Exercise Bright Star in Egypt

Task:  Test CCO’s ability to react to a real world exercise situation.

Objective:  Evaluate CCO’s knowledge on contingency contracting planning.
Mission:  Provide contingency contracting support for the largest multi-national joint military field training exercise in the region. Bright Star, a Joint Chiefs of Staff (JCS)-approved, U.S. Central Command (CENTCOM)-directed joint/combined exercise, a tactical air, amphibious and special operations forces field training exercise with Egyptian, coalition, and other U.S. forces in Egypt. You will be required to procure port services (stevedores, material handling equipment), water, fuel, rental cars, bus transport, A&E services, rudimentary construction, etc. Tentative locations are: Cairo, Alexandria, port of Dikheila, on the northern coast of Egypt, 
Command and control:  US Central Command (CENTCOM), ARCENT, JTF Commander LTG White, USA, J4 is COL Jones, USMC.
Procurement authority: US Air Force contracting Command Europe, US Naval regional Contracting Center Naples, Italy, US Marine Forces HQ, US Army 900th Contingency Contracting Battalion, FT Campbell, KY.
Issues: ACSA, Host nation support providing food, lease/ rent housing, viable sources for potable water in the desert, multiple locations throughout Egypt, security, AT/FP,  Exercise Related Construction funding, Humanitarian Civil Assistance funding, vendor bill pay, composition of the CCO team, site visits, where is the contracting HQ (base of operations for requirement flow and overall coordination). Very hot summer season in Egypt, use of navy husbanding contractors, cultural awareness and sensitivities.
Force Composition: Various army navy, marine and air force units
Force size: Approx 16,000 joint forces
Funding: will come via MIPR.
Duration: 90-days
Date: July-Sept 200x
Instructor primer
http://www.globalsecurity.org/military/ops/bright-star.htm
PROPS:  AF Form 9 or DA Form 3953 bulk funding document with signature and LOA

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer

SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 

