

CATEGORY 10
TIME MANAGEMENT

TASK:  CCO should use time management to purchase critical items in the allotted time.

OBJECTIVE:  CCO should use time management to get critical buys purchased first.
-CCO should recognize which requirements are critical and purchase them first
-CCO should validate funding 
-CCO should write a SF 44 or SF 1449 for purchases.

SITUATION:  Three customers enter the tent at the same time.  One is from Services and states that the water supply has been deleted an we need water ASAP or we will have none suitable to drink. Customer number two is from the security forces and has a AF form 9 for a TV to place in their tent and states that it is important for his troops morale.  Customer number three is from the fire department and has a form 9 for fire extinguishers for tents which are required per their regulations for safety.  The CCO has 20 minutes to purchase what he feels is important and must manage his time to buy the most important items.  All three customers are demanding that their purchases are the most important.  NOTE:  The CCO could refer to the commander to make the decision and must be told it is his call.

REGULATION REFERENCES:  AFFARS Appendix CC 502-1

PROPS:  AF Form 9
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