GRATUITIES SCENARIO

TASK:  Recognize and respond appropriately to gratuities

OBJECTIVE:  The CCO must recognize that the gift is a gratuity and the CCO must take initial action to reject the gift.  If the vendor will not allow the CCO to return the gift, the CCO must take immediate action to document the situation, and try to obtain legal advice.

· Did the CCO attempt to reject the gift and return it to the vendor?

· Did the CCO make a Memo For Record of what transpired?

· Did the CCO mention in his MFR the estimated amount of the gratuity and or the cost incurred by the vendor in giving the gratuity

· Did the CCO mention in his MFR that legal advice must be obtained?  (If the CCO writes a MFR, the Evaluator must review it for scoring purposes)

SITUATION: Mr. Hapu, a local vendor has received numerous orders and business from the contracting office and is very happy.  Since the deployment, his company has made a lot of money and he is very grateful to the United States and especially MSgt Brian P. Adams the ADVON CCO.  As a result, he has decided to give MSgt Adams a gift of gratitude which is customary in his country.  However, the ADVON team has left and MSgt Adams returned to the United States and has been replaced by the current CCO’s.  Mr. Hapu  has purchased a very expensive piece of jewelry and wants the gift forwarded to MSgt Adams.

PROP:  A 3 Pound, 24 Carat Gold necklace, Ethics

ROLE PLAYER:  Vendor (Mr. Hapu)

NOTE:  (1)  IF THE CCO MENTIONS THAT HE NEEDS TO GO SEE THE DEPLOYED COMMANDER INFORM HIM THAT THE COMMANDER IS NOT AVAILABLE.
	(2)  IF THE CCO MENTIONS THAT HE MUST GO SEE THE LEGAL OFFICER, GIVE HIM CREDIT FOR THIS ACTION, BUT INFORM HIM THAT THERE IS NO LEGAL OFFICER ON BASE
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SCRIPT FOR THE VENDOR:  Hello, my name is Mr. Hapu.  I own Hapu’s Hardware and have done so much business with the United States Air Force.  The previous CCO Mr. Brian P. Adams was such a courteous gentleman.  He helped me out by giving me lots of business and I hope you will do the same.  I am so grateful that I want to give Mr. Adams this necklace as a token of my appreciation.

NOTE:  Do not allow the CCOs to return the necklace to you. If they try, insist that they forward it to MSgt Adams.  If they are persistent, tell them that such a gift is merely a custom and MSgt Adams accepted tokens of appreciation in the past.  If they continue to refuse to accept the gift, tell them that they have offended you and violated your country’s customs.  You will then act very angrily.  Tell them that you will speak to the deployed commander about their rude behavior and the fact that they have insulted you.  You will then storm out of the office.  If the CCO try’s to follow you, continue to act very insulted and do not allow the CCO to return the necklace to you.


