Operation LIBERATE AH CRESTVIEWRAH

Task:  Test CCO’s ability to react to a real world crisis situation.

Objective:  Evaluate CCO’s knowledge on contingency contracting planning.
Situation:  Dukrit Air Base is located in Northern Iraq approximately 40 kilometers South West of Bagdad. Dukrit Air Base is one of the largest Airbases in Iraq and occupies a 25 square kilometer site. The airfield is served by one runway, which is 11,200 feet long. The 823rd Red Horse Civil Engineering Squadron is expected to restore electrical instruments, sewer lines, water lines, irrigation lines, and clean up any bombs that are found in the area. In conjunction with the Liberation, the Al Jaderia Irrigation pumping station, which provides a constant supply of water to the agricultural communities of Ah Crestviewrah, will be a major focus of the 823rd Red Horse Civil Engineering Squadrons duties and is expected to be restarted NLT October 2004.  Dukrit was the logical site to conduct Allied operations in an effort to Liberate Ah Crestviewrah.
It is expected that more than 1,500 airmen may live and work at Dukrit Air Base.  In addition, this facility will function as the headquarters of the 496th Expeditionary Group. The facility will house a few C130’s but will primarily service, load and redeploy aircraft from this location in support of the Operation. 
Unlike most of your Army counterparts, Air Force personnel at Dukrit will be strictly prohibited from leaving the Air Base.  A good base of local vendors is said to exist in the area however, quality of products and security remain an issue.  Most will only accept cash as method of payment.  
Members should comply with Special Order EX-0704 dated 2 Jul 2004.  In addition, while in country members will be expected to wear personal protection gear and carry their issued weapon at all times as directed by the Deployed Commander.  Intelligence has indicated that the sound of occasional gunfire can be heard in the distance, and mortar attacks are expected to be a part of daily life.
PROPS:  AF Form 9 or DA Form 3953 bulk funding document with signature and LOA

ROLE PLAYERS:  Contracting Officer, Resource Management, Finance, Contract Lawyer




SUGGESTED OUTCOME:  
· Perform a country study which is a description and analysis of the country or region's historical setting, geography, society, economy, political system, and foreign policy. http://www.cia.gov/cia/publications/factbook/index.html
· Maybe visit website http://call.army.mil for lesson learned from previous operation.
· You may be in a situation where you need multiple visas for movement from country to country http://www.travel.state.gov/
· Submit all certificate to obtain Level 1 certification, submit warrant application to the PARC  https://ishare.bta.mil/default.aspx 
· Inventory and Inspect equipment to ensure proper accountability and function
· Ensure everyone that’s part of the AST are informed on their mission
· List of unit-assigned Procurement Instrument Identification Numbers (PIINs) IAW DFARS 204.7003.  http://farsite.hill.af.mil/archive/dfars/1998/Dfars204.htm#P132_2765
· Know how to contact the respective Embassy of your deployment location
· Keep in mind there may be purchase requests which cannot be fulfilled on the local market, contact neighboring contracting office 
· It is quite possible food, water, fuel, transportation, and facilities may be provided by Embassy support  http://usembassy.state.gov/ 


