Exercise AFRICA LION
Task:  Test CCO’s ability to react to a real world exercise situation.

Objective:  Evaluate CCO’s knowledge on contingency contracting planning.
Situation: The three-month annual exercise with Morocco is based around a number of Engineering-Related Construction and Humanitarian Civic Assistance projects in the vicinity of Tan Tan, a small town in the Central-Western region of the country. Moroccan and U.S. officers are scheduled to plan a practice-attack exercise, while their troops will train on infantry tactics such as the firing of small weapons and mortars. Members of the U.S. Air Force Reserve Command and Utah Army and Air National Guard will work in local communities, giving medical check-ups and dental exams, and filling prescriptions and fitting residents for eyeglasses Exercise-related construction projects include the humanitarian civic-assistance project to build a school for local children, and significant infrastructure upgrades on the Capdra training range. The location of the exercise is Tan Tan, Morocco. You will be expected to procure material handling equipment, water, fuel, rental cars, bus transport, A&E services, and rudimentary construction supplies. Each service has decided to send CCO’s to support their own units. You are assigned to the Naval Regional Contracting Center Naples, Italy
Command and Control: USEUCOM, US Naval Forces Europe
Procurement  Authority: US Air Force Contracting Command Europe, Naval Regional Contracting Center Naples, IT.
Issues:  desolate location, terrorism, AT/FP, security, insertion and extraction of CCO team, vendor base, vendor bill pay, who will provide food and housing, ACSAs, communication plan, Exercise Related Construction funds, Humanitarian Civil Assistance funds, O&M funds, use of the Navy Husbanding contract, cultural awareness and sensitivities.
Force Composition: 2nd Battalion, 23rd Marine Regiment, Air and Army National Guard medical teams, Naval Mobile Construction Battalion (NMCB) 1, 
Force size: 1000
Funding: will come via MIPR
Duration: 90-days
Instructor primer:
http://www.globalsecurity.org/military/ops/african-lion.htm
http://www.globalsecurity.org/military/library/news/2005/04/mil-050428-nns03.htm
http://www.stripes.com/article.asp?section=104&article=52701&archive=true
http://www.defenselink.mil/news/newsarticle.aspx?id=16085
http://search.eucom.mil/search?q=africa%20lion&btnG=Search&access=p&output=xml_no_dtd&sort=date%3AD%3AL%3Ad1&ie=UTF-8&client=eucom&oe=UTF-8&proxystylesheet=eucom&site=default_collection

PROPS:  AF Form 9 or DA Form 3953 bulk funding document with signature and LOA

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 

