LETTER OF APPRECIATION TO VENDOR SCENARIO

TASK:  Use of letters of appreciations

OBJECTIVE OF THE SCENARIO:  The CCO should not prepare the letter.  The CCO must inform the Services Commander and, if necessary, the Provisional Wing Commander that such a letter would be inappropriate.  
· Did the CCO inform the Services Commander that the action would be inappropriate?
· Did the CCO provide guidance/authority (FAR Part 3/JER) for his/her decision?
· Did the CCO prepare a MFR for the Provisional Wing Commander, address it in the daily brief or include it in the after action report?

SITUATION:  The CCO is asked by the Services Commander to provide a letter of appreciation to Shah Jahan Recreation Supplies, a local vendor.  The vendor has provided a wide variety of superior quality recreational supplies at rock bottom prices in a timely manner.  The Services Commander would like to have an official letter of appreciation prepared by the CCO.  The Provisional Wing Commander concurs and told the Services Commander to have the CCO prepare the letter for the vendor.

PROPS:  None

ROLE-PLAYER:  Services Commander




ROLE-PLAYER’S COPY

LETTER OF APPRECIATION TO VENDOR SCENARIO

SITUATION:  You are the Deployed Services Commander, Major Vincent Sundry.  You have been in country for over 2 months and have met just about every local vendor within 300 miles.  Shah Jahan Recreation Supply has completed over 25 contracts in a most outstanding manner.  After discussing the contractor’s performance with the Provisional Wing Commander, you recommend a Letter of Appreciation be prepared for the vendor.  The Provisional Wing Commander concurs and tasks you to have the CCO prepare the letter (with input from you).  

NOTE:  Insist that the vendor deserves recognition for outstanding performance and such a letter would also serve to enhance the relationship between the deployed unit and the host country.  If the CCO refuses to prepare such a letter, ask for something in writing to take back to the Provisional Wing Commander.

