COMMANDERS’ EMERGENCY RESPONSE PROGRAM (CERP)

TASK:  “CERP – So, the FAR DOES NOT apply?”
 
OBJECTIVE:  Ensure CCOs understands the HCA guidance and direction on the Commander’s Emergency Response Program (CERP) along with their role.

· Did CCO review the JCC-I/A Acquisition Instruction to understand the basis and purpose of CERP?
· Did CCO explain the improper use of CERP funds AND who they would go to with a question?
· Was CCO able to explain “fair, transparent and accountable”?
· Did CCO understand that legal and PARC review is not required for CERP except under certain conditions?

SITUATION: A newly assigned Project Purchasing Officer (PPO) enters the contracting office and says, “I just wanted to confirm that I can buy whatever I want with CERP funds because they told me the FAR does not apply…right?”  Just as he is about to depart, you (the astute CO) stop him to explain the HCA’s guidance on CERP.

PROPS: Letter assigning the PPO, MNC-I CERP Checklist, MNC-I CERP flowchart 

ROLE PLAYERS:  Project Purchasing Officer (PPO)

SUGGESTED OUTCOME:  Main learning point here is to understand HCA’s perspective (fair, transparent, accountable) and general guidance on the Commander’s Emergency Response Program (CERP).  Yes, the FAR does not apply for specific uses, however, good business judgment and ethics always applies.  The JCC-I/A Acquisition Instruction was revised to include MGen Scott’s guidance and proper POCs related to CERP. 
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