
CHAPTER 1 SCENARIOS – LEGAL AUTHORITY AND STRUCTURE

TASK:  Ensure the J&A is flowed through the appropriate authority

OBJECTIVE:  Ensure CCO understands applicability of Service related policies and thresholds for signature authority

SITUATION:  The Civil Engineering is requesting a repair construction project be sole sourced.  They have provided a letter stating that host nation will only permit a specific contractor to work in this area.  The CCO must get a J&A approved.  The project will be a MILCON construction project that is estimated to be $1.1M.

PROPS: Letter from customer
 
ROLE PLAYERS:  CCO, CE

SUGGESTED OUTCOME:  The CCO prepares and routes the J&A package to the correct approval authority.






										CURRENT DATE

MEMORANDUM FROM CONS

FROM:  CIVIL ENGINEERING

SUBJECT:  Sole Source Justification for Project Ramp Repair

1.  Civil Engineering requires a sole source award for a Ramp Repair Project. 

2.  In accordance with FAR 6.303 Justifications, the following is submitted for your approval:

a. The contracting activity for this effort will be CONS.
b. The project is to Ramp Repair.  The proposed contracting vehicle is a purchase order.  The estimated value of this project is $1,100,000.00
c. This project will primarily consist of paving and tying the existing ramp to the shoulder.
d. FAR 6.302-4, International Agreements, there is only one source allowed to work in the area.  This project is being completed at YOUR Base.  This construction will be done within a Host Nation controlled area.  
e. The only authorized contractor authorized by the Host Nation to work in this are is Rizzani de Echer.
f. Civil Engineering has approached the Host Nation with a request to allow another contractor work in this area, but were denied their request.
g. The prices will be determined fair and reasonable based on evaluation with other similar contract vehicles.  
h. Market research only proved that Rizzani de Echer is the only construction firm authorized to do this work in Host Nation controlled area. 

3.  If you have any questions, please contact my POC, Capt Sam Engineer 876-5309.




							SOME O-6
							Commander, Civil Engineering



Joint Contracting Command-Iraq/Afghanistan (JCC–I/A)
Principal Assistant Responsible for Contracting – Iraq (PARC – I)
Principal Assistant Responsible for Contracting- Afghanistan (PARC-A)
Acquisition Instruction (AI)

01 May 2007
* PARC-I AI issued 1 Nov 06.  A consolidated PARC-I and
PARC-A AI issued 23 Jan 07
(Last Changes made to Document:  01 May 2007)

	ACTION
	GENERAL REQUIREMENT
	THRESHOLD
	APPROVAL AUTHORITY
	COORDINATION

	
	
	
	
	

	Acquisition Plan
	
	>$30M
	PARC
	KO/Legal/PARC

	
	
	
	
	

	Acquisition Strategy
	ASC
	
>$30M
	
PARC
	
KO/Legal/PARC

	
	JLPSB
	$100M to $500M
	HCA
	KO/Legal/PARC/HCA

	
	ASSP
	>$500M
	DASA(P&P)
	KO/Legal/PARC/HCA

	
	
	
	
	

	Source Selection Plan
	Source Selections using FAR 15.3 Source Selection Procedures
	>$1M
	KO/SSA
	Legal/OPARC/SSA

	
	
	
	
	

	Source Selection Authority
	
	<$30M
	KO 
 (HCA/PARC retains authority to appoint SSA other than KO based on complexity and/or program risk)
	Legal/PARC

	
	
	$30M to $100M
Services or Construction
	PARC/HCA
	Legal/OPARC/SSA

	
	
	> $100M
	Flag Officer
(Activity or HCA)
	KO/Legal/PARC/HCA

	
	
	
	
	

	Solicitation & Contract Review
	Commercial & Noncommercial
	>$1M
	PARC
	Legal/OPARC

	Other Than Full & Open
	No J&A required; Memo in File
	<$1M
	KO; see FAR 13.501
	

	
	J&A
	$1M to $11.5M
	PARC
	KO/Legal/PARC

	
	J&A
	$11.5M to $78.5M
	HCA
	KO/Legal/PARC/HCA

	
	J&A
	>$78.5M
	AAE
	KO/Legal/PARC/HCA

	
	
	
	
	

	Undefinitized Contract Actions
	
	
	HCA
	KO/Legal/PARC/HCA

	
	
	
	
	

	Non-DoD
Contracts and Delivery Orders
	
	$1M to $100M
	PARC
	KO/Legal/PARC

	
	
	$100M to $500M
	HCA
	KO/Legal/PARC

	
	
	>$500M
	DASA (P&P)
	KO/Lega/PARC/HCA



NOTES:
(1) All contract actions greater than $1M require legal review by JCC-/A Command Judge Advocate
(2) CERP actions do not require PARC or Legal review; however, both offices are available to provide assistance, as requested.

