FINANCIAL ANALYSIS
Runway Improvements


TASK:  Determine correct colors of money.
OBJECTIVE:  The objective is to provide sound business advice to the CE Shop on the proper type of money and most effective contracting tool to accomplish the runway improvements.
SITUATION:  The site commander has requested that an aircraft arresting system be purchased and installed.  The arresting system includes cables, nets, and the control devices associated with them.  Concrete foundations and the connecting utilities are also required.   The quickest installation will be through local labor. What funds will be utilized for the purchase and construction of this system?  It has been estimated that the total cost for this system is $860K.  The concrete foundation and connecting utilities portion will cost $351K.
PROPS:  None
ROLE PLAYERS:  Customer (Sgt Mule), AFO member (as needed)
SUGGESTED OUTCOME:  Provide funding appropriation for CE resource advisor.  Tell SSgt Whoa U. Mule that military construction funds will be used for the concrete foundations and connecting utilities.  The arresting equipment must be purchased with common support equipment funds ( 57*3080).  The installation expense will also be charged to common support equipment funds ( 57*3080).   Ref AFI 65-601 Vol I para 8.20.8.1 
























ROLE PLAYER’S COPY

TITLE:  Runway Improvements

SITUATION:  The site commander has requested that an aircraft arresting system be purchased and installed.  The arresting system includes cables, nets, and the control devices associated with them.  Concrete foundations and the connecting utilities are also required.   The quickest installation will be through local labor. What funds will be utilized for the purchase and construction of this system?  It has been estimated that the total cost for this system is $860K.  The concrete foundation and connecting utilities portion will cost $351K.

SCRIPT FOR THE CUSTOMER:  SSGT  Whoa U. Mule: " I’m Sgt Whoa Mule, from the CE shop. The commander has ordered us to purchase and install an aircraft arresting system.  The system includes cables, nets, and control devices.  We will be using local labor for installation of this system.  Can you give me the funding appropriation for this type of project?  We estimated that the total cost for this system is 860K.  The concrete foundation and connecting utilities portion will cost 351K.”



