity at Base X.  The fuel berms were constructed by The Oberoi Group IAW specifications in a satisfactory manner and within the agreed upon performance period.  The contractor has submitted his invoice for $96,000 (the price agreed upon for the construction of the fuel berms), which I think is a real good deal.  I did not try to circumvent any contracting procedures.  My foremost concern was for the mission.  I will submit all future requirements through contracting now that I know where to find them.  I am deeply sorry for any trouble I may have caused, but the mission comes first.



Colt Foal
COLT FOAL, 2Lt, USAF
Civil Engineer


1st Ind, REDHORSE/CC								Current Date

MEMORANDOM FOR LOCAL CONS/COCO

Lieutenant Foal exceeded his authority and made an unauthorized commitment in his zeal to ensure the mission is accomplished.  While this does not excuse his actions, I don’t believe that disciplinary actions are warranted.  I advised Lietenant to seek your advice regarding any future requirements.


BS
BULL SCHLIZT, Major, USAF
REDHORSE Commander

THE OBEROI GROUP
CONSTRUCTION DIVISION
NO. 1 TAJ MAHAL AVENUE
KARS, INDIA

Current Date
Invoice no. 10							

Fuel Berm project at UNITED STATES Air Force Base Delta

We respectfully submit this invoice for payment of the sum of $96,000 U.S. for construction of six (6) fuel berms in accordance with the terms and conditions of the agreement.



							Sabu Khan
							SABU KHAN
							PROJECT MANAGER


Current Date


MEMORANDUM FOR CAMP COMMANDER
	HEAD OF CONTRACTING ACTIVITY
	IN TURN

FROM:  Chief of Contracting Office

SUBJECT: Special Authorizations in Accordance With the Federal Acquisition Regulation (FAR) and Supplements 


1.  We request the following individual(s) be provided the authorizations identified in Paragraph 2 below:

	a. Contracting Officer A

	b. Contracting Officer B

	c. Contracting Officer C

	d. YOUR COCO


2.  Authorizations requested Exercise “Chief of Contracting Office” and “Squadron Commander” authorities to include, but not limited to the following:

Ratify unauthorized commitments up to $10,000.00

3.  If you have any questions or concerns, please feel free to contact me at DSN 876-5309.



						//SIGNED//
						Chief of Contracting Office


1st Ind, YOUR BASE/LGC

MEMORANDUM FOR DEPLOYED SITE COMMANDER
    CONTINGENCY CONTRACTING OFFICERS
			    IN TURN

The above request is approved / disapproved.



						//SIGNED//
Head of Contracting Activity


	FUND CITE AUTHORIZATION (FCA)

	ADVICE NUMBER
12345

	CHANGE NUMBER
	DATE ISSUED
CURRENT DATE
	EXPIRATION DATE
THIS FISCAL YEAR

	REQUESTED BY/ISSUED TO (Activity’s name and address)
BASE X



	INDIVIDUAL ADMINISTERING FCA (Name, address, and telephone number)
YOU CONTRACTING OFFICE

	INSTRUCTIONS TO REQUESTING/RECEIVING OFFICE

This form may be used by an activity to request authority to cite funds or by the AFO to issue cite authority under the provisions of DFAS-DER 7010-1Before the beginning of a period, an activity may submit this form to the AFO as a requested for fund requirements for a specific period and specific purposes.  The amount approved by the AFO is an estimate of the amount which may be obligated.  You must advise the issuing AFO when it becomes apparent that obligations may exceed the amount made available on this form.  Failure to do so may overobligate the funds administered by the AFO and results in a violation of DFAS-DER 7200-1.  The recipient or person administering this document could be held responsible for the violation and subject to administrative discipline Show the accounting classification and advice number on all obligation documents.  Return a duplicate copy of this form to the issuing AFO as soon as all obligations have been incurred or on the expiration date, whichever comes first.  Also return any outstanding commitment documents that authorize obligations which have not been incurred.  The total amount of these documents should equal the total of the Commitment Amount columns.  Send to the issuing AFO any obligation documents received after expiration of the period of the authority.  DO NOT use this form after expiration even if an available balance remains.  Keep the original form for your files.  Instructions for maintaining this form are on the reverse.


	     TO:     Accounting and Finance Office
                Request authority to cite funds and incur obligations for the purpose stated below, in the amount of $96,000.00, to cover
                estimate fund requirements for the period CURRENT DATE  to END OF FISCAL YEAR-

	PURPOSE

TO PURCHASE SIX (6) FUEL BERMS















	REQUESTOR’S NAME AND GRADE
LT COLT FOAL
	REQUESTER’S SIGNATURE
//SIGNED//


	ACCOUTING CLASSIFICATION
THISISAGOODNUMBER

	THIS APPROPRIATION EXPIRES 30 SEP
	AMOUNT
$96,000.00

	This authority to cite funds and incur obligations in the amount show above is approved.  This not an administrative subdivision
of funds per DFAS-DER 7200-1.


	TYPE NAME, ADDRESS, AND TELEPHONE NUMBER OF ISSUING ACCOUNTING AND FINANCE OFFICER (OR OFFICIAL DESIGNEE)
CAPT MONEY BAGS


	SIGNATURE
//SIGNED//


AF FOM 616, 19890401 (IMT-V1)                          PREVIOUS EDITION WILL BE USED


Joint Contracting Command-Iraq/Afghanistan (JCC–I/A)
Principal Assistant Responsible for Contracting – Iraq (PARC – I)
Principal Assistant Responsible for Contracting- Afghanistan (PARC-A)
Acquisition Instruction (AI)

01 May 2007
* PARC-I AI issued 1 Nov 06.  A consolidated PARC-I and
PARC-A AI issued 23 Jan 07
(Last Changes made to Document:  01 May 2007)

	Ratification
	Dollar Threshold
	Legal Review 
Required  
	Approval Level

	

	<$10K
	Yes
	Chief of Contracting Office

	
	$10K < $100K
	Yes
	PARC

	
	>$100K
	Yes
	HCA



