PR CONTROL


TASK:  Develop talking paper outlining PR control procedures for deployed commander approval.  

OBJECTIVE:  Evaluate CCO’s ability to create and brief  clear/concise PR control procedures.

· Does the CCO prepare the written brief as requested?
· Did the brief contain information on each of the recommended topics?
· Did the brief contain approval/signature authority?
· Did the brief contain procedures on purchasing methods including SF 44s, cash, credit cards, BPA’s, IDIQ, etc.?


SITUATION:  The CCO will be asked to brief the deployed commander on requisition controls.  The CCO will be tasked to prepare a written briefing on the format of field purchase requests, funding/dispersing, purchasing methods to be used, and to describe various authorities granted in the deployed environment that will aid the CCO in accomplishing timely purchases.

ROLE PLAYER INPUT:  You are the First Sergeant for the deployment and have been asked by the commander to get a written brief from the CCO on the purchasing procedures for his approval.  Ad lib as necessary.  Tell the CCOs you will return in approximately 30 minutes for a staff meeting and want the brief to take to the commander for review.  Recommend subjects described in the situation paragraph above.  Exit the billet.  

PROPS: None, Talking Paper PR Control

ROLE PLAYER(S):  First Sgt

SUGGESTED OUTCOME:  CCO should be able to produce a talking paper on the process of PR control for the 1st Sgt to brief the deployed commander


Ref: AFFARS App CC 502-1(b) (9)
