LEASE OF REAL PROPERTY
Rent Walled Compound

TASK:  Lease of Real Property
 
OBJECTIVE:  Evaluate CCO’s ability to handle a requirement for the lease of real property.  

· Did CCO recognize they do not have the authority to enter into real property leases?
· Did CCO explain to the customer which organization could assist with this requirement?
· Did CCO assist the customer in fulfilling the requirement and not just pass the customer off to someone else?
 
SITUATION:  An Army Field Ordering Officer (FOO) has made an agreement with a resident of a local village for the rental of his walled compound.  His unit needed the compound to conduct operations in the surrounding area.  His unit has been extended and the lease term now exceeds his spending authority.  He needs the Contracting Office to write a contract for the lease of the compound.
 
PROPS:  funding document
 
ROLE PLAYERS:  Customer

SUGGESTED OUTCOME:  The CCO should recognize only the Army Corps of Engineers and Civil Engineering (CE) have the authority to enter into contracts for real property (either lease or purchase).  The CCO should refer FOO to the Army Corps or CE and link them to ensure the requirement is fulfilled.

